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0611166 KOJIMYECTBO TECTOBBIX 3aJaHUML.

Kon xommnerenuu

HanmenoBanmne KOMIIECTCHIIN

KomuuectBo 3aganuii

YK-1

Croco0eH OCyIIeCTBIISATh KPUTHUYECKHI aHaimu3 MpPOOJIEMHBIX
CHUTyalliii Ha OCHOBE CHCTEMHOTO TMOAXOa, BhIPaOATHIBATH
CTPATEruio NeUCTBUI

20

YK-2

CriocobeH ympaBIisiTh TPOEKTOM Ha BCEX dTamax ero >KU3HEHHOTO
1170:9) 7]

25

VK-3

CriocoObeH OpraHu3oBbIBaTH U PYKOBOAUTH PAaOOTOM KOMaHABI,
BBIpa0aTeiBasi ~ KOMaHAHYIO  CTPAaTeruio0 Uil JOCTHIKCHUS
IIOCTaBJICHHOH L1eH

21

YK-4

Crnoco0eH  mpUMEHSTh  COBPEMEHHBIE  KOMMYHHUKATHBHBIC
TEXHOJIOTMH, B TOM YHUCJI€ Ha WHOCTPAHHOM(BIX) sI3bIKe(ax), st
aKaJeMHYeCKOro 1 MpodeccuoHalIbHOTr0 B3aUMOACHCTBUS

21

YK-5

CriocobeH aHanM3upoBaTh U YUUTHIBATh Pa3HOOOpaszue KyJbTyp B
IIPOIIeCCe MEXKYJIbTYPHOI O B3aUMO/1€HCTBUS

16

VK-6

Crocoben  ompenensiTh U peajn30BBIBATH  MPHUOPUTETHI
COOCTBEHHOM JIeSITEILHOCTU U CIIOCOOBI €€ COBEPIIIEHCTBOBAHUS Ha
OCHOBE CaMOOLIEHKU

18




Bcero

120

PaCHpe)IeJ'ICHI/Ie TCCTOBBIX Sa,llaHI/Iﬁ 10 KOMIIECTCHIIMAM U JUCHUITIIMHAM

Kon HaumenoBanue HaunmeHoBaHue uHaukatopoB | HaumeHoBaHue Cemec | Homep
KOMIIETEH | KOMIIETEHIIMH cpOpMHUPOBAHHOCTH KOMIIETEHIUH T CLUTUIAHBI /| 1p 3aJjaHus
LIUH HPAaKTUKU
YK-1 Cnocoben ocymectBisith | YK.M-1.1 ananmusupyer mnpoOiieMHyr0o | AHamu3 u|2 1-4
KPUTHUYECKUN aHalM3 | CUTYaIMI0 KaK CHUCTEMY, BBIABILSISL €€ | MOJENMpOBAaHUE
npoOJIeMHBIX CHUTyalluid Ha | COCTaBIIAIOIINE U CBSI3U MEX1Y HUMHU OU3HEC-TIPOLIECCOB
OCHOBE CHCTEMHOI'0
MoaXofda, BbIpabaThHIBATh
CTpaTeruio J1eCTBUA
YK.M-1.2 onpenenser mnpoGenst B | Teopus cucrem wu |1 5-8
UHPOpPMAIIMK,  HEOOXOAMMOW  IJII | CHCTEMHBIH aHAJIU3
peuieHuss MpOOJIEMHOM CHUTyalluu, U
OPOEKTUPYET  Mpolecchl M0  HuX
YCTpPaHEHHIO
YK.M-1.3. «kputuueckun oneHuBaer | CoBpeMeHHBIH 3 11-13
Ha/I©KHOCTh MCTOYHUKOB MH(OPMALIUHU, | CTpaTeruyecKuii
pabotaeT c IPOTUBOPEUMBOM | aHAJIM3
uHpOpMaIuel U3 pa3HbIX KCTOUHUKOB
YK.M-1.3. kputuuecku oreHuBaer | O3HaKOMUTEIbHAS 1 9,10
Ha/I©KHOCTh UCTOYHUKOB MH(OPMALNH, | IpaKTHKa
paboTaer c M POTUBOPEUUBOM

uH(opMaIueil U3 pa3HbIX HUCTOYHUKOB




YK.M-1.4 pa3pabaTbiBaeT u | Merononorus 14-17
COZIEPIKATEITBHO apryMEHTHUPYET | HCCIeI0BATENbCKON
CTPaTETHIO  pEIICHHs  MPOOJEMHOW | JEATEILHOCTH
CHTyallUd Ha OCHOBE CHCTEMHOTO H
MEXAUCIUTLIMHAPHOTO TIOAXO/I0B
YK.M-1.5 CTPOUT cueHapuu | busnec-kypc: 18
peanmzauuu  cTpateruu, ompenensis | Koprnopauus mmoc
BO3MOXKHBIE PHCKH U Tpearas MmyTH
UX yCTpaHEHUS
YK.M-1.5 CTPOUT CIeHapUH | PeMHXMHUpPUHT u 19,20
peanu3zanuu  CTpaTeruu, OIpenelsis | ymnpaBieHue Ou3Hec-
BO3MOJXKHBIE PHCKH W Tpeiaras MyTH | Mpoleccamu
UX yCTpaHCHUS
YK-2 Crniocoben yapaBisite | YK.M-2.1 ¢dopmymupyer Ha ocHoBe | [IpoexTHBIi 21-24
MPOEKTOM Ha BCEX ATamax | MOCTaBJICHHOH MpPOOJIEMBbl MPOEKTHYIO | MEHEIKMEHT
€ro KU3HEHHOTO IIHKJIa 3aJad4y W CIOCO0 ee pelleHus uepes
pea3aIMio MPOSKTHOTO YIPABIICHHS
YK.M-2.1 ¢opmymupyer Ha ocHoBe | IIpakTuka o 25
MOCTABJICHHON MPOOJIEMbI MPOEKTHYIO | MPOQHIIO
3amady W crnocod ee pemieHus 4depes | mpodeccHOHaIbHON
peain3annio MPOEKTHOTO yIpaBIeHUS JeSITeIbHOCTU
YK.M-2.2.pazpabaTeiBacT KOHIIENIMIO | YTpaBicHHE 26-28
NpoeKTa B paMKax O0O3HAYeHHOW | KOPHOPATUBHBIMU
POOJIEMBI: dbopMynupyer 1esb, | (MHaHCAMH
3a1a4i, OOOCHOBBIBAET AaKTYallbHOCTH,
3HAYUMOCTb, O’KUJIAEMbIE PE3YIbTAThl U
BO3MOXHBIE C(hepbl UX TPUMEHCHHS
YK.M-2.3 pa3pabaTbiBaeT nnaH | OpraHuzanuoHHOE 29-32

peaim3annuun IMPOCKTa C Y4€TOM

MMPOCKTUPOBAHUC n




BO3MOXKHBIX PHUCKOB pealu3aldd ¥ | MPOrHO3UPOBAHUE
BO3MOKHOCTEMN 150:¢ YCTpaHEHUs,
IUTaHUPYET HEOOXOAMMBIE PECYPChI
YK.M-2.4 ocyuiecTBisieT MOHUTOPUHT | IIpoekTHbIi 33-37
xoza peanu3anuu MPOEKTa, | MEHEKMEHT
KOPPEKTUPYET OTKJIOHEHUS, BHOCHT
JIOTIOJIHUTENbHBIE W3MEHEHHs] B ILIaH
peanu3anuyu MpOeKTa, YTOYHSET 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB IIPOEKTa
VYK.M-2.4 ocyuiectBisieT MOHUTOpUHT | OpraHu3alliOHHOE 38
xona peanmzanuu IPOEKTa, | MPOEKTUPOBAHHE U
KOPPEKTUPYET OTKJOHEHHUS, BHOCHUT | MPOrHO3UPOBAHUE
JIONIOJTHUTENIbHbIE HM3MEHEHUS B ILIAH
peayM3allui NpOeKTa, YTOUYHSET 30HbI
OTBETCTBEHHOCTH YYaCTHUKOB IIPOEKTa
YK.M-2.5 npeanaraer npouenypsl u | CrpaTterudeckuit 44 45
MEXaHHU3MBbI OLICHKHU MPOEKTa, | MEHEIKMEHT:
UHQPACTPYKTypHbIC  yCIIOBHUS  JUIA | YIpaBJCHHUE
BHEAPEHUS Pe3yIbTaTOB MIPOEKTA WU3MEH CHUSMU
YK.M-2.5 npennaraer mnpoueaypsl u | IIpoekTHblit 39-43
MEXaHU3MBbI OLIEHKHU MPOEKTa, | MEHEIKMEHT
UHQPACTPYKTYpHBIE  YCIOBUS  JJIA
BHEAPEHUS Pe3yJIbTaTOB MIPOEKTA
YK-3 Crniocoben YK.M.- 3.1 BeipabateiBaeT ctpareruto | KopnopaTtuHoe 49
OpPraHHU30BHIBATH U | KOMaHIHOW pabOTBl U HAa €€ OCHOBE | yNpaBJICHUE u
PYKOBOAHTH paboToii | opraHuzyeT OTOOp YJIEHOB KOMAaHIbI | COIMANIbHAS
KOMaHJIbl,  BBIpaOaThIBasl | JUIS TOCTHMIKEHHUS TTOCTABICHHON TSN OTBETCTBEHHOCTh
KOMaHJIHYI0  CTpaTeruio
IS JIOCTHXKCHUS

MMOCTABJICHHOU 1EIN




YK.M.- 3.1 BoipabatbiBaer ctpareruto | CtpaTteruyeckoe 46.47
KOMaHIHOM paboThl M Ha €e OCHOBE | YIpaBJIEHHE PUCKAMHU

OpraHu3yeT OTOOp YJICHOB KOMAaHJbI

JUISL JOCTHO)KEHUSI TOCTABJICHHOM 11eTTN

YK.M.- 3.1 BbIpabaTsiBaer crpareruto | Haydno- 48
KOMaH/HOM paboOThl M Ha €€ OCHOBE | MCCIIeJOBaTENbCKas

opranuzyer oTOOp ujeHoB KomaHnabl | pabota (IT)

JUTSL TOCTH>KEHUS ITOCTABJIEHHOW 11eJIn

YK.M.- 3.1 BbipabatbiBaeT crpareruto | IIpaktuka no 50
KOMaHJIHOM paboThl WU Ha ee OCHOBe | mpoduiro

opranuzyer OTOOp UJIEHOB KOMaHABI | mpodeccruoHalbHOI

JUTSL TOCTHO>KEHUS TTIOCTABJICHHOU 11eJIn JesITEeNIbHOCTU

YK.M.- 3.2 OpraHusyer u | Crpareruueckuii 53,54
KOPPEKTUPYET paboTy KOMaHbl, B TOM | MEHEIKMEHT:

YUCJI€ HA OCHOBE KOJUIETHMAJIBHBIX | YIpPaBJIEHUE

pelieHui U3MEHEHUSIMU

YK.M.- 32 OpraHU3yeT u | CoBpeMeHHBIE 51,52
KOPpPEKTUPYET pabOTy KOMaH/bI, B TOM | MPOOIEMbI

YUC/I€ HA OCHOBE KOJUIETMAJBHBIX | ICHUXOJIOTHHU

pELIEHUN YIIPaBIECHUS

YK.M.- 3.3 paspemaer koH(aukTel U | KopnopatuBHOE 55-58
IPOTUBOpEUNs IpPU JAEIOBOM OOILEHUHU | yHpaBieHHE u

Ha OCHOBE YdeTra MHTEpECOB BCEX | colMasibHAs

CTOpOH; co3/aerT pabouyio atMocdepy, | OTBETCTBEHHOCTh

IIO3UTUBHBIA 3MOLMOHAIBHBIA KIMMAT

B KOMaH/Ie

YK.M.- 34 npeanaraer miaH U | PeMHXUHUpPUHT u 59,60

OpraHu3yer o0yudeHue YJICHOB
KOMaH/Ibl U OOCYXJEHUE pE3yJIbTaTOB

ynpaBiieHHe Ou3Hec-
HpoIeccamMu




pa6OTBI, B T.4. B paMKaX OJUCKYCCHUU C
IMPUBJICYCHHUECM OIIIIOHCHTOB

YK.M.- 3.5 nenerupyer momHomouusi | CTpaTerndeckuit 63,64
YjieHaM KOMaHIbl M PACIPENeNsieT | MCHEKMEHT:
NOpYYeHUs, JaeT OOpaTHYK CBsI3b 1O | YIpaBJCHUE
pe3yibTaTam, NpPUHUMAeT | U3MEHEHUSIMU
OTBETCTBEHHOCTH 3a O0IIUl pe3yibTaT | AHamu3 u
MOJIEITUPOBaHHE
OM3HEC-TPOLIECCOB
YK-4 Crniocoben npuMeHsATh | YK.M-4.1 ycraHaBiauBaeT KOHTAaKThI M | YIpaBlieHUE 67,68
COBpPEMEHHBIC opraHu3yer oOIIeHUE B COOTBETCTBUU C | Pa3BHTHEM
KOMMYHUKATHUBHBIE HOTPEOHOCTIIMU COBMECTHOM | mepcoHaia
TEXHOJIOTHM, B TOM YHUCIIE | JEATSIbHOCTH, W CTIONB3YS 69
Ha MHOCTPAaHHOM(bIX) | COBpPEMEHHBIE koMmyHuKamonusie | HUP (I1)
A3bIKe(ax), JUI | TEXHOJOTHH 70
aKaJIeMUYECKOTO " [IpakTrka no
poheccoHaIbHOrO npouITo
B3aMMOJICH CTBUS npodeccroHaIbH O
JesITeIbHOCTH
YK.M-4.2 cocraBisger B coorBeTcTBUH | TexHOIOrUs 71,72
C HOpPMaMHU pPYCCKOTO sI3bIKa JENOBYIO | pa3palboTKu u
JOKYMEHTAIINIO Pa3HbIX KaHPOB PUHATUS
YIPaBJICHY €CKHX 73,74
peleHuit
HUP (IT)
YK.M-4.3 COCTaBJIIET TUMNOBYI | MHOCTpaHHBIN A3BIK 75-78
JIETIOBYIO JTOKYMEHTAIUIO s | TS CTIeI[UaTbHBIX
aKaJeMUYECKUX M TPO(PECCHOHANBHBIX | IIeeh




11eJieid Ha MHOCTPAHHOM SI3bIKE

YK.M-4.4 co3zaer pasiauuHble | MHOCTpaHHBIN  SI3BIK 79-83
aKaJeMHYECKHE WK | JJi1  CHEeNHABHBIX
npodecCuOHaTbHBIC TEKCTHI Ha | menei
MHOCTPAHHOM SI3bIKE
YK.M-4.5 opranusyer oocyxnenue | IIpoekTHblit 84-87
pe3yJibTaTOB  MCCIEAOBATENbCKOM W | MEHEKMEHT
MPOEKTHOU JeSTENbHOCTH Ha
pasIUYHBIX MyOJMYHBIX MeponpusaTusax | HayuHo- 88
Ha PYCCKOM sI3bIKE, BBIOMpas Hauboyee | McciaenoBaTeNlbCKast
noaxonsmun popmat pabora
YK.M-4.6 mnpencraBiser pe3yiabTaThl | HOCTpaHHBIA  S3BIK 89
UCCIENOBATEIbCKOM M NPOEKTHOW | JJIA CIIELIMAJIBHBIX
JeSITeIbHOCTU Ha Pa3IMUYHBIX | IIETIeH
nyOIUYHBIX MEPONpPUATUAX, yuacTByeT | TexHomorus 90,91
B aKaJIEMHUYECKUX MPO(ECCHOHATBHBIX | pa3paboTKu U
JMCKYCCHSIX Ha MHOCTPAHHOM SI3bIKE TIPUHSTHUS
yIIPaBICHY €CKUX
peleHunit
YK-5 Cnocoben anammsupoBath | YK.M-5.1 ananusupyer BakHeWIme | YmpaBiieHUE 92-94
u VUUTHIBATh | HJICOJTOTUYCCKHEC U [EHHOCTHBIE | Pa3BUTHEM
pa3HooOpazue KyJlbTyp B | CHCTEMBI, C()OPMHUPOBABINHECS B XOJE | MEpCOHAA
nporecce UCTOPUIECKOTO pa3BUTHS,
MEXKYIBTYPHOTO O0OCHOBBIBAaET  AKTyaJlbHOCTh  HUX
B3aMMOJICH CTBUS UCTIOJIb30BaHUS
YK.M-5.2 obObsacaser ocobernHoctu | KopnopatuBnoe 95-98
NOBEACHUS ¥  MOTHBallMM JIIOACH | YIpaBJeHHE "
Pa3IUYHOTrO COITHAIBHOTO U | coluaimbHas
KYJIBTYPHOTO IPOMCXOXKACHUSI B | OTBETCTBEHHOCTb




nporecce MEXKYJIbTYPHOTO
B3aUMOJICHCTBHSI C HUMH, OTIUPAsICh Ha
3HAHUS TPUINH MIPOSIBIICHUS

COLIMAJIBHBIX OOBIYaCB W pa3MYhil B
MPOBENCHUH JIFOJIEN

YK.M-5.3 BJIAJICET HaBelkaMu | CoBpeMeHHbIE 1 99,100
CO3/1aHUSA HEIMCKPUMUHAIIMOHHOW | MpoOIeMbl
cpedbl B3aMMOAEWUCTBUS, B TOM YMCIE | MCHUXOJOTHH
IpU BBIIOJHEHUH NPO(ECCHOHATBHBIX | yIpaBICHHUS
3a1a4
YK-6 Cnocoben omnpenensith U | YK.M-6.1 omnenuBaer cBou pecypceel U | TexHosorus 2 103,104
peanu3oBbIBATh ux npe/esbl (TmaHOCTHBIC, | pa3paboTKu u
MIPUOPUTETHI COOCTBEHHON | CHTyaTHBHBIC, BpEMEHHBIC), | TIPHHSTHUS
JEeATeIbHOCTH M CIIOCOOBI | HeNecoo0pa3HO WX MCIONb3YeT yIIPaBIICHY €CKUX
€€ COBEPIICHCTBOBAHUS HA penieHui
OCHOBE CaAMOOIICHKH
YK.M-6.2 onpenensier | CoBpeMeHHbII 3 105-109
oOpa3zoBaTenbHbIE  TOTPEOHOCTH W | CTPATErHYCCKHMA
CIIOCOOBI COBEpIICHCTBOBAHUS | aHAU3 1.2,3,4 | 110,111
COOCTBEHHOM (B TOM yucine | Hayuno-
npodeccuoHanbHOM) NEeATEIbHOCTH Ha | MCCIEN0BaTENbCKast
OCHOBE CaMOOLIEHKH pabora (V)
YK.M-6.3 BwiOupaer u peaimmsyer ¢ | CoBpeMEHHbBIC 1 112-114
UCIIOJIb30BaHUEM UHCTPYMEHTOB | TMPOOJIEMBI  TEOPUHU
HETIPEPHIBHOTO oOpa3oBaHHs | OpraHH3alHUA u
BO3MO)XHOCTH Pa3BUTHS | OPraHU3AIHOHHOTO
npo(eCCHOHANBbHBIX KOMIIETCHIIUH U | MOBEICHUS
COLIMaJIbHBIX HABBIKOB Hayuno- 1,234 | 115,116
UCCIIeIOBATEIbCKAs

pabora (V)




YK.M-6.4 BBICTpPAaWBaeT  THOKYIO
npo(eCCHOHANIBHYI0O  TPAEKTOPUIO  C

y4eToM HaKOIUICHHOTO OTIBITa
npodeccroHaIbHON e TeITLHOCTH,
JTUHAMHYHO WU3MEHSIO X CS

TpeOOBaHUI phIHKA TPyAa U CTpaTETUU
JMYHOI'O Pa3BUTH

CoBpemeHHbIe
pO0IEMBI
TICUXOJIOTHH
yIpaBJICHUS
Hay4no-
MCCIIEZIOBATEIHCKAS
pabora (V)

1,2,3,4

117,118

119,120




Ne | Kon Tekcr 3amanns Tum 3ananus YpoBeHb KIIIOY Kpurepun Ha3Banue
KOMIIETEHIIUH CIIOKHOCTH OLICHUBAHUA | AUCIHUIUINHEI,
, AHJTUKATOP 3a1aHUs MIPaKTUKH,
chopMHupOBaH ceMecTp
HOCTHU
KOMIIETCHIIUU
1 | VK-1 [Tokazarenu >¢dhekTuBHOCTH OU3HEC-TIpoliecca | 3agaHue ba3zoBbiit b 16- AHanmu3 u
VK-1.1 —93TO KOMOWHHUPOBAHHOTO MTOJIHOE MOZEINPOBaH
A. KomuuectBeHHBIE W/UIM Ka4eCTBEHHBIE | THIA C BRIOOpOM 1 COBIaJieHUE | He Ou3Hec-
nmapaMmeTpbl,  XapakTepusymoluue  Ou3Hec- | BEpHOro OTBETa U3 C MPOIIECCOB, 2
MIPOIIECC U €ro pe3ybTar 2 MpeIOKEHHBIX U MPaBUIIBHBI | CEMECT]
b. [TapameTpsl OusHec-mpolecca, | 000CHOBaHUEM M OTBETOM
XapaKTepU3yIollue B3aUMOOTHOLIEHHE MEXAy | BblOopa 06—Bce
JIOCTUTHYTHIM pe3yIbTaTOM u OCTaJIbHbIE
UCIOJIb30BaHHBIMU pecypcaMu BapHAHTHI
2 | VK-1 TTomHbri IAKII MOCTPOEHUS cucreMbl | 3amanue IloBeriens | B 10— Anamus u
VK-1.1 YIIPaBJIEHUS - YKAXKUTE BEPHBIA OTBET KOMOMHHUPOBAHHOTO | BIH MOJHOE MO/IeJINPOBaH
A. Crparerus - permamMeHTHpYIOUIME | THUIA ¢ BEIOOpoM 1 COBMaJicHUE | ue Ou3Hec-
JIOKYMEHTBI - OU3HEC-TIPOIIECCHI - | BEpHOIr0O OTBETA U3 c MPOLIECCOB, 2
OpraHu3alMOHHAas CTPYKTypa — aHallu3 3 MpemIOKEHHBIX U MPaBUJIBHBI | CEMECT]
b. Crparerus - opraHu3animoHHasi CTPYKTypa - | 000CHOBaHUEM M OTBETOM
OW3HEC-IPOLIECChl -  PErJIAMEHTUPYIOIIUE | BHIOOpa 06 —Bce
JIOKYMEHTBI — KOHTPOJIb. OCTaJIbHbIE
B. Crparerus -  OusHec-miporeccel - BapHaHTHI
OpraHu3aloHHas CTPYKTypa -
perJaMeHTHPYIOIINEe JOKYMEHThI — aHAIN3
3 | VK-1 OTHOUIEHNE KOMUYECTBAa €IUHUI] Ha BBIXOJE K | 3agaHue OTKPHITOro | ba3oBblii npou3BoguT | 16— Ananus u
YK-1.1 KOJIMYECTBY €UHUI] Ha BXOJE Mpollecca — 3TO | TUIA C €NbHOCTD MIOJTHOE MOJIETUPOBaH
MoKasaTellb OM3Hec-mporecca, 0003HAYAIOIMNN | Pa3BEPHYTHIM COBMaJICHUE | Me Ou3Hec-
OTBETOM c IIPOLIECCOB, 2
MPaBUJIIBHBI | CEMECT]
M OTBETOM
06 —Bce
OCTaJIbHbIE

BapHaHTHI




YK -1 VYKaxkute BEpHbIN OTBET 3ananue ba3zoBsiii 16- AHamu3 u
YK-1.1 Monens 6u3Hec-Tiporecca — 3TO ... KOMOMHUPOBAaHHOTO MOJTHOE MOJICITUPOBAH
A. TI'padpuyeckoe U TEKCTOBOE, CHUMBOJILHOE | TUIIA C BBIOOpOM 1 COBIIaJIeHUE | He Ou3Hec-
onucaHue Ou3Hec-mpoiecca BEPHOT'0 OTBETA U3 c MPOIIECCOB, 2
b. TekcToBOE M CUMBOJILHOE OMKcaHUE OM3HEC- | 3 TIPEAIOKEHHBIX U MPaBUIIBHBL | CEMECT]
rporecca 000CHOBaHHEM M OTBETOM
B. TI'paduueckoe, Tabau4HOE, TEKCTOBOE, | BHIOOpA 06— Bce
CHUMBOJILHOE ONKCaHKue OU3Hec-TpoIiecca OCTaJIbHbIE
BApUAHTHI
YK-1 CucreMHOE uccienoBanre 0asupyercs Ha : 3ananue bazoBbiit 16— Teopus
YK-1.2. A. METOJI0I0TUH, METOJIMYECKUX OCHOBAX U KOMOMHUPOBaHHOTO MOJTHOE CHCTEM U
CHUCTEMOTEXHUKE TUMA ¢ BEIOOpOM 1 COBIA/ICHUE | CHCTEMHBIN
b. mpuHIIMNax, MeTogaX, CPEACTBAX U IPUEMax | BEPHOI'O OTBETA U3 C aHaims, 1
B.1u2 4 peJIOKEHHBIX 1 MPaBWIbHBI | CEMECT]
I'. 3HaHUsX, ciocobax, 3aKOHaX U 000CHOBaHNEM M OTBETOM
3aKOHOMEPHOCTAX BbIOOpA 06 —Bce
oCTaJbHbIE
BapUaHTHI
YK-1 CeteBasi CTPYKTYpa MpeacTaBiseT co0oit 3ananue bazoBblit 16— Teopus
YK-1.2. A. 1eKOMIO3ULIMIO CUCTEMBI BO BPEMEHU KOMOWHHUPOBAHHOTO HOJIHOE CUCTEM U
b. 1eKOMIIO3UIIMIO0 CUCTEMBI B IPOCTPAHCTBE THUIA ¢ BEIOOpOM 1 COBIIAJICHUE | CUCTEMHBII
B. oTHOCHTEILHO HE3aBUCHUMEIE, BEPHOT'O OTBETA U3 c aHamus, 1
B3aMMOJICHCTBYIOIME MEXKIY cOOO0I 4 IpeNI0KEHHBIX U [IPaBUWJIbHBI | CEMECTP
HOJICUCTEMbI 000CHOBaHHEM M OTBETOM
I'. B3aUMOOTHOIIICHUS DJIEMEHTOB B Mpe/eax BBIOOpA 0 6—Bce
OTpeAEeNEHHOI 0 YPOBHS OCTaJIbHbIE

BapHaHTHI




YK-1 COBOKYITHOCTb BCEX 00BEKTOB, U3BMEHEHUE 3ananue otkpeiToro | IloBsllieHH | cpena 16- Teopus
YK-1.2. CBOMCTB KOTOPBIX BJIMSIET HA CUCTEMBI, a TAK)XKE | THIA C BIN IIOJIHOE CUCTEM U
TyX 00OBEKTOB, YbH CBOMCTBA MEHSIOTCS B pa3BEpPHYTHIM COBIIaJIEHUE | CUCTEMHBIN
pe3yJbTaTe MOBEAECHUS CUCTEMBI, OTBETOM C aHaim3, 1
3TO: MIPaBWIBHBl | CEMECTP
M OTBETOM
06— Bce
OCTaJIbHbIE
BapUAHTHI
YK-1 {15t onTUMaIbHOTO YIIPABJICHUS CHUCTEMOM 3ananue [ToBbimienn | A 16— Teopus
YK-1.2. BBIICIISIIOTCS CIIEYIOIIME OCHOBHBIE ATallbl KOMOWHHUPOBAHHOTO | bIN MIOJTHOE CUCTEM U
(YKaxuTe npaBUIIbHBIN MOPSAI0K): TUna ¢ BbIoopom 1 COBIIA/ICHUE | CUCTEMHBIN
A. copepxaTenbHas IOCTaHOBKA 3aJa4H, BEPHOI'0 OTBETA U3 C aHaims, 1
IIOCTPOEHUE MOJIEIN N3Y4aeMOM CUCTEMBI, 4 npenyIoKEeHHBIX U IIPaBWIBHBl | CEMECTP
OTBICKAaHUE PEIICHNUS 33/1a4H C TTOMOIIBIO 000CHOBaHHUEM M OTBETOM
MOJIEJIH, TPOBEPKA PELIEHUS C TIOMOILBIO BbIOOpA 06 —Bce
MOJIEJH, TOJICTPONKA pEIIeHNs O] BHEIIIHNE oCTaJbHbIE
YCIIOBUS, OCYIIIECTBJICHUE PEIICHUS BapHaHTHI
b. moctpoenune Moaenu n3ydaeMoil CUCTEMBI,
OTBHICKaHUE PELICHNUS 33]1a4H C TOMOIIBIO
MO/JIEJIH, ITPOBEPKA PELIECHUS C TOMOILBIO
MOJI€JIM, OCYIIIECTBIIEHUE PELICHUS
B. coneprkaresnbHas IOCTAaHOBKA 3a/1a4H,
OTBICKAaHUE PEIICHUS 3a/1a4y C IOMOLIbIO
MOJIENIY, OCYILIECTBIECHUE PELICHUS
I'. moctpoenue Moaenu u3y4aeMoil CUCTEMBI,
OTBHICKAaHUE PELICHUS 33/1a4H C TOMOIIBIO
MOJIEJIH, TPOBEPKA PELIECHHS C TIOMOILBIO
MOJIEJIH, ITOJICTPONKA PEIIEHUS O] BHELITHHE
YCJIOBHSI, OCYILIECTBJIEHUE PELICHMUSI
YK-1 Kakoit mojxoa K cTpaTeruuyeckoMy 3aganue bazoBrIit T 16— O3HaKOMHTE
YK-1.3 yIpaBJICHUIO OPUEHTHPOBAH HAa OUCK KOMOMHHPOBAHHOTO MIOJTHOE JbHAsI




HAWIYyYIINX CTPATEruil uepes TUIA ¢ BEIOOpOM 1 COBNAJICHHUE | MpAKTHKa, |
cHCTeMaTH4eCKuil mpouecc mpod U ommook? BEPHOI'0 OTBETA U3 C cemMecTp
A. KOHTHHT€HTHBIN TOIXO0/ 4 IpenI0KEHHBIX U IIPaBUJIbHBI
b. MIHTYUTUBHBIN OAXOX 000CHOBaHHUEM M OTBETOM
B. Cucremnslii monxon BbIOOpA 06—Bce
I'. DBOIIOIIMOHHBIN TOAXON OCTaJIbHBIE
BapUAHTEI
10 | YK-1 Uro o3HaYaeT TEPMUH 3ananue Ba3oBrlii 10— O3HakoMure
YK-1.3 «KOHKYPEHTOCIIOCOOHOCTbY» B KOHTEKCTE KOMOMHHPOBAHHOTO IIOJIHOE JbHAs
CTpaTErn4yecKoro aHauusa? THIA ¢ BBIOOpOM 1 COBIIaJICHUE | MPAKTHKa, |
A. CiocoOHOCTh KOMITAHUHU BO3/1€HCTBOBATH BEPHOr'0 OTBETA U3 c cemMecTp
Ha 3aKOHOJIaTeJIbCTBO 4 npenyioKeHHBIX U MIPaBUJIbHBI
b. CnocobHocTh KOMIanuu 3¢ ¢GHEKTHBHO 000CHOBaHHEM M OTBETOM
KOHKYpPHUPOBATh Ha PhIHKE BBIOOpA 0 6—Bce
B. YpoBeHb JOAJIBHOCTH KIIMEHTOB OCTaJIbHBIE
I'. O6beM TpON3BOACTBEHHBIX MOIIHOCTEN BAPUAHTHI
11 | VK1 Crpaterust KOMIIaHUM — 3TO: 3anaHue ba3zoBblii 16- CoBpeMeHHbI
YK-1.3 A. Onpenenenue OCHOBHBIX 1I€€H U 3a7a4 KOMOWHHUPOBAHHOTO MIOJIHOE 51
KOMIIaHUH U BBIpaOOTKa HaNpaBiIeHUN TUNa ¢ BeIOopom 1 COBIIJIEHUE | CTPATEru4YecK
JNEUCTBUI U paclpesiesIeHUe PECYpPCoB, BEPHOI'0 OTBETA U3 C ui a”Hamms, 3
HEOOXOUMBIX JUISl TOCTUXKEHUS 3TUX LIeJIeH; 3 IpenIokKEHHbIX U MIPaBWIBHBl | CEMECTP
b. peakuust npeanpusaTHs Ha OOBEKTUBHbBIE 000CHOBaHHUEM M OTBETOM
00CTOSITENHCTBA JACSTEIHHOCTH BBIOOpA 0 6 —Bce
B. Buj neATenbHOCTH, COCTOSIIMI B OCTaJIbHbIE
pa3paboTKe yIpaBICHUECKUX PELICHUH, BapUaHTbI
peasm3anys KOTOPhIX 00€eCIeunBaeT
aJanTaluio K U3MEHSIOMMMCS BHEUTHUM
YCIIOBUSIM.
12 | VK-1 MapkeTnHroBasi cTparernyeckas MaTpuLa — 3ananue Beicoknit 16— CoBpemMeHHbI
YK-1.3 3TO: KOMOMHUPOBaHHOTO MOJIHOE 51
A.Metoanyeckuii HHCTpYMEHT CUTYallHOHHOTO | TUIIA C BBIOOpOM 1 COBIIAJICHUE | CTPATErH4YecK




aHajlr3a OJid OOCHKU CTPAaTErun4e€CKoro
TIOJIOXKCHUS KOMITAHWH Ha OCHOBEC Yy4€Ta
B3aMMOBJIMSHNA BHCIIHHUX U BHYTPCHHHUX

(baxTopoB

b. Monens BoiOopa ¢upMoii onpenereHHon
CTpaTeruu B 3aBUCUMOCTH OT KOHKPETHOMU
PBIHOYHOM KOHBIOHKTYPBI B COOCTBEHHBIX
BO3MOXKHOCTEH UM JpYTrux (GaKTopoB

B. Metoa uccienoBanusi 5KOHOMUKHU U
IIPOU3BOACTBA, B OCHOBE KOTOPOTO JIEKUT
aHaJIN3 BO3JEHCTBUS pa3HOOOpa3HBIX
(haKkTOpOB HA PE3yJIbTAThl SKOHOMHUYECKOI
JESATENBHOCTH, €€ 3P (HEKTUBHOCTh

I'. Meton, Mo3BOJISIFOIIUN CTPOUTH MOJIEJIH,
YUUTBIBAIOIINE BPEMS BBITTOIHEHUS (QYHKINN

BEPHOTO OTBETA U3
4 mpenJIOKEHHBIX U
000CHOBaHHEM
BbIOOpA

c
HpaBI/IHLHBI
M OTBCTOM
06— Bce
OCTAJIbHBIC
BapHaHTHI

it aHanms, 3
cemMecTp
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YK-1
YK-1.3

Bawm npepnararoTcs i1 aHanM3a JBE MO SN
LIEMOYKHY I[IEHHOCTEN B KOMIIBIOTEPHOM

WH]IyCTpUHU.

A. TpaguunoHHas
MOJICITb IIEMOYKH
IIEHHOCTEH
(ucmonmp3yercst
Compaqg Computer,
IBM, Hewlett
Packard)

b. Moaenp nenouku
LICHHOCTEH,
OCHOBaHHas Ha
cOopke
KOMIIBIOTEPOB 101
3aKa3 U MPsIMbIX
npogaxax
(ucmonb3yercs B
Dell Computer,
Gateway u Micron
Electronics)

[Tpuobperenue
TOTOBBIX
KOMITJIEKTYIOIIUX Y
MPOU3BOJIUTENEH

[Ipuobperenue
TOTOBBIX
KOMIUIEKTYIOLIHNX Y
IIPOU3BOIUTENIEN

3aaHue OTKPHITOTO
THIIA C
pa3BepHYTHIM
OTBETOM

Bricokuit

C Touku
3pEeHUs
Opra"u3anu
H
MIPOU3BOACT
BCHHOM
JIESITENIbHOCT
n-b

Bapuant A
- 0 6amnos,
BapuaHT b —
1 Gamn

CoBpeMeHHBI
i
CTpaTeru4ecK
nit ananms, 3
cemMecTp




Co6opka
KOMITBIOTEPOB
IIPOU3BOAUTENICH
(17151 BHIIOJTHEHUS
JIOTOBOPEHHOCTEN C
IIOCTaBUIMKOM U

CoOopxka
KOMIIBIOTEPOB I10]1
3aKas3 110 Mepe
NOCTYIIJICHUS 3as1BOK
OT IOKymaTeen

MIPOABMXKEHHIO U
COBITY MPOAYKIUH,
XpaHsIencs Ha

nojiiep KaHus
3aracoB B CHCTEME

pacrhpeneneHus)

JlesarenbHOCTh [IpuoOperenue
MTOCPETHUKOB KOMIIBIOTEPA
(ponaBIOB) O MOJIb30BATEJIEM

CKJIaJiax
[Ipuobperenue OO6cnyxuBaHue u
KOMITBIOTEPOB TOJICPIKKA
M0JIb30BATEIISIMU NOJTb30BaTeNeH 100
OO6cnyxuBaHue U npousBoautenem [MK
MOJIEPAKKA (o renedony,
I10JIb30BaTeNen (axkcy, 31eKTpOHHOI
KOMITaHHUH — noyTte), 1100 B
nponasiom [1K i | HE3aBUCHMOM
IPOU3BOJIUTEIEM CEpBUCHOM LIEHTpE

IIpoananu3upyiTe NpeaioKEeHHbIE LIEMOYKU
LIEHHOCTEM, BBIJIEJNB JOCTOMHCTBA U
HeOOCTaTKU Kaknoil u3 Hux. Kakas n3 Hux
HauOoJsee MpenoYTUTEIbHA U ToYemMy?
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YK-1
YK-1.4.

Ha gem cocpenorouena unocodus HAyKH:
A. Ha moJrydeHuu T0CTOBEPHBIX OTBETOB

OIIBITHBIM HyTéM

3aganue
KOMOWHHUPOBAHHOTO
TUTIA ¢ BEIOOpOM 1

bazoBniit

16—
MOJTHOE
COBIIAJICHHE

MeTtonoioru
P
HCCIIEqOoBaTe




b. Ha HenpepbIBHOCTH Ipoliecca HAKOIJIEHUST | BEPHOIO OTBETA U3 C JIbCKOU
HAy4YHOT'0 3HAHUS 4 npensioKEeHHBIX U MPaBWIbHBl | A€ATEIbHOCT
B. Ha BbIsIBIIEHUY pOJIM ¥ 3HAUMMOCTH HaYKH. | 0OOCHOBaHHEM M OTBETOM | H, 1 cemectp
I'. Ha uccnenoBanuu npu UCHoOIb30BaHUU BbIOOpA 06—Bce
Hay4yHOT'0 METO/IA. OCTaJIbHbIE
BapHaHTbI
15 | VK-1 JI1s1 Hay4HOr 0 TEKCTa XapaKTepHa: 3anaHue ba3zoBslii 16- Merononoru
YK-1.4. A. DMouuoOHalIbHAs OKPAIIEHHOCTh KOMOMHHPOBAHHOTO IIOJTHOE 1
b. JlornuHOCTB, JOCTOBEPHOCTS, THIA ¢ BBIOOpOM 1 COBIIaJICHUE | MCCIIEN0BATE
00BEKTUBHOCTh BEPHOI'0 OTBETA U3 C JIbCKOM
B. YetkocTtb pOpMyIHUPOBOK. 3 NpemIoKEHHBIX U MIPaBUWIbHBI | IEATEIBHOCT
000CHOBaHUEM M OTBETOM | U, | cemecTp
BBIOOpA 0 6 —Bce
OCTaJIbHbIE
BapHaHThI
16 | YK-1 Bo BBeneHMHM HEOOXOIUMO OTPAa3UTh: 3aganue Bba3oBrrit 16— Mertogoaoru
VYK-1.4. A. AKTyasbHOCTb TEMBI KOMOMHHPOBAHHOTO MIOJIHOE A
b. [TonyuyeHnsble pe3yabTaThl. TUIIA C BBIOOpOM COBIAJICHUE | UCCIIE0BATE
B. VcTrounuky, 1o KOTOPHIM HanmucaHa paboTa | HECKOJIbKHX C JIbCKOU
BapHaHTOB OTBETA IIPaBUJIBHBl | IEATENBHOCT
U3 IPEI0KEHHbBIX M OTBETOM | U, | cemecTp
Y pa3BEPHYTHIM 06—Bce
000CHOBaHUEM OCTaJIbHbIE
BbIOOpa BapUAHTBI
17 | VK-1 B coBpeMeHHOM pyCCKOM JIMTEPATYPHOM 3ananue Bricokuit 16- Merognonoru
VYK-1.4. S3BIKE BBIACIAIOTCS (PYHKIIMOHAIBHBIE CTUIIH, KOMOMHHPOBAHHOTO IIOJIHOE b
TaKUe KaK: THIA ¢ BBIOOpOM 1 COBIIaJICHUE | MCCIIEN0BATE
A. KHMXHBIN, pa3roBOPHBIN BEPHOI'0 OTBETA U3 c JIbCKON
b. Pa3zroBopHbIii, Xy105K€CTBEHHBIH, 4 mpenJIOKEHHBIX 1 MPaBUWIBHBI | AESTEIBHOCT
myOIMIMCTUYECKHi, 0(UIIaTbHO-1EI0BOMH, 000CHOBaHHEM M OTBETOM | U, | cemecTp




HayuHbli. B. [ly6auuuctuyeckuii, BbIOOpa 06—Bce
ouIanbHO-1ET0BON, HAYYHBIH, OCTaJIbHBIE
XY10’KECTBCHHBIH. BapHaHTHI
I'. PazroBopHbIii, MyOIMIIUCTUYECKUH,
o(hUIHAIbHO-1eTI0BOM, HAYYHBIH.
18 | VK-1 [TpuoputeTHble LEMM COTpyIHUKA B OW3Hec- | 3ajaHue [ToBbIIEHH 16- busnec-kypc:
YK-1.5 Ipo1ecce — 3T0 KOMOMHHUPOBAHHOTO | BIN MIOJTHOE Kopnopauus
A. KonkpeTHsie JEeNCTBUA o0beKTa | Tuma c Bpioopom 1 COBIIQJICHUE | ILIIOC, 2
yIpaBJIeHUsI, KOTOPbIE MPUBEAYT K YJIYULICHHIO | BEpPHOTO OTBETA U3 C cemMecTp
POU3BOACTBEHHBIX KOJIMYECTBEHHBIX | 2 MPEAIOKEHHBIX U PaBUIbHBI
nokazareneit (KPI) 000CHOBaHHEM M OTBETOM
b. Perynspubie neiicTBUS UM Hpoueaypsl, | BelOopa 06—Bce
BBITNIOJIHEHHE KOTOPBIX obecreunBaer oCTaJIbHbIE
MPaBWIbHOE (PYHKIIMOHUPOBAHUE COTPYAHHUKA BapHaHTHI
19 | VK-1 Kakoit  monmxon — mo3Bonsier — u30exaTh | 3ajaHue [ToBbIIeHH 16— Penmxunupu
YK-1.5 KOH(QJIMKTOB MEXKIY TMOApa3[AeieHUs MU B | KOMOMHUPOBAHHOTO | BIi MOJIHOE HT, 3 ceMecTp
KOMITaHUU? THIIA ¢ BEIOOpOM 1 COBHAaJcHHE
A. OyHKIMOHAJIBHBIN MOAXOX K YIPABJICHUIO, | BEPHOIO OTBETA U3 c
KOTOpBIN paccMaTprBaeT KOMIIAHUIO KaKk Ha0op | 2 MpeAsIoKEeHHbIX U MPaBUIIBHEI
nmoJpas3ieNieHnii,  Kaxkaoe U3  KOTOPBIX | 000CHOBaHHEM M OTBETOM
WCIIOJIHSET OMpeiesieHHbIe QYyHKITUN BBIOOpA 06— Bce
b. [IponeccHblit OCTAJIbHBIE
MOAXO/ paccMaTpUBaeT OM3Hec Kak  Habop BapHaHTHI
IIPOLIECCOB — OCHOBHBIX OH3HEC-TIPOLIECCOB,
YIPaBISIONIMX MPOLECCOB (CTABALIMX LIETH) U
MO PAKUBAIOIIIX
20 | VK-1 [IpyHuun wu3MepseMocTd U YIpaBIsAEeMOCTH | 3aJaHUe [ToBbIIeHH 16- Peunxunupu
YK-1.5 Om3Hec-mporecca: KOMOWHHUPOBAHHOTO | BIH MOJIHOE HT, 3 cemecTp
A. busnec-niponecc JOJDKEH UMETh | TUMa ¢ BIOopoM 1 COBIMaJICHUE
KauyeCTBEHHbIE U KOJIMYECTBEHHBbIE apaMeTphl, | BEpHOTO OTBETA U3 C
OTpaskarolye ero GyHKIMOHUPOBAHUE 3 MPeAJIOKEHHBIX U MIPaBUJIBHEI




b. K kadecTBeHHBIM mapaMmerpaMm Ipoiecca | 000CHOBaHUEM M OTBETOM
OTHOCSIT TPOU3BOJUTENBHOCTD, JJIUTEIBHOCTH | BHIOOpA 06 —Bce
(VWM TPOJTOJDKUTENTFHOCTh) B CTOUMOCTh OCTAJIbHBIE
B. K xosmuecTBEHHBIM NOKa3aTeNsIM Ipolecca BapHaHTHI
OTHOCAT PE3yJIbTaTHBHOCTH, 3 (HEKTUBHOCTh U
aJanTUPYEMOCTh
21 | YK-2 UTo 13 nepeyncieHHoro, Hauodoyee BEpoOsiTHO, | 3agaHue bazoBorit A B 16— [TpoexTHbIi
YK-2.1. MOYKHO OTHECTHU K MTPOEKTHOM e TeIbHOCTH? KOMOWHHUPOBAHHOTO MOJTHOE MEHEKMEHT,
(YkaxxuTe HECKOJIbKO BAPUAHTOB OTBETA) TUIA C BBIOOpOM COBIIaJieHUE | 3 ceMecTp
A) OcymiecTBieHre OpraHu3aliOHHbBIX HECKOJIbKUX c
W3MEHEHUH, HAIPABJICHHBIX HA MMOBBIIIICHUE BApUAHTOB OTBETA MIPaBUIIBHBI
MOTHBAIIUU MTPOU3BOACTBEHHOT O TIEPCOHAA; 13 MPEIIOKEHHBIX M OTBETOM
b) Oxazanue ycinyr KiaMeHTaM OpraHu3aluy; Y Pa3BEpPHYTHIM 06—Bce
B) O6HOBNeHHE TEXHUYECKOM 0a3bl 000CHOBaHUEM OCTaJIbHBIC
OpraHu3alluy; BEIOOpa BapHaHTHI
I') Ilonnepxka roTOBHOCTH TEXHUYECKON Oa3bl.
21 | VK-2 K mpodeccnonansHoMy yrpaBIeHHIO 3ananue ba3zoBbiit B 16- [IpoekTHbIN
YK-2.1. MIPOEKTaMU HE OTHOCST CJEAyIolIee KOMOWHHUPOBAHHOTO MOJIHOE MEH €J[KMEHT,
YTBEp)KIEHHUE: TUNa ¢ BeIOOpoM 1 coBmajaeHue | 3 cemectp
A) 3 pexTUBHO pacnpenennuTh BEPHOr'0 OTBETA U3 c
OTBETCTBEHHOCTb U 00A3aHHOCTH MEXIY 4 npensioKeHHBIX U PaBUIIbHBI
y4aCTHUKaMU MIPOEKTa; 000CHOBaHHEM M OTBETOM
b) caxonomuTth 10 30% Bpemenu u 10 20% BBIOOpA 0 6—Bce
CPEACTB; OCTaJIbHbBIC
B) ynopsinounTs onepanuoHHyIO 1eITeIbHOCTh BapHAHTHI
OpraHu3allNy;
I') cHU3UTH pUCKH HEycIiexa MPOEKTOB.
23 | YK-2. [IpoekTHast AEATENBHOCTH B OTJIMYHE OT 3aganue Ba3oBrIit b 16— [TpoexTHbI
YK-2.1 MPOIECCHOMN JIESITEIbHOCTH B OpraHu3aiiuu KOMOMHHUPOBaHHOTO TOJIHOE MEHEIKMEHT,
XapaKTePU3yeTCsl CIICTYIONMMHU TPU3HAKaMU: | THMA ¢ BRIOOpoM 1 COBIIaJieHUE | 3 ceMecTp
A) cTabuibHas KOMaH/a UCIIOJIHUTENEH BEPHOr'0 OTBETA U3 c
b) mosydenne yHUKaIbHOTO pe3yIbTaTa; 3 MpemIOKEHHBIX U MIPaBUITLHBI




B) oGecrieueHrne moCTOSTHHOTO 000CHOBaHHEM M OTBETOM
(YHKIIMOHUPOBAHMS OpraHu3aluu BbIOOpa 06 —Bce
oCTaJbHbIE
BapHUaHTHI
24 | VK-2. Komrnekc B3anMOCBsI3aHHBIX MEPONPU ITUH, 3ananue bazoBbiit 16— IIpoexTHbIN
YK-2.1 HaIlpaBJICHHBIN HA CO3JJaHNE YHUKAJIbHOTO KOMOMHHPOBAHHOTO IIOJIHOE MEHEIKMEHT,
IIPOAYKTA WIH YCIIYTH B YCIIOBUSIX BPEMEHHBIX | TUIIA C BBIOOpOM 1 COBIIaJIeHUE | 3 ceMecTp
U PECYPCHBIX OI'PaHUUYEHUH — 3TO. .. BEPHOI'0 OTBETA U3 C
A) Ipoexr; 4 npenIoKEeHHBIX U IpaBUIIbHBI
b) Opranusanyus; 000CHOBaHUEM M OTBETOM
B) IIporpamma; BBIOOpA 06— Bce
I') IlpoexTHas 1€eATEIbHOCTD. OCTAJIbHBIC
BapHaHThI
25 | VK-2. K npoekTHbIM OrpaHM4EeHHSIM HE OTHOCSAT: 3ananue ba3zoBsiii 16- IIpakTuka o
YK-2.1 A) CozneprkaHue NpoeKTa; KOMOWHHUPOBAHHOI'O IIOJIHOE npouItto
b) KauecTBo; TUNa ¢ BbIOOpOoM 1 COBIIaJieHUE | MpodeccroHa
B) 3atpartsr; BEPHOI'0 OTBETA U3 c JIbHOM
I') IlpaBunbHOrO OTBETA HET. 4 npenyIoKeHHBIX U IIPaBWIBHBI | I€ATEIBHOCT
000CHOBaHHUEM M OTBETOM | H, 2 CEMECTp
BbIOOpa 06— Bce
oCTaJlbHbIE
BapUAHTHI
26 | YK-2 ['aBHOM €TI0 YITPABICHHS 3ananue bazoBbiii 16— Ynpapnenue
YK-2.2 KOPIOPATUBHBIMU (PMHAHCAMMU SBJISETCA: KOMOMHHPOBAHHOTO HIOJHOE KOPHOpAaTUBH
A. TloBbllieHuE 6Jar0CcOCTOSTHUS 00I1IeCTBA TUna ¢ Bbioopom 1 COBIIQJICHUE | BIMH
b. Makcumu3zanusi 00beMOB MOTydaeMon BEPHOI'0 OTBETA U3 c (dbuHaHcaMu,
puObLTU 3 MPEJI0KEHHBIX U IIpaBUJIbHBL | 2 ceMecTp
B. YzaoBnerBopeHne MaTepualbHBIX 000CHOBaHHUEM M OTBETOM
MOTPEOHOCTEH yupenuTeneld KOpmopauu BBIOOpA 0 6—Bce
OCTaJIbHbIE
BapHaHThI
27 | YK-2 OnepallMOHHBIN JIEBEPUJIK U3MEPSETCS B! 3ananue ba3zoBbiit 16- Vmpasnenue
YK-2.2 A. Tlpouenrax KOMOWHHUPOBAHHOT'O MIOJTHOE KOPIIOPAaTUBH




b. Pazax TUNa ¢ BbIoopom 1 COBIIA/ICHUE | BIMH
B. domsx BEPHOr'0 OTBETA U3 c ¢duHaHCcamu,
3 MpeaToKEHHBIX U MPaBUIIBHBL | 2 CEMeCTp
000CHOBaHHUEM M OTBETOM
BbIOOpA 06—Bce
OCTaJIbHbIE
BApUAHTHI
28 | YK-2 VYKaxuTe XapakTepHble IPU3HAKU 3anaHue [ToBbilIEHH 16- VYnpasnenue
YK-2.2 KOpIOpanuu: KOMOWHHUPOBAHHOTO | BIH HOJIHOE KOPIHOpPaTUBH
A. AxmmonepHas ¢popma X035i CTBOBaHMUS, TUna ¢ Beioopom 1 COBMNAJICHUE | BIMU
OT/eJIeHuEe COOCTBEHHOCTH OT yIpPaBJICHHUS BEPHOr'0 OTBETA U3 c buHaHcamu,
b. Hanmmuue gpuHaHCOBBIX pe3epBOB AJs 3 IpeIOKEHHBIX ’ MIpaBUJIBHBL | 2 cEMECTp
BBITIJIATHI JUBUJICHOB aKI[MOHEPAM, 000CHOBaHUEM M OTBETOM
aKLuroHepHas popma COOCTBEHHOCTH, BbIOOpa 06—Bce
MOCTOSIHHBIA POCT KYPCOBOW CTOMMOCTHU aKIIUH OCTaJIbHbIE
B. bonbiioe KoIM4eCcTBO aKIIMOHEPOB, BBICOKAS BapHUaHTHI
JMKBUIHOCTh aKIIMM, OT/IeNeHne
COOCTBEHHOCTH OT YN paBJICHUS
29 | YK-2 CrocoOHOCTh OpraHU3aIMOHHONW CHCTEMBI K 3amanue bazoBrbrit 16— Opranuzanmo
YK-2.3 COBEPIIIEHCTBOBAHHUIO OMpEAEseTcs. . . KOMOWHHUPOBAHHOTO MIOJTHOE HHOE
A. CtaTnyHOM CHUCTEMOM JeI0MPOU3BOACTBA Tuna c Bioopom 1 COBIMAJICHUE | IPOEKTUPOBA
b Cokpamennem o6bemMa mpogak MPOAYKIIMM | BEPHOT'O OTBETA U3 c HUE U
B. Peaknueit Ha BHEIIHUE U BHYTPEHHHE 4 IpeaI0)KEHHBIX U MPaBUJIBHBL | TPOrHO3UPOB
BO3JICHCTBUSI 000CHOBaHHEM M OTBETOM aHue, 2
I'. KpaTkocpouHbIMH TPOTHO3aMH COBITA BbIOOpa 06— Bce cemMecTp
MPOAYKIUU OCTaJIbHbIE
BapUaHThI
30 | VK-2 JIOKyMEHTAITMOHHOE 00ECIICUCHHE 3aganue Ba3oBrIit 16— Opranuzaimo
YK-2.3 OpPraHU3allMOHHON CHCTEMBbI BKIIOYAET. . . KOMOWHHUPOBAHHOTO MOJIHOE HHOE
A. CucreMatnuecky OOHOBIISIEMbIE MaCCUBBI THUTIA ¢ BEIOOpOM 1 COBITAJICHUE | TPOEKTUPOBA
nH(pOPMaIIMOHHOI 0a3bl BEPHOr'0 OTBETA U3 c HUE U
b. PykoBozacTBa 1o mpou3BOACTBY U COBITY 4 IpeTI0)KEHHBIX U MPaBUJIBHBI | TPOrHO3HPOB




POIYKIIHH 000CHOBaHHEM M OTBETOM | aHHE, 2
B. Onenky ¢puHaHCOBOTO MOJT0XKEHUS BbIOOpa 06 —Bce cemMecTp
TIPS PUSITH S OCTaJIbHBIC
I'. OpunnanbHbIe TOTOKEHNUS U UHCTPYKIUH, BapUaHTHI
peryiaMeHTUPYIOLIHE A TEIbHOCTD
OpraHu3aIu
31| YK-2 Ortan TEXHUYECKOE IPOEKTUPOBAHUS 3anaHue IToBbimienn | b 16- Opranuzanuo
YK-2.3 BKJIIOYAET. .. KOMOMHHUPOBAHHOTO | BIN MIOJIHOE HHOE
A. Omnpenenenuie 00beKTa U 1eNU TUna ¢ Bioopom 1 COBIIaJIEHUE | MPOEKTHPOBA
IPOEKTUPOBAHUS BEPHOI'0 OTBETA U3 c HUE U
b. Pa3paboTKy opraHu3aliMOHHBIX pEHIeHUH 0 | 4 IPeATOKEHHBIX U NpaBUJIBHBI | TPOTHO3HPOB
OCHOBHBIM HaIpaBJICHUSIM IIPOCKTUPOBAHUS 000CHOBaHHEM M OTBETOM | aHHWE, 2
B. PazpaboTky niaHa BHIMOTHEHUS paboOT BBIOOpA 06 —Bce cemMecTp
I'. Pa3paboTky MEeTOIUYECKOr0 1 OCTAJIbHBIE
HOPMAaTHBHOTO obecrede "Hus BapHaHTHI
32 | VK-2 s hopMupoBaHus U OLIEHKH MOpTdens 3ananue Bricokuit A 16— Opranuszanuo
YK-2.3 MPOEKTOB MPUMEHSIIOT. .. KOMOWHHUPOBAHHOTO MOJIHOE HHOE
A. CereBble MOJIeNN paclpeiesieHns: PeCypcoB | Tuma ¢ Beioopom 1 COBIAJ/ICHUE | MPOEKTHUPOBA
b. XapakTepucTHKH HE3aBEPIICHHOT O BEPHOr'0 OTBETA U3 c HUE U
TIPOU3BO/ICTBA 4 MpeTOKEHHBIX U MPaBUIBHBI | IPOTHO3UPOB
B. BayTpu3aBockoit 000poT pruHaAHCOBBIX 000CHOBaHHEM M OTBETOM | aHHe, 2
CpEICTB BBIOOpA 06— Bce ceMecTp
I'. Kpatkocpounbie mporao3bl cObITa OCTaJIbHBIE
MPOIYKIHH BapUAHTHI
33 | VK-2. Cornacao 'OCT VmupapieHue NpoeKTaMu 3amanue BbazoBbrit A, B 16- [Tpoek THBIH
YK-2.4 PYKOBOIUTEIH MMPOEKTA 0053aH OTYUTHIBATHCS | KOMOMHHUPOBAHHOT'O MIOJTHOE MEHEKMEHT,
0 x07ie paboT MO MPOEKTY CIAEAYIOIIUM JIUIIAM: | TUIA C BBIOOpOM COBIIaJeHUE | 3 cemecTp
A. 3aka3uuKy; HECKOJIBKUX c
b. unBectopy; BapHAHTOB OTBETA MPAaBUIILHBI
B. kypatopy; U3 TIPEITI0KECHHBIX M OTBETOM
I'. TONBKO 3aKa34YMKy TPOEKTA U pa3BEpHYTHIM 06— Bce
000CHOBaHUEM OCTaJIbHBIC




BbIOOpa BApUAHTHI
34 | YK-2. «I'ubkoe» (AGILE) nnanupoBanue npoexra 3ananue ba3zoBbiit b,B 16- [IpoekTHbIN
YK-2.4 OCHOBAHO Ha CIEAYIOIIUX MPUHLIHUIAX: KOMOMHUPOBAHHOTO MOJIHOE MEHEI)KMEHT,
A. PykoBoautenu pazpabaTbIBaloT IUIaH, U TUIIA C BBIOOpOM COBIaJieHUE | 3 ceMecTp
«CIyCKAIOT» €ro BHIMOJHEHHE JJIs HECKOJIKUX C
UCIIOJTHEHMUS; BApUAHTOB OTBETA MIPABIIILHBI
b. 3menenune TpeOoBaHuii IPUBETCTBYETCS, U3 IPEII0KEHHBIX M OTBETOM
Jla)ke Ha MO3IHUX CTaAUsIX pa3paboTKy; Y Pa3BEpPHYTHIM 06—Bce
B. Opranuzaropsl o6ecreqnBaioT CeTb 000CHOBaHUEM ocTaJlbHbIE
0053aTeNbCTB YYaCTHUKOB MTPOEKTa B XOJI€ BbIOOpa BapHAHTHI
UTEPATHBHOI'O KOJUIEKTUBHOTO TUIAHUPOBAHUS
35| VK-2. KTo oTBeuaet 3a noctuxenue meneit npoekra? | 3amaHue bazoBrlit B 10— [TpoexTHbIi
YK-2.4 A. Kypatop; KOMOMHHUPOBaHHOTO MOJIHOE MEHEJ[KMEHT,
b. 3aka3uuk; TUMA ¢ BEIOOpOM 1 COBHIaJieHHE | 3 cemecTp
B. PykoBoauTens npoekra; BEPHOI'0 OTBETA U3 c
I'. Bce BhllIENIEpEUNCIIEHHBIE YYaCTHUKH 4 IpeI0KEHHBIX U IIPaBUJIbHBI
000CHOBaHHUEM M OTBETOM
BEIOOpa 06— mBce
OCTaJIbHbIE
BapUaHTHI
36 | YK-2. Omnpenennre K KAKOMY KOMIIOHEHTY IIPOEKTHOH | 3agaHue [loBeimienn | B 16- ITpoexTHbI
YK-2.4. JesITeNbHOCTH Hanbosiee BEPOATHO OTHOCUTCA | KOMOMHUPOBAHHOTO | BIif MOJTHOE MEHEKMEHT,
crnenytouiee onucanue: Copokynuocts UT TUna ¢ Beioopom 1 COBIIaJieHHE | 3 ceMecTp
IPOEKTOB OPraHU3aluu, TPEOYIOLX BEPHOI'0 OTBETA U3 c
MIPUOPUTE3ALMHU U paCIIpe/leNIEHUS PECypCOB 4 npensioKeHHBIX U MIPaBUIIbHBI
(VkaxuTe 0JuH BapHaHT OTBETA) 000CHOBaHHEM M OTBETOM
A. TIpoexT; BbIOOpa 06 —Bce
b. ITporpamma; OCTaJIbHbIE
B. IToptdens; BapyaHThI
I'. Hu oquH 13 BapuaHTOB.
37 | YK-2. JI71st TOCTHKEHUS CTPAaTErn4ecKoil 1enu 3ananue [obimenn | I' 16- [IpoekTHbIN
YK-2.4. HE00XO0JMMO OCYIIECTBUTh CEPUIO KOMOMHHUPOBAHHOTO | BIH MIOJTHOE MEHEIKMEHT,




npeoOpa30BaHU B OpraHU3aIuU: BHEIPUTh TUIA ¢ BEIOOpOM 1 COBHIaJIeHHE | 3 cemecTp
HOBYIO HH()OPMAIMOHHYIO CHCTEMY, OTKPBITh BEPHOI'0 OTBETA U3 C
HOBBIN OoucC, a TaK)Ke MPOBECTU 4 IpeI0)KEHHBIX U MPaBUITLHBI
MapKETUHTOBYIO KAMIIaHUIO 110 000CHOBaHHEM M OTBETOM
(opMHPOBAaHUIO HOBOTO OTHOIIECHHSI KIIMEHTOB | BBIOOpa 06—Bce
U opraHuzanuu. PykoBoJCTBO opranuzaiuu OCTaJIbHbIE
INPUHSUIIO PELIEHNUE YIPABISTh 3TON BApUAHTHI
JeSITEeIbHOCTh KaK MPOeKTOM. BepHo
noctynuio PykoBoacTBo opranusanuy,
nouemy? (YKaXuTe OAMH BapHaHT OTBETA)
A. Jla, mOTOMY 4TO 3Ta 1€ATEIBHOCTD
YHUKAJIbHA;
b. Jla, moromy 4To 00ast 1eATeIbHOCTh
OrpaHUYEHHAs! BO BPEMEHH — 3TO MPOEKT;
B. Her, moromy 4TO nepeunciIeHHbIE
AKTUBHOCTHU BCET/Ia BHIMOIHSIIOTCS B PaMKax
OMEPALMOHHON AEATEIbHOCTH.
I'. Het, mnoTomMy 4TO 3TO mporpaMmma;
38 | VK-2. Kakoe u3 npuBeneHHBIX YTBEPKACHUN 3amanue IToBbImIeHH 16— Opranuzanmo
YK-2.4 ABJIIETCSI HEBEPHBIM? KOMOWHHUPOBAHHOTO | BIH MIOJIHOE HHOE
A. KOHTpPOJIBbHOE COOBITHE (BEXA) — ITO HE THUIA ¢ BEIOOpOM 1 COBIIAJICHUE | MPOEKTUPOBA
paboTa, IO3TOMY €ro NpOAOIKUTEIBHOCTH O BEPHOI'0 OTBETA U3 c HUE U
nHei, 0 yacos, 0 MUHYT); 4 npenyioKeHHBIX U NpaBUJIbHBI | IIPOTHO3UPOB
b. Bexa He MOXeT ObITh BBIIIOJHEHA YACTUYHO | 0OOCHOBaHHEM M OTBETOM | aHHE, 2
(mmm 0%, nnu 100%: wim caenaHo, Uiau He BbIOOpa 06 —Bce ceMecTp
CIIeTIaHo); OCTaJIbHbIE
B. Uucio Bex 10MKHO OBITH aIeKBATHBIM BapUaHTHI

MIPOAOKUTEIBHOCTH, MacITa0y U CI0XKHOCTU
MpOoeKTa (BaXKHBIX COOBITUI B IPOEKTE HE
MOXXET OBITh CIIMIIKOM MHOTI0);

I'. B kauecTBe KOHTPOIBHOTO COOBITHS (BEXHU)
IIPOEKTa HEJIb3s1 ONPEAENIATH IPUPOAHbIE U
KIIMMaTU4YeCKue COOBITHS




39 | VK-2. Kypatop cornacoBan yBennuenue oobema 3ananue [ToBbIIEHH 16— [IpoexTHBIN
YK-2.5 paboT B poekTe 6€3 N3MEHEHUSI CPOKOB U KOMOWMHUPOBAHHOTO | BIA MOJIHOE MEHEI)KMEHT,
croumoctu. Bepro i noctynun Kypartop? TUNa ¢ BbIOopom 1 coBmajaeHue | 3 cemecTp
(YkaxuTe HECKOJILKO BapMaHTOB OTBETA) BEPHOr'0 OTBETA U3 c
A. Jla, moToMy uTO Jt00BIE HOBBIE TPEOOBAHUS | 4 IPEAJIOKEHHBIX U IIPaBUJIbHBI
MOJKHO BBIIIOJIHUTH B paMKax yKe 000CHOBaHHUEM M OTBETOM
BBIJICJICHHBIX Ha ITPOEKT PECYPCOB, €CIIH BbIOOpa 06 —Bce
pabortath 3 pexTuBHEE; OCTaJIbHBIC
b. [la, noromy uto asis KypaTtopa BaxHee BapUaHThI
pe3yJibTaT, YeM CPOKU U CTOMMOCTb;
B.) Her, notomy 4T0 Bce orpanuyeHus
B3aUMOCBS3aHbI. [[7151 BBITOIHEHUS
JOTIOJTHUTEIBLHOTO0 00beMa paboT moTpedyercs
1160 O0JIbIIIe BpEMEHH, JIMOO0 OOoJIbIIIe
pecypcoB, 100 U TO U IPYroc;
I'. Her, noTroMy 4TO Takoe pemeHne Mor
MIPUHSTH TOJBKO 3aKa34MK MPOEKTA.
40 | VK-2. [Ipn nanuupoBanuu npoekra Pykosoaurens | 3agaHue [ToBpIIIEHH 16— IIpoexTHbIN
YK-2.5 MPOEKTa OMpeIeNHI KaKiuX UCIOTHUTeENei KOMOWHHUPOBAHHOTO | BIH MIOJTHOE MEHEIKMEHT,
HE00XO0MMO TPUBJIEYbH JIJISl BBIMOJIHEHUS paboT | THIa ¢ BRIGopoM 1 coBmajaeHue | 3 cemectp
IIPOEKTa, U corjacoBal ¢ Kypatopom mopsiiok | BEpHOro OTBETa U3 C
UX IIpUBJIEYEHUS Ha IPOeKT. BepHo 1u 4 npenyioKeHHBIX U MPaBUJIBHEI
noctynwi PykoBonurens npoekra? (Ykaxkute | 000CHOBaHHEM M OTBETOM
OJIMH BapUaHT OTBETA) BBIOOpA 06— Bce
A. la, noroMy uTo PykoBoauTeNIb MPOEKTA OCTaJIbHbIE
JIOJDKEH ONpPeeNUTh, KaK M KOI'J1a YJIeHbI BapUaHThI

KOMaH/Ibl MPOEKTa OyIyT BOBJICUYEHBI B pabOTy
H/WIIA OCBOOOKIEHEI OT HEE;

b. a, noromy uto pa3spemenne Kyparopa
SBIJISIETCSA HEOOXOAUMBIM JJIs JIFOOOTO I1ara
PykoBonuTens npoekra;

B. Her, noToMy 4TO npexie 4em ONpeaeanTh
TepeueHb UCTIOJHUTENICH, HEOOXOAMMO




COCTaBUTb JI€TAJIbHBII IUIaH Ha BECh IPOEKT;
I'. Het, moToMy uTO 3a popMHUpoBaHuE
KOMaH/1bl oTBe4yaeT PykoBoauTens npoekTa u
npussedeHue Kypatopa He TpeOyercs.
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YK-2.
YK-2.5

OOO TI' « CMUT» paccmaTtpuBaet
BO3MOKHOCTb PEKOHCTPYKLIUU TOPTOBOT'O
neHTpa B OKTA0pbCcKOM paiioHe r.Ynan-Yuj.
PaGoThl, KOTOpBIE HEOOXOIUMO BBIMTOJIHUTD
IIpU pean3alvy MPOeKTa, a TAKXKeE UX
B3aUMOCBSI3b U BPEMSI BBIIIOJIHEHUS
IPEJCTABIIEHbI B BUJE CETEBOM 1UarpaMmbl
MPOEKTA Ha pUCYHKeE 1.

, TIIe

IKoa |Onucanne onepatimu [peumectsyiom| JnnrensHoct
lonep as onepauus b paGor,
jaru Heselb

A PaspaGorka 1 yreepaienune T3 npoekra - 5

B Onpejlenuts Gy/yuix apeH/aTopos - 6

- ToaroToBHTE KOMMEPUECKOIO NPEAIOKEHHS] A 4

Ul apeH/1aTopoB
Beifop nojpsiunka A 3
lloaroTopuTe JOKYMEHTBl [UIA  [OIYHeHHs| A 1
Pa3peLUEHIA Ha PEKOHCTPYKLHIO
Tosnyuute paspeleHHe Ha PeKOHCTPYKLIHIO E 4
PekoHcTpYKIIHS TOPrOBOIO HEHTpa D.F 14
Sak/04eHHE KOHTPAKTOB ¢ apeH/1aTopaMH B.C 12
Beesnenne apenatopos B GyTHEM. GH 2

mQ

=TE[a

Bompocsr:

1. CkonbpKo paboT Ha KPUTUYECKOM MyTH?

2. KakoBa JyIMHa KpUTHYECKOTO Iy TH?

3. Ha ckosbKO Hellenb MOXKHO OTIIOXKHUTh
HayaJo BhIOJHEHHs paboThl E, 4T0ObI 3TO He

3agaHue OTKPBITOrO
TUIA C
pa3BEpPHYTHIM
OTBETOM

Bricokuit

1. ITare
paboT.
2.26
HEJIEb.

3. 0 nHen.
4. ITonHeri
pe3epB
BpeMEHU
COCTaBJISIET
IeCTh
HENENb.

5.
CB0OOIHEII
pe3epB
BpeMEHU
COCTaBJISIET
3 Hegenu.

10—
IMOJHOE
COBIIaJ€HHE
c
PaBHJIBHBI
M OTBETOM
06— Bce
OCTaJIbHEIE
BapUaHTHI

Opranuzanmo
HHOE
MIPOEKTHPOBA
HUE U
MIPOrHO3UPOB
aHue, 2
cemecTp




MIOBJIMSJIO HA CPOK BBIIOJHEHUS TPOEKTa
4. Ha cKkoJIbKO HeZlelnb MOKHO OTIIOKHUTh
HayaJio BBIOJHEHUS paboThl B, 4T0OKI 3TO HE
MIOBJIMSJIO HA CPOK BBIIOJHEHUS TPOEKTA

5. Ha CKOJIBbKO HEeellb MOXKHO OTJIOXKHUTh
HAyYaJo BEINOJIHEHUs paboTsl C, 4TOOBI 3TO HE
U3MEHUII0 HauboJiee O3 HUH CpoK
HACTYMJICHUS MOCIENYIOIEro coObIThs?

42 | YK-2. YcTaHOBUTE COOTBETCTBUE MEXKY OCHOBHBIMM | 3aJlaHue 3aKpbITOro | Boicokuii 1.A,2B,3.b | 16— [TpoexTHbIi
YK-2.5. HNOHATUSIMHU IIPOEKTA U UX COEepKaHUEM THUIIA Ha HOJIHOE MEH €J[’KMEHT,
1. ey mpoekTa YCTaHOBJICHUE coBmajaeHue | 3 cemecTp
2. Pe3ynbTarsl IpoekTa COOTBETCTBUSA c
3. I'panuubl npoeKTa MPaBUJIbHBI
M OTBETOM
A. TO, Ha YTO HampaBJeHBI PA0OTHI MPOEKTA, a 06—mBce
MMEHHO CTpaTernyecKasi Mo3uius, KOTOPYIO OCTaJIbHbIE
CIIEyET 3aHSATh, 33/1a4a, KOTOPYIO CJIEIyeT BapUaHTHI
pelnTh, pe3yiabTaT, KOTOPOrO CIeNyeT
JIOCTUYb;
b. onpenensioT B 11€J10M, UTO BKJIFOUEHO B
MIPOEKT, & TAK)KE YTO HE BKIIFOUYECHO;
B. coznaBaemblie B x0/1€ IPOEKTa MPOTYKTHI
WIN YCIYTH, a TaKXkKe MOoOOYHBIE Pe3yJIbTaTH,
TaKHe KaK OTYEThI, JOKYMEHTALUs 110
YIPABIIEHUIO TPOEKTOM;
43 | YK-2. Onpenenure NpaBWIbHYIO 3anaHue 3aKpeITOro | Beicokuii 3,1,4,2 16— [TpoexTHbI
VYK-2.5. MOCJIE€A0BATEIBbHOCTD ICUCTBUNA aJITOPUTMA THAIIA HA MOJTHOE MEHEIKMEHT,
paspabotrkun WBS (C/IP) mo metony cBepxy YCTaHOBJICHUE coBmajicHUE | 3 cemecTp
BHMU3! MOCTIEI0BATEIbHOCT C
1. Onpenennute OCHOBHBIE PE3YJIbTATHI u MpaBUIIbHBI
MPOEKTa, KOTOPBIE YACTO SIBISIFOTCS M OTBETOM




MIPOMEXYTOYHBIMU pe3yJIbTaTaMH,
HEOO0XOJUMBIMU /1JIs1 TPOEKTa, HO KOTOphIE
camH 1o cebe B ce0e He YJIOBJIETBOPSIOT
noTpeOHOCTh OM3HECa B TPOEKTE (K IpUMEDY,
crienu pUKaIus s IPOEKTUPOBAHNUSA).

2. PaccmaTtpuBaiite u coBepuieHcTByiiTe WBS
J10 T€X IMOp, M0Ka 3aNHTEPECOBAHHBIE B
IPOEKTE JIMLA HE COrIacsATCs ¢ TEM, UTO
IUIAHWPOBAHKE IPOEKTa MOXKET ObITh YCHEIIHO
3aKOHYEHO, a UCIIOJIHEHUE U KOHTPOJIb IIPOEKTa
obecreyar co3/laHue KeIaeMbIX KOHEUHbBIX
pe3yJIbTaTOB.

3. UnentudunupyiiTe KOHEYHBIC TPOTYKTHI
MPOEKTa — YTO JOJKHO OBITh CACIIAHO, YTOOBI
nobuThes ycrnexa npoekra. [locpenctsom
0030pa TOKYMEHTOB, OMPE/IEISIOMNX
cofiepyKaHue MPOEKTa Ha BHICOKOM YpOBHE
(omucanue coctaBa paboT, TpeOOBaHUS K
MPOIYKTY MPOEKTA), HEOOXOAUMO
rapaHTHUpOBaTh COOTBETCTBHE Mexay WBS u
TpeOOBaHUSAMHU K NIPOEKTY.

4. JlexoMIio3upyiTe OCHOBHBIE PE3YJILTATHI 10
YPOBHS J€Taau3alnuU, TOIAXOASIIEro s
YIPABJIEHUS U UHTETPUPOBAHHOI'O KOHTPOJIS
npoekTa. DTH 3yeMeHTel WBS 00b11HO
MIPUBSI3bIBAIOTCS K SICHO UACHTU(DULIUPYEMBIM
ABTOHOMHBIM U MOJUIEXKAIIUM JJOCTaBKe
npoayktaMm. CyMMa 3J1€MEHTOB Ha KaxJ10M
YPOBHE JEKOMITO3ULIMH JIOJKHA TPEICTABIATh
100% BoImIecTOMAIIEr 0 dIeMenTa. Kaxapri
naket pabor WBS Ha HIbKHEM ypoBHE J10JIKEH
COIepKaTh TOJbKO OMH PE3yJIbTAT.

00— Bce
OCTaJIBbHBIC
BapHUaHTHI
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YK-2

[To3unust «3Be3abI» B CTpaTErHYeCKOn

3amanue

[{oBEIIIEHH

16—

CrpaTeruuec




YK-2.5 matpuue Tuna BKI' cooTBeTcTBYeT couetaHue: | KOMOMHUPOBAHHOTO | bIif IIOJIHOE KU
A. HeGnaronmpusiTHOW pIHOYHOM CUTYaIluU U THUTIA ¢ BEIOOpOM 1 COBITAJICHUE | MEHEI)KMEHT,
BBICOKOT'0 TOTEHIMaa (pUpMBI BEPHOr'0 OTBETA U3 c 2 cemecTp
b. biaronpusATHON CUTyallMu HAa PBIHKE U 4 npenyioKEeHHBIX U MIpaBUJIbHBI
HU3KOI0 NOTEHLHaIa GUPMBI 000CHOBaHHUEM M OTBETOM
B.bnaronpusiTHOI peIHOYHOM CUTyalluu U BbIOOpA 06—Bce
BBICOKOI'0 ITOTEHIHaa GupMbl OCTaJIbHBIE
I".Crappblii TOBap Ha HOBOM PbIHKE BapUaHTEI
45 | YK-2 Kaxkas u3 cnenyronmx crpateruit 3ananue b 16— Crpateruuec
YK-2.5 MPEANONIAraeT KOHUEHTPALMIO Ha KOMOMHUPOBaHHOTO MOJIHOE KU1
OIpENIETICHHOM CETMEHTE PhIHKA? THIA ¢ BBIOOpOM 1 COBIIaJIEHUE | MEHEKMEHT,
A. JluBepcudukanms BEpHOI'0 OTBETA U3 c 2 cemecTp
b. ®okycupoBaHHas cTpaTerus 4 npensIoKeHHBIX U IIPABUJIBHBI
I'. Crparerus aud depennmanun 000CHOBaHHEM M OTBETOM
J. Ctpaterust cTabuIbHOCTH BbIOOpa 06 —Bce
oCTaJbHbIE
BapHaHTHI
46 | YK-3 YTBEpKIEHUE O TOM, UTO «AEATEIBHOCTD 3ananue otkpsiToro | IloeeimenH | 3akoHa 16- Crparternuec
YK-3.1 m000 OpraHu3aluy BCerja CONpOBOXKAACTCS | Tuma ¢ 13171 HEU30eXHOC | MOJIHOE KO€e
pHCKaMH, IPHUCYTCTBYIOIMMH B €€ BHEIIHEN pPa3BEPHYTHIM TH pUCKa COBIIaJICHUE | YIIPaBJIEHUE
WM BHYTPEHHEH cpezie» OTpaskaeT CMBICI OTBETOM C puckamu, 3
MIPaBWIbHBI | CEMECTP
M OTBETOM
06—Bce
OCTaJIbHbIE
BapHaHTbI
47 | YK-3 KoapduurenT aBTOHOMHOCTH MTOKa3bIBAET 3ananue otkpeiToro | IloBeimenn | OtHomeHue | 16— CrpaTeruuec




VK-3.1 THIA C bl 3a€MHBIX MOJIHOE KOE
pa3sBepHYTHIM CpPE/ICTB K COBITAJICHUE | YIIpaBJICHUE
OTBETOM COOCTBEHHO | C puckamu, 3
My KaluTaly | IpaBUIbHBI | CEMECTP
KOMITaHHUH M OTBETOM
06—Bce
OCTaJTbHbBIC
BapUAHTHI
48 | YK-3 BonatuinsHOCTB — 3TO: 3amanue BbazoBbrit A 16- Hayuno-
YK-3.1 A. M3BMEHYHBOCTb PHIHOYHOIO CIIPOCa KOMOWHHUPOBAHHOI'O IIOJIHOE HCCIIEN0BATE
b. IOCTOSTHCTBO PHIHOYHOTO CIIPOCa TUna ¢ Beioopom 1 COBIIAJICHUE | JIbCKas
B. M3MEHUHMBOCTBH KYpCOBBIX Pa3HHUI] U BEpHOI'0 OTBETA U3 c paborta (IT)
MIPOIIEHTHBIX CTAaBOK 4 mpenoxKeHHBIX U MIPaBUIILHBI
I'. HOCTOSTHCTBO KYPCOBBIX PA3HHUII U 000CHOBaHHEM M OTBETOM
MIPOIIEHTHBIX CTaBOK BbIOOpa 06 —Bce
OCTaJIbHbBIC
BapUaHTHI
49 | YK-3 Koprniopatunas ¢popma 6usHeca, 3ananue [ToBeimienH | A 16— Kopnopatus
YK-3.1 yupexJeHHasi OJJHUM HIIU HECKOJbKUMHU KOMOHHHMpPOBaHHOrO | bIH MOJTHOE HOE
JUIAMHU, YCTaBHBINA KaruTaja KOTOPOTro THIA ¢ BHIGOpOM COBIIaJICHUE | YIpaBlieHUE
paszelieH Ha 0N YIPEIUTCIbHBIMU BEPHOTO OTBETA 3 c u
JOKYMEHTaMH, YYaCTHHKH KOTOPOTO HE MPAaBWIBHBI | COIHAJIbHAS
OTBEYAIOT IO €ro 00s3aTeIbCTBAM U HECYT 4 IPEIIOKEHHBIX A M OTBETOM | OTBETCTBEHH
PHCK YOBITKOB, CBS3aHHBIX C J€ATEILHOCTHIO, 000CHOBaHHEM 0 6 —Bce 0CTb, 3
B IIpeJeilax CTOMMOCTH BHECEHHBIX UMU BBHIOOpa OCTaIbHBIE CEMECTp
BKJIQJIOB SIBIISICTCS: BAPUAHTHI

A. O6Gu1ecTBOM ¢ OrpaHUYEHHOM
OTBETCTBEHHOCTBIO;
b. [TonHBIM TOBApUIIECTBOM;




B. IIpon3BOACTBEHHBIM KOOIIEPATUBOM .
I'. OG1ecTBOM € JOMOJHUTEIBHOMN
OTBETCTBEHHOCTHIO.

50 | YVK-3 Peanuzanus puck-MeHeKMEHTa Ha 3ananue [ToBbItIeHH 16— [TpakTuka mo
VYK-3.1 COBPCMCHHLIX NPCANPUATUAX BKIIHOIACT B KOM6HHI/IpOBaHHOF0 BIH ITIOJIHOEC HpO(bI/UH'O
ceost: } THMa ¢ BHIGOpOM 1 COBMaJICHUE npoq)ueccpIOHa
A. BBISIBJICHUE ITOCJICICTBUH EITEIHBHOCTH C TBHOU
BEPHOI'0 OTBETA U3
YKOHOMUYECKUX CyOBEKTOB B CHUTYAI[UU PUCKA MPABWIBHBI | JIEATEIBHOCT
. 4 npensioKeHHBIX U
b. nmporuosupoBanue 3Toil 1eITeTbHOCTH IS M OTBETOM | H, 2 ceMecTp
CHUIKEHMSI YPOBHS PHCKa obocHOBaHHEM 06— BCe
B. ymeHue pearnpoBaTh Ha BO3MOYHbBIE BBIOOpa OCTAIBHBIE
OTPHIIATEIBHBIC TTOCIEACTBHSI ITOM BAPHAHTHI
JeSITeIIbHOCTH
I'. yMeHUe JTUKBUIUPOBATH TAKUE ITOCIICICTBUS
51 | YK-3 Cropona o0mieHus, KOTopasi O3HaYaeT mpolecc | 3aaaHue ba3zoBbiii 16- CoBpeMeHHBI
YK-3.2 BOCIIPHATHSL ApYr Jpyra IQpTHEPAMH IO | KoMOUHHPOBAHHOTO MOJIHOE € Mpo0IeMbI
OOLICHHUIO W YCTAHOBJICHUIO HA JTOW TOYBE | ppro o BBIGOpOM 1 COBIIAJIEHUE | TICUXOJOTUU
B3aMMOITIOHUMAHHS c yIIpaBJICHUS,
BEPHOT'0 OTBETA U3
A. TleprientuBHas 4 MpaBWIbHEL | 1 cemecTp
b. KommyHuKaTHBHAS TTPEAJIOKCHHBIX 1 M OTBETOM
B. UnrepaktuBHas obocHoBanmEM 06— Bce
I'. nelitpanbHas BBIOOpA OCTaJIbHbIE
BapUaAHTHI
52 | YK-3 Tun Oappepa, KOTOpBHIH BO3HHUKAeT WU3-3a | 3aJaHHE bazoBbrit 16— CoBpeMeHHBI
YK-3.2 M3JTHIIHCH CIIOKHOCTH CTPYKTYPBI, IEPErPy3KU | KoMOMHHPOBAHHOTO MOJIHOE € mpo0JIeMbI
LIEHTPA, HEONPENENEHHOCTBI0 O0A3aHHOCTEH U | o o BBIGOpOM | COBIIAJICHUE | TICUXOJIOTUU
MIPUBBIYCK: c yIIpaBIICHUS,
. BEPHOT'0 OTBETA U3
A. Bpemennoii 6apnep 4 npaBwIbHBL | 1 ceMecTp
. 1§ ’KCHHBIX U
b. ®uznueckuii 6apbep PeATIONE M OTBETOM
B. JluunocTHBIN Oapbep 000CHOBaHHEM 06—Bce
I'. Opranu3annoHHbIN Oapbep OCTATBHBIE




BbIOOpa BAapUAaHTHI
53 | YK-3 Kaxkas u3 CTpaTeruil  KOHKYpPEHLHHU 3ananue [loBbiienn | b 16- CrpaTeruuec
VK-3.2 MPUBJIEKAET MOKYIIATENEN 3a CUET KOMOMHHPOBAHHOTO BIN MOJHOE KU

MAKCHMAIbHOrO OTIMHS IPOAYKLIH THma ¢ BEIGopoM 1 COBMAJICHUE | MEHEHKMEHT:
KOMIIAHUH OT aHAJIOTMYHON POYKLIUH BEPHOTO OTBETA U3 c yIpaBJIeHUE
KOHKYPEHTOB: MPaBUJIbHBI | U3MEHEHUSIM
A. Ctpaterus 1uaepcTBa Mo U3aepxKKam S MPEITIOKEHHBIX B M OTBETOM | U, 2 ceMecTp
b. Ctparterus mmpokoii nuddepenmanum obocHoBaHHEM 06— Bce
B. CtpaTterus onTuManbHbIX U3JEPIKEK BbIOOpA OCTaJILHBIE
I'. CpokycupoBanHas cTpaterus Ha 6aze BapHAHTBI
HU3KUX U3IEPKEK
I ChokycupoBanHas ctpaTerus Ha 6aze
nuddepeHnmanuy NpoayKIuu

54 | YK-3 Onpenenure CTpaTeruio pa3BuUTHs GUPMBL. | 3amaHue OTKPHITOro | Bricokuii Crparerus 16— Crparteruuec

YK-3.2 00O  «Pomuuk» Ha  TOPOTHKEHUH | Tpma WHTETPUPOB | MOJHOE KU

HECKOJILKMX  JIET  SIBIAIETCA  JHMIACPOM  TIO | haspenpyrpg AHHOTO COBMAJICHUE | MEHEHKMEHT:
MPOU3BOACTBY O€3aJIKOTOJIbHBIX HAMUTKOB B OTBETOM pocTa c yIpaBJICHUE
Pecnybmuke Bypsitus. 3HauuTenbHas 4YacTh MpaBUIbHBl | U3MEHEHUSIM
WHBECTULIMI  OpraHu3aliy  pa3MmelieHa B M OTBETOM | U, 2 cCeMecTp
COCEJHUX PEruoHax, rjae HNPUXOAUTCS BECTH 06— Bce
KECTKYIO KOHKYPEHTHYIO 00pbOy 3a OCTAIBHBIC
NOTEHUMAJIBHBI PBIHOK C HWHOCTPAaHHBIMHU BAPHAHTHI
npousBoauTensmu. (Oco3HaBas ociabieHue
KOHKYPEHTHOW TO3WIIMH, TOM-MEHEIHKMEHT

00O «Pognuk» ocoboe BHUMaHHE YAENSAET
CO3JIJaHMI0  MPOU3BOACTBEHHOM  0Oa3pl. B
TeueHne 3-Xx JeT ObUTM  BBEIEHBI B
JKCILTYaTalMIO 3aBOJBI 10 Pa3JIMBY HAIIMTKOB B
rr. brarosemencke, Yurte, UpkyTcke. B
HACTOAIIEE BpeMs PYKOBOJACTBO KOMITAHUU
paccMaTpuBaeT, Kak OIWH W3 Haubonee




MIPUBJIEKATEIbHBIX JUISI pa3BUTUS Ou3Heca,
peruon  —  3amagHas  Cubups,  X0oTH
MHOCTpaHHbIE (PUPMBI TAaK)KE BBICTYNAIOT TaM
KoHKypeHTamu. B mianax OOO «PomHuk»

MPUBIICYEHHE B Ka4yecTBE  IMAapTHEPOB
OTEUYECTBEHHBIX  HMHBECTOPOB, A  TaKXKe
CO3/1aHUE B Cubupu I POKOU
TUCTPUOBIOTEPCKON CEeTH. Ha OCHOBE
COBPEMEHHOW  JIOTUCTUKU  IMPOEKTUPYETCA
cucrema TPaHCIIOPTUPOBKHU MPOAYKIHUH,

KOTOpasi MO3BOJUT 3HAUUTEIbHO PACHIMPUTH
PBIHOK COBITA.

55 | YK-3 Uro Takoe pecypchl KOH(IMKTA: 3ananue ba3zoBsrii 16— Kopnopatus
VK-3.3 A. OOmwuii moTeHIMan CyobeKToB U KOMOHHHMPOBAHHOTO IOJIHOE HOE
YYaCTHUKOB KOH(JIUKTA, KOTOPBIA MOKET OBITh | 1piriq ¢ BHIGOpOM | COBIIAJICHUE | YIpaBIieHUE
B HEM HCIIOJIb30BaH BEPHOIO OTBET I3 c u
b. 3Hanus, yMeHUs U HaBBIKH KOH(DIMKTAHTOB 4 MPaBWIBHBI | COI[AIbHAS
MPEIOKCHHBIX U
. MatepuanbHas MEYCHHOCTh CTOPOH M OTBETOM TBETCTBEHH
B. MatepnaibHast 00eCieueHHOCTE CTOPOH, pen OTBETO OTBETCTBE
YYIaCTBYIOIIHMX B KOH(PIUKTE obocHOBaHNEM 06— Bce OCTh, 3
BBIOOpA OCTaJIbHbIE | CEMECTD
BapHAHTHI
56 | YK-3 CtpaTerus COTpyIHUYECTBA: 3ananue ba3zoBsiii 16— Kopnopatus
VK-3.3 A. TIpuBOIUT K pa3peieHu0 KOHQIUKTa KOMOHHHUPOBAHHOTO IIOJIHOE HOC
b. Ee npuMeHNMOCTh U BBIUTPBIIIHOCTD THIA ¢ BHIGOpOM | COBIIaJICHUE | YIpaBlieHUE
3aBUCHT OT KOHKPETHOW CHTYaIluu c u
. BEPHOI'0 OTBETA U3
B. CBHIIEeTEIBCTBYET O BBICOKOM MPAaBWIBHBI | COIHAJIbHAS
Y 3
KOH(JIMKTOJIOTUIECKON KOMIIETCHTHOCTH TIPCAJIOACHHBIX 1 M OTBETOM | OTBETCTBEHH
JMYHOCTHU 000CHOBaHHEM 06— Bce 0CTb, 3
BBIOOpA ocTalbHbBIe | CCMECTP

BapHUaHTHI




57 | YK-3 Kaxkue Tpu Buaa nocpeHu4ecTBa pa3jindaroT 3anaHue ba3zoBblii 16- Kopnopatus
YK-3.3 MIPH pellIeHUU KOH PIIUKTa: KOMOWHHPOBAHHOTO TTOJTHOE HOE
A. MeXJIMYHOCTHOE, OPraHU3aLMOHHOE, THHa ¢ BHIGOPOM 1 COBIIAJICHUE | YIIPABIEHUE
CTPYKTYpHOE C u
PYKTYDP BEPHOT'0 OTBETA U3
b. [TeperoBopsl, KoMIpoMuce, apoOUTpax 3 IpaBUJIbHBI | COLIMAJIbHAS
B. BHyTpuopraHu3aiuoHHbIe, TIPEATIOMCHHBIX 1 M OTBETOM | OTBETCTBEHH
MEKOpraHH3aLIOHHbIE, BHEOPraHH3aLHOH e | OOOCHOBAHMEM 06— Bce OCThb, 3
BBIOOpA OCTaJIbHbIE | CEMECTP
BapUaHThI
58 | YK-3 Uro siBiIsieTcsl yHUBEpCaJIbHBIM UCTOYHHUKOM 3ananue ba3zoBbiit 16- Kopnopatus
YK-3.3 BCEX SKOHOMMUYECKUX KOH(IIMKTOB: KOMOWHHPOBAHHOTO MIOJIHOE HOE
A. HexBaTka cpeJliCTB K CyIl€CTBOBaHUIO THMa ¢ BHIGOPOM 1 COBITAJICHHUE | YIIPABJICHHUE
b. nenpru C u
BEPHOT'O OTBETA U3
B. IIpectmx 4 MPaBUJIBHBl | COLIMAJIbHAS
I'. Bnacte TIPEAIOCHHBIX 1 M OTBETOM | OTBETCTBEHH
000CHOBaHHEM 06— Bce 0CTh, 3
BbIOOpa ocTajnbHble | CEMCCTP
BapHAHTHI
59 | VK-3 Ha uTo Hanenen nmporecc pemHXUHUPUHTA? 3ananue ba3zoBsrii 16— Peunxunupu
VK-3.4 A. Ha yBenuueHue 10JIM pbIHKA KOMOWHHPOBAHHOTO MOJTHOE HT U
b. Ha cucteMy B3aMMOZEHCTBUSA ¥ IOTYY€HUE | 1pmia ¢ BBIGOpOM | COBIIAJICHUE | YIpaBlieHUE
MaKCUMaJIbHOTO P (HeKTa MYIIbTUTUTHKAIITT c OuzHec-
BEPHOTO OTBETA U3
B. Ha nonyyenune MmakcuManbHBIX Pe3yJIbTaTOB MpaBUJIbHBL | MIPOLIECCAMU,
4 mpenJIOKEHHBIX 1
OTJETHHBIX PAOOTHUKOB M OTBETOM 3 cemecTp
I'. Ha noydeHne MakcUManbHOro pe3y/iprara | 0OOCHOBaHHEM 06— Bce




10 ONPE/ICIICHHOMY HaIlpaBJICHUIO OU3HEeca BBIOOpA OCTaJIbHbIC
. Ha cHukeHne u3ziepxex BAPHAHTHI
60 | YK-3 Uro 03HauaeT MHKUHUPUHT On3Heca? 3anaHue [loBeimienn | b 16- Pennxunupu
YK-3.4 A. TlonyueHne MaKCHMAIBHOTO PE3YIILTATA 0 | KOMOMHUPOBAHHOTO | bIH MOJTHOE HT U
OIpeNIeJICHHOMY HaIlpaBJICHUIO 61/13Heuca THma ¢ BEIGopoM 1 COBIIaJIEHUE | YIpaBlieHUE
b. O0uiee ynpaBieHue 1eI0BbIMU 1EHCTBUIMH, C ousHec-
BEPHOI'0 OTBETA U3
HAIPaBJIEHHOE HA TIOCTOSTHHOE MX YIy4YIIICHHE 4 MPAaBWIBHBI | TIPOIIECCAMH,
B. ITocTostHHOE yiIy4lI€HNE TEXHOJOTUH TIPEAJIOACHHBIX 1 M OTBETOM | 3 ceMecTp
I'. YopasieHue cucTeMoii KadecTa obocHOBaHHEM 06— Bce
BbIOOpa OCTaJIbHBIC
BapUaAHTHI
61 | YK-3 Crannapt noctanoBku neneit u 3anada SMART | 3ananue [ToBeimienn | B 16— O3HakomuTe
YK-3.4 - YKa)KUTE HEBEPHBII OTBET. KOMOWHHPOBAHHOTO | bIf MOJTHOE JIbHAS
A. KoHkpeTHOCTB THna ¢ BBIGOpoM 1 COBIAJICHUE | MPaKTHKa, |
b. U3mepumocTsb c ceMecTp
BEPHOT'0 OTBETA U3
B. DddextuBHOCTH MIPABIIILHBI
6 MpemToKEHHBIX U
I'. Joctrxkumocts M OTBETOM
E. PejieBaHTHOCTB 0bocHOBaHHEM 06— Bce
7K. BpemeHHbIe CpOKH BbIOOpA OCTaJIbHBIE
BapHAHTHI
62 | YK-3 [TepemennbiMu BenmurHamu B Matpuiie GE / 3ananue [loBbiienn | b,B 16- O3nakomuTe
YK-3.4 McKinsey sBISIOTCA ... KOMOWHHUPOBAHHOTO | BIA MOJTHOE TbHAS
A. Temn pocTta pbIHKa THUIIA C BEIOOpOM COBNAJICHHUE | MpaKTHUKa, 1
b. KonkypenTocrnocoOHOCTh OH3HeEca HECKOJIbKUX C cemMecTp
B. IIpuBJiekaTeIbHOCTh PHIHKA BapHAHTOB OTBETA MIPABHIIGHBI
I'. OTHOCHTENFHOE  MPEUMYIIECTBO Ha | U3 NPEIJI0KEHHBIX M OTBETOM
pbIHKE (KOHKYpEHTHasl TO3ULIKA) Y pa3BEPHYTHIM 06—Bce




000CHOBaHHUEM OCTaJIbHbIC
BbIOOpa BapHaHTHI
63 | YK-3 [TpusHak 3(PEKTHBHOTO 1EIErHPOBAHUS 3anaHue bazoBbiit 16- Crpateruuec
YK-3.5 TTOJTHOMOYHM: KOMOWHHMPOBAHHOTO TTOJTHOE KU
A. HeGnaronpusiTHbIE€ YCIOBHS TS THma ¢ BEIGopoM 1 COBMAJICHUE | MEHEHKMEHT:
JICJIETUPOBAHUS B KOJUICKTUBE v yIpaBJICHUE
BEPHOI'0 OTBETA U3
b. braronpusiTHbIe yCITIOBUS JJIs1 NPaBUJIbHBI | U3MEHCHHAM
3 MIPEI0KECHHBIX U
JICNIETUPOBAHUS B KOJUICKTHBE + M OTBETOM | H, 2 ceMecTp
B. nubepasbHblii CTHIb PYKOBOJCTBA obocHoBanmEM 06— Bce
BbIOOpa OCTalibHBIC
BapUaHTHI
64 | YK-3 [Iponiecc nenernpoBaHust MOTHOMOYHI 3ananue Bricokuit 16— Crpateruuec
YK-3.5 BKJIFOYAET B ce0s rmepeaaqy moJTHOMOYHH OT KOMOHHHMPOBAHHOTO TTOJTHOE KU
CTapIIero PyKOBOIUTEIST HUKECTOSIIAM THIA ¢ BEIGOpOM | COBITAJICHUE | MEHEKMECHT:
PYKOBOJHTENSIM HA BBITIOTHEHHUE CIICIIUATBHBIX c yIpaBJICHUE
9 . BEPHOT'0 OTBETA U3
3ananuii. Kakas cutyarnusi CBOWCTBEHHA ITOMY 6 MPAaBWIBHBI | ©3MEHEHUSM
mporecey: TPEAJIOACHHBIX 1 M OTBETOM | H, 2 ceMecTp
A.TlepenaroTcst HOJHOMOYHUS HUKECTOALIEMY 000CHOBaHHEM 0 6 —Bce
PYKOBOIUTEINIO, & BCHO OTBETCTBEHHOCTD BBIOOpa OCTaIBHBIE
MPOAOJKAET HECTH CTapIIUi PYKOBOJIUTEb + BAPHAHTEI
b. Ilepenaercss OTBETCTBEHHOCTH
HUKECTOSIEMY PYKOBOIUTEIO
B. Ha3nauaercs HOBBIN, paBHBIi 110 PaHTy
PYKOBOJHMTENb U €MY IEPEaaeTcsl BCs
OTBETCTBEHHOCTh
65 | YK-3 OTBETCTBEHHOCTh B II€JICBOM  cHucTeMe | 3ajaHue bazoBbiit 16— AHnanus u
YK-3.5 YIIPABJIEHUS JIEKUT KOMOUHUPOBAHHOTO TOJIHOE MOJIETUPOBaH
A. Ha pykosoaurene COBIIaJieHUE | M€ Ou3Hec-

THUIA ¢ BbIOOpOM 1




b. Ha xaxxaoM coTpyaIHHKE BEPHOTO OTBETA U3 c MPOLIECCOB, 2
B. Ha pykoBoauTensix nonpasaeneHui 3 NpeIoKEHHBIX U MPaBUIIBHBI | CEMECTP
060CHOBaHUEM M OTBETOM
06—Bce
BBIOOpA
OCTaJIbHbIE
BapHaHTHI
66 | YK-3 3amada(u), KoTopbie(yI0) HEJIb3s 3ananue bazoBbiii 16— Ananms u
YK-3.5 ACJICTUPOBATh: KOMOMHHUPOBaHHOTO TTOJTHOE MOZACIMPOBaH
A. [InanupoBanue TeKyH;IeI/I paboThI THna ¢ BHIGOpOM 1 COBMaJIcHUE | Me Ou3Hec-
b. Pa3paboTka cTpaTeruii 1 mocTaHOBKA c MPOLIECCOB, 2
. BEPHOTO OTBETA U3
KITIOYEBBIX LIEJICH; 6 MPaBWIBHBI | CEMECTp
B. O6a BapuanTa BepHbI + TIPEATIOMKCHHBIX 1 M OTBETOM
I'. Her BepHoro orsera 000CHOBaHHEM 06— Bce
BBIOOpA OCTaJIbHbIE
BapUaHTHI
67 | YK-4 [TnanupoBaHue MOTPEOHOCTH B IIEpCOHAE 3anaHue ba3zoBslii 16- VYmpasnenue
VK-4.1. SIBJISIETCSL: KOMOMHHPOBAHHOTO MOJTHOE pa3BUTHEM
A.3aKIII0YNTENBHOIN CTYNEHbIO KaJJPOBOT0 THma ¢ BEIGopoMm 1 COBIIaJieHUE | mepcoHaia, 1
IUIAHUPOBAHUS C cemMecTp
. BEPHOT'0 OTBETA U3
b. 3axmounTenbHOI CTYHIEHbIO KaIpOBOTO PaBUIBHBI
3 MIPEI0KESHHBIX U
KOHTPOJIJTMHTA M OTBETOM
B. IIpOMEKyTOUHBIM 3TAIIOM MEXy Kagpopbiy | 00OCHOBAHHEM 06— Bce
IJIAHUPOBAHHMEM M KaJPOBBIM KOHTPOJUIMHIOM | BBIOOpa OCTaTbHBIC
BapUaHTHI
68 | YK-4 CrpykTypa nepcoHana opraHu3aluu: 3ananue bazoBbIit 16— Ynpasnenune
YK-4.1. A. CooTHOmIeHNE TPO(ECCHOHATBHBIX TPYIII KOMOWHHPOBAHHOTO MOJIHOE pa3BUTHEM
CTEIHNATMCTOB U padounx COBIAJICHUE | TIepcoHaa, |




b. CoBOKYMHOCTb OTZIEJIBHBIX JIUIl pAOOTHUKOB, | THIA C BRIOOpOM 1 c cemMecTp
00BEIMHEHHBIX TTO KAKOMY-THOO TPU3HAKY BEPHOT'0 OTBETA N3 MPaBUITLHBI
B.HI/I‘{HBII/I cogTaB opraHI:BauI/m, paborarommii | 3 Tpe/TOKEHHBIX 1 1(\)/1 gTBeTOM
10 HaiiMy ¥ 00JIaIarOIINi OnpeAeICHHBIMU — BCE
Y Adrom pen 000CHOBaHHEM
MpU3HaAKaMU OCTaJIbHBIC
BBIOOpA
BapHaHTHI
69 | YK4 Cucrema CIIOKUBIINXCS B3MJLIA0B HA 3ananue Ba3zoBrlii A 10— Hayuno-
YK-4.1. OKPY’KAIOIIHUM MUP U CBOE MECTO B HEM KOMOUHUPOBAHHOTO TTOJTHOE HCCIIeI0BaTE
HasbBaeTrcsa A. MupoBo33peHnEM THna ¢ BHIGOpOM 1 COBIIAJICHUE | JIbCKas
b. Camoco3znanunem c pabora (1), 4
BEPHOTO OTBETA U3
B. Camoonpenenenunem 3 MPaBUJIIBHBI | CEMECT]
I'.Yoexnenuem HPC/UIOKCHHBIX 1 M OTBETOM
000CHOBaHHEM 06— Bce
BBIOOpA OCTaJIbHbIE
BapUaHTHI
70 | YK-4 Haunbonee kpaTkoil 1o BpeMeHH NPOTEKAHUS 3anaHue ba3zoBslii B 16- IIpakTuka o
VK-4.1. SIBJIAETCSI aJanTaIus: KOMOMHHPOBAHHOTO MOJTHOE npoQuIto
A. CoumannHast THma ¢ BEIGopoMm 1 COBITaZ€HHE npoq)ueccpmHa
b. Ilcuxonoruyeckas c JIbHOM
BEPHOT'0 OTBETA U3
B. ®usuonoruyeckas 3 MPaBUIbHBI | JACSITEIBHOCT
II JKEHHBIX U
PeaTIONE M OTBETOM | H, 2 CEMECTP
000CHOBaHHEM 06— Bce
BBIOOpA ocTajbHEIE
BapUaHTHI
71 | YK-4 Touka 0e3yOBITOYHOCTH paBHA ..... 3amanue OTKPBITOro | Beicokuit 1200\(60-48) | 16 — Texuonorust
YK-4.2 €IMHUI] TOBApa, €CIIH: THIIA C =100 en. MTOJIHOE pa3paboTKu 1
NIEPEeMCHHBIC 3aTpaThl Ha COBMAJICHUE | TIPUHSITHSI




MIPOU3BOJICTBO €IUHUIIBI U3JIEIHSI COCTABJISIOT | pa3BEpHYTHIM C yhpaBJeHuec
48 py0. OTBETOM MPaBUIBHBI | KUX
1eHa enuHuIIBI u3nenus 60 pyo. M OTBETOM | pELIECHUM, 2
olmass cymMma yCIOBHO-TIOCTOSIHHBIX 0 6 —Bce cemMecTp
pacxono paBHa 1200 py0. OCTaIbHBIC
olmiass cymMMa TII€PeMEHHBIX 3aTpar BApHAHTHI
14400 pyo®.
Map)KUHAIBHBIM J10X0A Ha Bech 00BbeM
npoaykiuu - 3600 pyoO.
72 | YK-4 BcraBbTe nponyiieHHbIE CIOBA: 3ananue oTkpbiToro | IloBeimenn | Meromos, 2 0-monubelii | TexHonorus
YK-4.2 Merononorus nporecca pa3paboTKH | tuma ¢ BIN IIPUEMOB MPaBWIbHBI | pa3paboTKU U
YIPABJIEHYECKUX PEUIEHUH - 3TO COBOKYIIHOCTh Pa3BEPHYTHIM it otBeT, 1 6 | npuHATHS
u , TPUMCHACMBIX B XOAE | ... - O/1Ha yhpaBJeHuec
WCCIIEIOBAHHUS po0IeMHOM CHUTYyaIlNH, ommOKa, KHX
HaxXOXJICHUs CIIOCOOOB €€ pelleHus U BhIOOpa 0 6- Bce pelieHui, 2
ONTUMAJILHOT'O BapUaHTA. OCTaJIbHbIE | CEMECTp
BapUaHTHI
73 | YK-4 PesynbTaT peanuzamnuu onpeaeieHHONn 3ananue bazoBbiii B 16— Hayuno-
YK-4.2 MOCIIeI0BAaTEIbHOCTH IIAr0B WM JICHCTBUH, KOMOHHHMPOBAHHOTO MIOJTHOE ucclieioBaTe
NOJOOHBIX TEM, YTO MPEANPUHUMAIOTCS TIPU THIA ¢ BHIGOPOM | COBIIAJIEHUE | JIbCKas
PELICHNN MAaTEMAaTUYECKOr O ypaBHEHUS: BEPHOTO OTBETA U3 c pa6ota (I1), 4
A. XKecTkoe penieHue MPaBWIbHBI | CEMECTP
b. He3anporpaMMupoBaHHOE pELICHUE 3 IpEANOKEHHBIX B M OTBETOM
B. 3anporpaMMUpOBaHHOE PELIEHUE obocHOBaHHEM 06— BCe
BBIOOpA OCTaJIbHBIE
BapHaHTHI
74 | YK-4 Kaxk Ha3bIBatOT COBOKYITHOCTB 3JIEMEHTOB 3ananue ba3zoBslii A 16— Hayuno-
YK-4.2 OpraHu3aIy, HEOOXOAUMBIX IS PEIICHUS U KOMOMHHPOBAHHOTO MIOJIHOE UCCIIeIoBaTe
o0ecrieueHus BHIMTOJTHEHUS YIIPABICHYECKIX COBIAJICHUE | JIbCKas

THUIA ¢ BbIOOpOM 1




3ajay: BEPHOI'0 OTBETA U3 C pa6oTa (I), 4
A. CucreMoii yripaBlIeHUS 3 NpeIoKEHHBIX U MPaBUIIBHBI | CEMECTP
b. Opranom ynpasneHus 060CHOBAHIEM M OTBETOM
B. AnnapaTom ynpasiieHus 06—Bce
BBIOOpA
OCTaJIbHbIE
BapUaHTHI
75 | YK-4 Bribepurte npaBHIIbHBIN OTBET 3ananue bazoBbiii 16— HNHocTpaHHBI
VK-4.3 KOM6I/IHI/IpOBaHHOFO IIOJIHOC U SI3BIK JJLA
What is the_ goal of s_(:lentlflc research? THITA ¢ BHIGOPOM | COBITAJIEHUE | CIIEIHAIBHBIX
a) Conducting experiments c enei
) - BEPHOI'0 OTBETA U3
b) Studying existing hypotheses [IPaBUIIbHBI 1 cemectp
c) Discovering new knowledge 4 Mpe/ONKEHHEIX U M OTBETOM
d) Analyzing data 000CHOBaHHEM 0 6 — Bee
BbIOOpa OCTaJIbHbIE
BapUaHTHI
76 | YK-4 BriOepuTe nmpaBMIIBHBINA OTBET 3aKpbIThIN ba3zoBblii 16- HNHocTpaHHBI
YK-4.3 Which research method involves manipulating | tumn(ssi6op 1 oTBeTa MOJTHOE T SI3BIK 1151
variables? 13 MHOJKECTBA) COBIAJICHUE | CICIHATBHBIX
a) Experimental research c nenein
b) Observational research MpaBUIIbHBI 1 cemectp
c) Correlational research M OTBETOM
d) Descriptive research 06 —Bce
OCTaJIbHbIE
BapUAHThI
77 | YK-4 Bribepute npaBuIbHBII OTBET 3aKphITHIN TUIT bazosblit 16- HNuoctpannsl
YK-4.3 Which fields are improved by scientific re- (BeIOOp 1 OTBETA U3 MOJIHOE i SI3BIK J1JIS
search? MHOXXECTBA) COBMAaJICHUE | CHelHaIbHBIX
a) Education and culture c ene
b) Healthcare and agriculture MIPaBUJIBHBI 1 cemectp
c) Literature and art M OTBETOM




d) Music and cinema 06— Bce
OCTaJIbHBIC
BapUaHTHI
78 | YK-4 BriOepute nmpaBUIIbHBIN OTBET 3aKpbITHIN basoBsiit b 16— HNHocTpaHHBI
YK-4.3 Which method is used for an in-depth under- tun(BeIOOp 1 oTBeTa MOJTHOE T SI3BIK 1151
standing of phenomena? 13 MHOXKECTBA) COBIIAJICHUE | CIICIUATBHBIX
a) Experimental research c Henei
b) Qualitative research MPaBUIIbHBI 1 cemectp
c) Descriptive research M OTBETOM
d) Correlational research 06— Bce
OCTaJIbHBIC
BapUAHTHI
79 | YK-4 Hanummre pestome: 3aganue oTkpeITOoro | bazoBblit obpaszen 30-monubiit | MHOCTpaHHBI
VK-4.4 Personal Information Tuma (3aJaHue ¢ 3aMOJIHCHUSL | TIPABHIIBHBI W SA3BIK I
Name: pa3BEpPHYTHIM AHKETBI i oTBET, 20- | CHEIMaIbHBIX
Address: OTBETOM) HAXOAUTCS B | OJHA enei
Phone: MPUIIOKEHN | oIHOKa, 1 cemectp
Email: 5 10-1Be
LinkedIn: OIINOKH,
Date of Birth: 06-3mu
Marital Status: Oomee
Citizenship: OO OK
Summary
Dynamic professional with years of ex-

perience in project management and team lead-
ership. Proven track record in delivering high-
impact projects, managing cross-functional
teams, and driving organizational change.

communication skills and a results-
driven approach to problem-solving.

Work Experi-




ence

Corporation,

January 2020 — Present

Led a team of professionals
in successfully delivering multiple projects
within budget and on time.

Developed and implemented project
management methodologies, resulting in a

increase in project efficiency.

Managed stakeholder relationships,
ensuring alignment with project objectives and
timely feedback.

Education

September 2020 — June 2025
Major:
GPA:

Skills

Certifications

Languages

References
Availableuponrequest

This resume template can be tailored to fit your
specific work experience and qualifications.
Feel free to make any necessary changes or ad-




ditions to better reflect your career history and

goals.
80 | YK-4 How often should a company review its code of | 3akpbIThlii THIT [ToBbIIIEHH a 16— WHocTpaHHBI
VYK-4.4 conduct? (Be1OOD 1 OTBETa M3 | BIK MOJHOE U A3BIK UIS
a) Annually MHOKECTBA) COBIIAJICHUE | CIICIUATBHBIX
b) Every two years c Henei
c) Every five years MIPABIIILHBI 1 cemectp
d) Only when there is a violation M OTBETOM
06— Bce
OCTaJlbHbIE
BapUAHTHI
81 | YK-4 Bribepute npaBuIbHBII OTBET 3aKphITHIN TUIT [ToBbIIEHH a 16- HNHocTpanHsl
YK-4.4 Which group is typically responsible for en- (BeIOOp 1 OTBETA M3 | BIi TIOJTHO® f SI3BIK JIIS
forcing the code of conduct? MHOECTBA) COBIAJICHUE | CHCIHATBHBIX
a) Human Resources c neneu
b) Management MPAaBUIIbHBI 1 cemectp
c) Legal department M OTBETOM
d) All employees 06—mBce
OCTaJIbHbBIC
BapUaAHTHI
82 | YK-4 [TepeBenuTe HA AaHTIIUH CKHI SI3BIK OTKpPBITBIN THTT [ToBeimenn | | have al- 16— HNHocTpaHHBI
VYK-4.4 MIPEIIIOKEHHE. BIH ready IIOJIHOE U SI3BIK IS
51 y>ke mpoBepuII OUTY CBOET'0 COCeNa. checked my | coBmaneHue | crieruanbHBIX
neighbor’s c neneu
mail. MPaBUJIBHEI 1 cemectp
M OTBETOM
06—Bce
OCTaJbHbBIC
BapHaHTHI
83 | YK-4 Hanummre ciry>xeOHyro 3anucKy 1o TaHHON OTKpBITBINA TUI Boicokuii O6pa3zent 30-nmonubii | MHOCTpaHHBI
YK-4.4 CUTyalUH. (3amanue ¢ OTBETa MPaBUIIbHBI U A3BIK IS
Memo pa3BEPHYTHIM MPEJICTaBJICH | it OTBeT, 20- | CIeluaIbHBIX




To:

From:

Date:
Sub-
ject:

Dear

I am writing to inform you about the upcoming

team meeting scheduled for next week. The

purpose of this meeting is to discuss the pro-
gress on the current projects and to align our
efforts towards achieving our quarterly goals.

Meeting Details:
Date:
Time:
Location:
Agenda:
1. Project Updates: Each team member will
provide a brief update on their project status.
2. Challenges and Solutions: Discussion on
any obstacles encountered and proposed solu-
tions.
3. Goal Alignment: Ensuring that our work

aligns with the company's strategic objectives.

4. Action Items: Review and assignment of
action items from the previous meeting.

Please mark your calendars and plan to attend.

OTBETOM)

B
MIPHIIOKEHU
u

oJHa
OIIKOKA,
16-nBe
OIIIMOKH,
00-3 u
Ooiee
OILIKOOK

uenen
lcemectp




If you have any urgent matters or need to dis-
cuss anything prior to the meeting, feel free to
contact me.

Thank you for your cooperation.

Best regards,
[Your Name]
[Your Position]
[Company Name]
[Contact Information]

P.S.This template can be customized based on
your specific needs and the content of the meet-
ing. Let me know if you need any additional
details or modifications.

84 | YK-4 O mpoekTe n3BecTHA cnenyromas napopmamus. | 3agaHue OTKPHITOro | Beicokuii 1. 36-nonubiii | [IpoexkTHbIN
VK-4.5 1. 'maBHBIN y4aCTHUK - 3TO 3aKa34UK, T.€. THUIIA C YyacTHUKH MPaBWIBHBI | MEHEIKMEHT,
OyyIuii BIajenell v mojb30BaTelb pa3BEpPHYTHIM MPOEKTA: i otBeET, 20- | 3 cemecTp
pe3yabTaToB MpoekTa. iM MOXXeT ObITh OTBETOM 3aKa3yuK, OJlHa
(U3NYECKOE UM O PUTUIECKOE JIUIIO, & TAKIKE WuBectop, omuoKa,
OopraHu3zanuu, 00bEeIUHUBIINE CBOU HHTEPEChI PykoBoactB | 16-1Be
Y KaIuTabl; O MIPOEKTOM, | OLIUOKH,
2. UuBecTop - 3TO CTOpOHA, BKJIaAbIBatOIIas Komauga 00-3u
JICHE)KHBIE CPE/ICTBA B MIPOEKT; IIPOEKTA, Oonee
3. IIpoeKTUPOBLIHUK - pa3pabOTYHUK MPOEKTHO- bank. omrooK
CMETHOM TOKyMEHTallNH;
4. IlocTaBIUK - MaTEpUAIbHO-TEXHUIECKOE 2.0xpyxkxeHu
o0ecrieueHne MpoeKTa; € MPOEKTa:
5. logpsaauuk - OPUANMYECKOE JIMLIO, HECYLIEE [IpoekTpos
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHUE PaboT B MK,
COOTBETCTBHH C KOHTPAKTaMH; [TocTraBumk,
6. KoHCynbTaHT; [Tonpsanuuk,




7. PyKoBOZICTBO MPOEKTOM - 3TO OOBIYHO
MIPOEKT-MEHEKEP, T.€. OPUANYECKOE JIUIIO,
KOTOPOMY 3aKa34MK JIeJIerupyeT MOTHOM OUHs
10 PYKOBOZACTBY pabOTaMu MO MPOEKTY
(mumaHupoBaHue, KOHTPOJIb U KOOPIUHALIUS
paboOT y4aCTHUKOB MPOEKTA);

8. Komanga mpoekTa - 3T0 opraHu3aluoHHas
CTPYKTYpa, BO3rJaBisieMast IPOEKT
MEHEKEPOM H co3[jaBaeMasi Ha Mepuo/]
OCYIIIECTBJICHUS IPOEKTA C LEJIbI0

3G PEKTUBHOTO TOCTUKEHUS €ro 1eNIel;

9. JIunensuap - 3T0 FOPUANIECKOE UITU
¢busnyeckoe IHI0, 00Ia1aTeNb JUICH3UN 1
HOY-Xay, KOTOpPBIE UCIOJIB3YIOTCS B IPOEKTE;
10. baHk - 5T0 HHBECTOp (OJMH U3 OCHOBHBIX
WHBECTOPOB).

3ananue: O0O0CHOBATh MPUHAIIIEKHOCTh
Ka)KJIOI'0 y4aCTHUKA IPOEKTa K OKPYKEHHUIO
WM yYaCTHUKY MPOEKTa:

1. Kakue n3 nepe4ucieHHbIX OpraHu3anuii Bel
ObI OTHEC/IM K yJacCTHUKaM npoekTta? (
OrnpenenuTe ¥ ONMUIIUTE UX QYHKITUHN)

2. Kakue 13 nepedncieHHblX OpraHu3aluu Bbl
Obl OTHECJIN K OKPYXEHUIO IIpoeKTa?

Koncynbran
T,
JInuensuap,
bank.
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YK-4
YK-4.5

CooTHecHuTe THUIBI MPOCKTHBIX KOMAaH/I IO
COCTaBY U UX OTIMYHUTEIIbHBIE 0COOCHHOCTH.

1. ITocrostHHasA KOMaHIa

2. Bpemennas komaHaa

3. CMmemianHas KoMaHaa

A) 3TO Tpynma CTOPOHHUX CIEUUATUCTOB,
KOTOPBIX  TPUBJIEKAIOT  CHEIHUAJBHO  MOJ
ornpeaencHabpli TpoeKT. OOBIYHO CMeENIaHHBIC

3a,IlaHI/Ie 3aKpPBITOI'O
THIIa Ha
YCTaHOBJICHUE
COOTBECTCTBUA

Bricokuit

1.b,2. A, 3.

30-OIHBIN
MIPABWIILHBI
1 oTBET, 20-
oJHa
ommuoKa,
10-nBe
OIIMOKH,

00-3u

[TpoekTHbIN
MEHEI)KMEHT,
3 cemecTp




KOMaHJbl COCTOSIT W3 (PUIAHCEPOB, MEJIKHX
MpeANPUHAMATENCH MM COTPYIHUKOB pa3HBIX
koMnaHuii. Hampumep, npeanpuHuUMaTenb
cobupaer KOMaHIy u3 nu3aifHepa,
KOnMpaiTepa W KOHTCHT-MEHEIDKEepa, YTOOBI
3aIyCTHTh AKIHUIO B COITUAIBHBIX CETSX;

B) »T0o momu, KkoTopele paboOTalOT Hax
IPOEKTOM OT Hayajla U J0 KOHIAa, U HECyT
OTBETCTBEHHOCTh 3a pe3yibTaT. B KoMmaHuUsX
C MHOXXECTBOM IPOEKTOB MHOTHE KOMaHJbI
CTPOSATCS. HMMEHHO IO JTOMY HpPUHIHILY.
Hanpumep, B 0OaHKe OTIeNbHAs peIaKius
paboTaeT Haja BBITYCKOM KHUTH O (PMHAHCOBOU
IPaMOTHOCTH;

B) 3TO 00BEeIUHEHHUE npeJicTaBUTENEH
OCHOBHOW  KOMaHIbl W  IPHUIJIANICHHBIX
CIIenManucToB. B TOZ00HBIX KOMaHAax ecTh
0a30BBI COCTaB, KOTOPBIH HE MEHSETCS [0
3aBEpIICHHUS IPOCKTa, a TaKXKe BPEMCHHBIE
YYaCTHUKH. Hanpumep, OHJIAMH-IIIKOJIa
MIPUTJIAMAeT MPOTPAMMHUCTOB JIJISI TIOATOTOBKH
ooyuenwms o I'T npodeccusm.

Ooitee
oMo oK
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YK-4
YK-4.5

Y HOBOr0O pyKOBOAUTENS MPOEKTOM KOMaH/1a, B
KOTOPOM HECKOJIBKO YEJIOBEK IJI0X0 TOBOPSIT
no-aHriauiicku. OH 4acTo UCHONb3YET
TEXHUYECKUH SI3bIK U3 CBOEM MPONIIION
KOMITaHUH, HEMOHSTHBIM TUM KOJIJIEram, BO
Bpems paszroBopa. Ckopee BCero, pe3yabTaT
BBUIHETCS B!

A) Ilpoekr 3aTsiHeTCs

b) YpoBens noBepusi MOBBICUTCS

B) Cnyuyutcst KoHQIUKT

I') Crapumii MeHeT)KMEHT OyIeT HeA0BOJICH

3ananue
KOMOWHHUPOBAHHOTO
THIIA ¢ BEIOOpOM 1
BEPHOI'0 OTBETA U3
4 IpeI0KEHHBIX U
000CHOBaHHUEM
BBIOOpA

Bricokui

C.
brnoxkaropsl
KOMMYHUKa
UH MOTYT
BapbUpPOBaTh
cs OT
HEOOJIBIIUX
KYJIBbTYPHBIX
pasznmuuii 10
pobJieM ¢
TOYHOH

16—
ITOJIHOE
COBIIAJIEHHUE
c
HpaBI/IJ'ILHI)I
M OTBCTOM
00— Bce
OCTaJIbHBIC

BapHaHTHI

IIpoexTHbIN
MEHEKMEHT,
3 cemecTp




ITIOCTAHOBKO
1 3a71a4.
OnHu
BBI3BIBAIOT
HEIOHUMAaHU
€ 1 BEOYT K
Hecorjaacus
M.
PesynbTar
TaKoro, KaKk
IIPaBuUJIO,
KOH(JIMKT.
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YK-4
YK-4.5

KoMmmyHuKanuu - KJIto4 K ycnexy mpoeKTa.
Kak PykoBoauTens npoeKkTa, Bbl 1OHKHBI
00IIaThCS ¢ TpeMs CTEHKXoAepamMu. Tak 4To,
y Bac IIEeCTh KaHAJI0B KOMMYyHHUKaluii. Teneps,
N00aBIIsIETCSI HOBBIM CTEHKXO0JIEP, C KOTOPHIM
Takke HaJlo0 00maThes. CKOJIbKO KaHAJIOB
KOMMYHHUKaIuil y Bac Oyner?

A)7

b) 10

B) 12

16

3ananue
KOMOWHHUPOBAHHOI'O
THIIA ¢ BEIOOpOM 1
BEPHOr'0 OTBETA U3
4 IpeNII0KEHHBIX 1
000CHOBaHHEM
BBIOOpA

Bricokui

Jns pacuéra
KOJINYECTBA
KaHaJIOB
KOMMYHHUKa
Ui co
CTEHKXOJIE
pamMu MOXKHO
HCIOJIB30BaT
b popmyy:
obiiee
KOJIMYECTBO
KaHaJIOB
KOMMYHHUKa
MU PaBHO
n(n-1)/2, rae
n -
KOJINYECTBO
YYaCTHUKOB
MPOEKTa
OtBeT B. 5 x
(5-1)/2=

16—
ITOJTHOE
COBIIAJIEHHUE
c
[IPaBHIIbHBI
M OTBETOM
06— Bce
OCTaJIbHBIE

BapUAHTBI

IIpoexTHbIN
MEHE/IKMEHT,
3 cemecTp




10.
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YK-4
YK-4.5

YcTaHOBUTE COOTBETCTBUE:

Tun crparerumu:
1. Ctparerus

pocta
2. Crparerus

UHTETPUPOBAHHOTO
pocta

3. Crparerus
nuBepcuuKanum

4. Crparerus
COKpalICHHUS

KOHIICHTPUPOBAHHOTI'O

XapaKTepUCTUKHU:
A. Css3ana ¢
pacimpeHueM
MPEANPUATHU S
nyTeM J00aBIeHUS
HOBBIX CTPYKTYP
b. Peanuzyercs B
TOM CJy4dae, Korjaa
MPEANPUSITHE HE
MOJKET JaJbIlIe
pa3BUBATHCS Ha
JTAHHOM PBIHKE C
JaHHBIM
MPOJTYKTOM B
paMKax JaHHOU
OTpaciu;

B.
[{enenanpaBieHHOE
Y CIUIAaHUPOBAHHOE
COKpaIlleHHE
MIPOU3BOJICTBA U
/NN TUKBUAALIAS
ousHeca

I'. Cs13aHa ¢
W3MCEHEHHUEM
MPOAYKTa H/UIHN
pBIHKA ¥ HE
3aTparuBarT
JIPYTHE 3JIEMEHThI

3agaHue 3aKpbITOrO
THUIIAa HA
yCTaHOBJICHUE
COOTBCTCTBUA

[ToBrIimeHH
BIN

1T
2-A
3-B
4-B

30-T10JIHBII
MPABUIIbHBI
i oTBET, 20-
OJIHa
oImroKa,
16-nBe
OILIMOKH,
06-3 u
boinee
OIIMOOK

Hayuno-
HCCIIeIoBaTe
JbCKas
pabota (I1), 4
cemMecTp

89

YK-4

3adanue:

3aKpbITHIN THUII

Bricokuit

16—

MHOoCcTpaHHBI




YK-4.6 Ilpouumatime cnedyrowuii ompvigox u3 (3amaHue Ha MOJIHOE W SI3BIK J7IS1
MuUnosot OOKyMeHmayuu u omeemovme Ha YCTaHOBJICHUS COBMAJICHUE | CHEIHaIbHBIX
80NpOC HUdICE: COOTBETCTBHSI) C nenein
Ompui6ok: MIPABIIILHBI 1 cemectp
“All employees are required to adhere to the M OTBETOM
company’s code of conduct, which includes 0 6 —Bce
maintaining confidentiality, avoiding conflicts oCTaJbHbBIC
of interest, and reporting any potential breach- BapHAHTBI
es immediately. Violations of this code will re-
sult in disciplinary action, up to and including
termination.”

Bonpocur:
What are the main requirements of the
company’s code of conduct?
Action items
To maintain confidentiality, avoiding conflicts
of interest, and reporting any potential breach-
€s.
To violate all personnel
To include termination
90 | YK+4 Kak Ha3pIBaeTCs NpOTUBOPEUUBOCTD, bazosbiit 16- Texnonorus

YK-4.6 HETOYHOCTb, HEMOJHOLEHHOCTh HCXOAHOU IIOJIHOE pa3paboTKu U
nH(pOpMAIUK; HEOTHO3HAYHOCTH I1ETIeH, COBIIAJICHUE | TIPUHSATHS
Croco00B UX JOCTH)KEHUS U TTOCTEICTBUN C yhpaBJeHuYec
IPUHUMAEMBIX PelIeHHH: IpaBUIBHBI | KUX
a) BEpOATHOCTD M OTBETOM | pelIeHui, 2
0) cmy4altHOCTh 0 6 —Bce cemMecTp
B) HEONPEJIEIEHHOCTD + OCTaJIbHbIE

BapUAHTHI
91 | VK4 MeTtoa KOMIIPOMHUCCOB MCIIOJb3YETCS B 3ananue bazoBblit 16— Texnonorus

YK-4.6 3aJa4Jax: KOMOHHHMPOBAHHOTO MOJHOE pa3paboTKu 1
a) CTATHCTUYECKOT O aHaIIN3a THTa ¢ BEIGOpOM 1 COBIAJICHUE | TIPUHSATHS
0) TMHEHHOTO MPOrPaMMHPOBAHUS c yIpaBlIeHY €C

BCPHOI'0 OTBCTA U3




B) MHOT'OKPUTEPUAIILHONW ONTUMHU3ALMH + 4 peIOKEHHBIX U NpPaBUIBHBI | KHX
000CHOBAHUEM M OTBETOM | pELIECHUM, 2
BEIGOpA 06— Bce cemMecTp
OCTaJIbHbIE
BapHUaHTHI
92 | YK-5 B ynpaBneHdeckoil KoMaHAe KOMIIAHUU 3anaHue OTKpbITOro | Beicokuit 1.Ilposecmu | 36-noyHBIA | YHpaBieHHe
YK-5.1 CIIOXKHJIACh HEMPOCTast KoMMYHUKalus. HoBbIf | tuma ¢ 6 KoMnanuu | TIPaBWIbHBl | Pa3BUTHEM
reHepasbHbIM JUPEKTOp HEAABHO B KOMIIAHUU Pa3BEPHYTHIM cmpamezuye | i OTBET, 20- | nepcoHaa, 1
¥ BUJIUT, YTO CTapble CIIOCOOBI pabOTHI yxke OTBETOM CKYI0 0 OJIHa ceMecTp
HeapdexkTuBHbI. OH NbITaeTcs NO0YANUTh nocmawnoske | oumoOKa,
KOMaH/1y IOCMOTPETh Ha CUTYALUIO 10— HOBbIX 10-nBe
apyromy. OgHaKo JIeaeT 3TO B CUILY yenetl, OIMOKH,
TeMIIepaMeHTa MHOT'/1a U3JIUIIHE AUPEKTUBHO, 3a0anHbIX 06-3 u
HMOLMOHAJIBHO. HOBOMY 6onee
PykoBonuTens oTAena JOruCTUKN — CaMblit 2eHepanvbHo | OmUOOK
OIBITHBIN COTPYAHMUK B KOMITAaHUU, pabOTaeT co My
IHs ocHoBaHMUs. [loka y Hero Het mosHoro oupexkmopy
JIOBEpHS K PEIJI0KEHUSIM HOBOTO mem, Kmo
reHepabpHOro aupexropa. K tomy xe oH He €20 HaHUMAu
COI'JIACEH, YTO CUTYyalMsl TPEOYET KaKhX- TO u cnocobax
cepbe3HbIX Mep. KoMmnaHus uyBcTByeT ce0st Ha ux
PBIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh oocmudiceHu
CTaOMJIBHOCTBIO PaJH MPU3PAUYHbIX HOBBIX 1.
BO3MOXKHOCTEN? 2.
[lepuoanuecku OH OTKPBITO BCTyMAeT B Heobxooumo
KOH(POHTALUIO C IEPBBIM JIMIIOM KOMIIAHUU U3MeHUms
B mpouecce coBemanuii ¥ BCTpey TeT-a-TeT bazoevle
NEePUOJNYECKH BO3HUKAIOT CIOPHI, ousnec-
PYKOBOJIUTENH U3JIHUIIHE 3MOLIMOHAIBHO npoyeccai.
00CyX)IaroT pabouue BOIpockl. B cBsi3u ¢ 3TUM 3.
4acTo pa3roBop npuodperaer Hapywenu
HEKOHCTPYKTHBHBINH XapaKTep, KOJIJIEru cmuau
MIEPEXO/AT Ha IMYHOCTH, HE BCEria MeHeoHCMeH




YBa)XKUTEJIbHO OT3BIBAIOTCS PYT O ApYyTe, He ma.
CIIBIIIAT U HE CIYLIAIOT IOBOJIbI KaXJ10T0. Heobxo0oum
HexkoTopsle 4sieHbl ynpaBaeHUECKOH KOMaH Ibl cemuHap/mp
MOJIEPAKHUBAIOT PYKOBOAUTENS OT/ENa eHUH2
JIOTUCTHKH, U JIeTAI0T 3TO MHOTAA U3JIHIIHE
pbsaHo. OCTanbHBIE 3aHSIN BDKUIATEIBHYIO
MO3HIIMIO U CTapaloTCs MOKa He BHICKA3bIBATh
CBOIO TOUKY 3peHus. B 1enom y Bcelt KoMaH bl
€CTb SIBHAsI CJIOKHOCTH B TOM, YTOOBI
KOHCTPYKTHUBHO BECTU O0CYXKIEHUS U
MIPUHUMATh o0IIKe pemeHus. Jupexrop mo
IepCOHAIY BUAUT HEOOXOAUMOCTh [IOMOYb
PYKOBOIMTENSM HAYYHTHCS IOTOBAPUBATHCS,
CIyIIATh ¥ CIBIATE APYT IpYyra.
OH mocTaBWI BaM 3aJ1a4y — MPEAJIOKUTH
penieHue Harboliee onTUMaIbHOE B JAHHON
CUTYaIUH.
93 | YK-5 3HaHMs, YMEHUS, HABBIKH, CIOCOOHOCTH U 3ananue otkpeiToro | IloBbimenH | kommereHnu | 16— VYnpasnenue
YK-5.1 MOJIEJIH MTOBEICHUS, HEOOXOAUMBIE IS THTA C BIN MU MOJTHOE pa3BUTHEM
YCIIEITHOT'O BBITTOTHEHHS TOJKHOCTHBIX Pa3BEPHYTHIM COBIIaJIeHUE | mepcoHaia, 1
00513aHHOCTEH, HA3bIBAIOTCS c cemMecTp
OTBETOM
MIPABIIILHBI
M OTBETOM
06— Bce
oCTalbHbIE
BapHAHTHI
94 | VK-5 Ecmnu B pesynbrate 20-neTHEN pabOTHI 3ananue otkpeiToro | IloBeimenH | mpodeccuon | 16— VYupasnenue
VK-5.1 OXpaHHUKOM B opranu3anuu y E. IlerpoBa THTIA C 13171 anpHas MOJHOE pa3BUTHEM
copMupoOBaIach MOAO3PUTEIBHOCTD, PA3BEPHYTHIM JECTPYKIUsS | COBIAJ€HUE | MepcoHaia, 1
MHUTEJIBHOCTb U TPEBOXKHOCTh — 3TH OTBETOM C cemMecTp
W3MEHEHUS ero JIMYHOCTH CBSI3aHbI C TAKUM TIPaBUIIBHEI
SIBJICHUEM, KaK M OTBETOM

00— Bce




OCTaJIbHBIC

BapUaHTHI
95 | YK-5 N3 cKkoMbKUX YPOBHEH COCTOUT CTPYKTYpa 3ananue [ToBwImIEHH 16— Kopnopatus
VK-5.2 YIIPaBJIEHUS COLTMATBHON OTBETCTBEHHOCTH Ha KOMOUHUPOBAHHOTO BIN TIOJTHOE HOE
MPENNPUITHHN THTA ¢ BHIGOPOM COBIAJICHUE | yIIpaBJIECHUE
A. CtpaTernueckoro, yrnpaBJieHUECKOrO, c u
MPAKTUYECKOTr0 YPOBHEH YIIpaBICHUS BEPHOTO O1BETA 13 MpaBUJIbHBI | COLIMAJIbHAS
b Crparernueckoro, cpenHero u 3 MpeNIOXKEHHBIX i M OTBETOM | OTBETCTBEHH
KOHTPOJIMPYIOLIErO OpPraHa yipaBJieHHs obocHoBaHHEM 06— BCce OCTb, 3
B. Bricmiero, cpegHero 1 HU30BOro ypoBHEH BBIOOpa OCTaJIbHBIE | CEMECTP
yIpPaBJICHUS BApUAHTHI
96 | YK-5 HazoBuTe sTansr popMupoBanus pa3BUTHS 3ananue Bricokuit 16- KopnopaTtus
VK-5.2 COIIMAJIbHOM OTBETCTBEHHOCTH YEJIOBEKaA: KOMOHHHPOBAHHOTO MOJIHOE HOE
A. OTcTauBaHusl HHTEPECOB U LIEHHOCTEH THma ¢ BEIGOpOM 1 COBIIA/ICHUE | yIpaBJEHUE
TOCY/1apCTBa, H3y4eHNE KYIIbTYPHbIX BEPHOTO OTBETA 13 c u
LIEHHOCTEMN MPaBUJIBHBI | COLMAJTbHAS
b. Hanmnuue pecypcoB [is penieHus 3 MpEZIIOKEHHBIX 1 M OTBETOM | OTBETCTBEHH
COILIMAIIBHBIX MIPOOJIEM H IIEPBOHAYATBHOE obocHoBanmEM 06— Bce OCTh, 3
3HAKOMCTBO C HUMH BOCIIPUATHE LIECHHOCTEN U BbIOOpA OCTallbHBIC | CEMECTp
UX YCBOCHHUE BapUaHTHI
B. OcBoeHHEe TMYHOCTBIO CUCTEMBI LIEHH OCTEN
JyXOBHOM KYJIbTYpbl, KOHKPETHO —
JUYHOCTHOE YCBOEHHUE LIEHHOCTEN, TBOPUECKOE
WX IPUMEHECHHE U Pa3BUTHE
97 | YK-5 K aprymMmeHTam B 1MoJb3y cOmMaibHON 3ananue [ToBbIICHH 16— Kopnopatus
VK-5.2 OTBETCTBEHHOCTH OTHOCSTCS: KOMOMHHPOBAHHOTO | bIi MOJTHOE HOE
A.H3MCP£€HI/IC oTpedHOCTEeN U OXKUTAaHUN THHa ¢ BHIGOpOM 1 COBIIAJICHUE | YIIPABJICHUE
IUPOKOHN ayIUTOPUH, HAJTUYUE PECYPCOB IS BEPHOIO OTBETa I3 c u
pEelIeHUs COLUANBHBIX TPO0JIeM, MOpabHas MpaBUJIbHBl | COLIMAJIbHAS
00513aHHOCTH BECTU Ce0sI COITUATBEHO 3 TpEZICHKEHHBIX i M OTBETOM | OTBETCTBEHH
OTBETCTBEHHBIM 000CHOBaHHEM 0 6 —Bce OCTh, 3
b. HenocratouHblil ypOBEHb 3aHATOCTU BbIOOpa OCTaJbHBIE | CEMECTP




IIUPOKOW ayTUTOPUH, HEIOCTATOYHOCTh BapUaAHTHI
YMEHHI PeIiaTh COIUATBHBIC MPOOIEMBI
B. MopanbsHblit 70AT BECTH ce0sl COIUATBEHO
OTBETCTBEHHBIM, PACXOJIbI HA COMATBLHYIO
MIPHUBJICKATEITHHOCTh
98 | YK-5 CounanpHasi OTBETCTBEHHOCTD JOJDKHA 3anaHue ba3zoBblii 16- Kopnopatus
YK-5.2 CTPOUTHCS HA IPUHLIUIIAX: KOMOMHHPOBAHHOTO TOJIHOE HOE
A. Yka3oB THma ¢ BEIGopoM 1 COBIIAJICHUE | YIIPABJICHUE
b. IlomunHenus C "
BEPHOT'0 OTBETA U3
B. lo6poBonsHOCTH 3 NpaBWIbHBI | COLIMAJIbHAS
TIPCATIOMCHHBIX 1 M OTBETOM | OTBETCTBEHH
000CHOBaHHEM 06— Bce 0CTh, 3
BbIOOpa OCTalbHBIE | CEMECTP
BapHaHTHI
99 | YK-5 KomnernansHoe paccMOTpeHUE BCeX 3ananue ba3zoBsrii 16— CoBpemMeHHBI
YK-5.3 MPEIOKEHHBIX AJIbTEPHATUB U ITOJTHOE KOMOWHHPOBAHHOTO MIOJIHOE € Mpo0IeMbl
COrJIaCUe B MPOLIECCE BHIOOPA JIYYLIEH U3 HUX | pprs o BBIGOpOM 1 COBMAJICHUE | TICUXOJIOTUHU
COCTaBJISIET CyTh IMPUHITHIIA: c yIIpaBICHUS,
BEPHOTO OTBETA U3
A. KoHceHncyca 3 npaBwibHbEl | 1 cemecTp
b. PantmonansHOCTH HpCIIOKCHHDIX 1 M OTBETOM
B) KOHKPETHOCTH obocHoBaHHEM 06— BCe
BbIOOpa ocTajbHbIe
BapHAHTHI
10 | YK-5 Opranuzanus 3¢ (peKTUBHOTO B3aUMOJICHCTBUS | 3a/laHHE ba3zoBsiii 16— CoBpeMeHHBI
0 | YK-5.3 B IIpollecce padoThI IKCIIEPTOB M OTCYTCTBUE KOMOHHHUPOBAHHOTO MIOJIHOE € Mpo0JIeMbI
BOSMO)KHOCTH IPOBEPKH aKTYalbHOH THIA ¢ BHIGOPOM | COBIIAJICHUE | TICUXOJIOTUU
3¢ PEKTUBHOCTH MPUHUMACMBIX PEIICHUN U3 c yIIpaBIICHUS,
BEPHOI'0 OTBETA U3
MpeJIaraeMbIX aJIbTEPHATHB OTHOCUTCS K 3 MpaBWIbHEL | 1 cemecTp
TPYIHOCTSIM: TTPCAJIOCHHBIX 1 M OTBETOM
A. B3aumoneicTBrs UCTIOJHUTEIEH 000CHOBaHHEM 06— Bce
b. MoTtuBanuu ucroaHuTeIe BBIOOpA OCTaJIbHBIC
B. BriOopa ynpaBieHuecKOro pemeHus + BapUAHTHI




10 | YK-5 COBOKYITHOCTh B3aUMOCBSI3aHHBIX METOJI0B 3ananue bazoBblit 16- HayuHo-
y ) y
1 | VK-5.3 MIPUEMOB, CPEJICTB U TIPOLIETYP BHIPAOOTKH 1 KOMOMHUPOBAHHOTO MOJIHOE HCCIEIOBATE
TIPUHSTHS YNIPABICHIECKUX PELICHHI THIA ¢ BEIGOpOM | COBIIAJICHUE | JIbCKas
MIpECTaBIsIeT COO0OH ... MPUHSITHS PELICHUS: C pa6oTa (I), 4
BEPHOT'0 OTBETA U3
A. Metoguky 3 MPaBUJIBHBI | CEMECTP
b. Texnonoruto TIPCAIOCHHBIX 1 M OTBETOM
B. CpenctBo 000CHOBaHHEM 06 —Bce
BbIOOpa ocTaJlbHbIE
BapHAHTHI
10 | YK-5 Puck, cBs3aHHBIN CO CTENEHBIO 3ananue ba3zoBslii 16- Hayuno-
2 | YK-5.3 3(h(HEKTUBHOCTH, IPOrHO3UPYEMOH B MOMEHT KOMOWHHPOBAHHOTO IIOJIHOE HACCIE0BATE
MIPUHSTHUS PEIICHUH, KOTAa 0KUIAeTCs THIA ¢ BHIGOPOM | COBIIAJICHUE | JIbCKas
BbICOKas 3()(DEKTUBHOCTD BBIMOJIHCHHUS 3a1a4, c pa6ora (IT), 4
BEPHOI'0 OTBETA U3
Ha3bIBACTCSL: 3 MPAaBWIBGHBI | CEMECTP
A. OnpaBaaHHBIM PUCKOM TIPCAJIOMCHHBIX 1 M OTBETOM
b. CTanapTHBIM pHCKOM obocHoBaHHEM 06— Bce
B. ABanTiopH3MOM BbIOOpA OCTaJIbHbIE
BapHaHTHI
10 | YK-6 TakuM Ha3bIBAETCS PUCK B TPUHATHH 3ananue bazoBbiii 16— TexHomorus
3 | YK-6.1 YIPABJIEHYECKOr 0 PEUIECHHUS, pACCYMTAHHBIN Ha KOMOMHHPOBAHHOTO TOJIHOE pa3paboTku u
CHTYaTHBHBIC IPEHMYIIECTBA CTOPOHE, THTA ¢ BEIGOpOM | COBIIAJICHUE | TIPUHSTHS
MPUHUMAFOIIIEH 3TO pElICHHE: c yhpaBJeHuec
BEPHOT'0 OTBETA U3
A. KonhopMHBIM 3 MpPaBWIbHBI | KX
b. llenenanpaBieHHbIM TTPCAIOKCHHBIX 1 M OTBETOM | perieHuu, 2
B. MOTHBHpPOBaHHBIM 000CHOBaHHEM 06— Bce ceMecTp
BbIOOpa OCTaJIbHBIE
BapUaAHTHI
10 | YK-6 JlesTenbHOCTD OpPraHu3alliy, HATIpaBJICHHAS Ha | 3ajaHue ba3zoBsrii 16— Texnonorus
4 | YK-6.1 MpUBEICHUE KAJAPOBOIr0 MOTEHIMAJIA B KOMOWHHPOBAHHOTO MOJTHOE pa3paboTKu 1
COOTBETCTBHE LIEJISIM M CTPATETUHU PA3BUTHSL: COBIAJICHUE | TIPUHATHS




A. KagpoBas nomutuka TUNa ¢ BbIoopom 1 c yIIpaBIIEHYEC
b. Kagpossiii peszeps BEPHOTO OTBETA U3 MPaBUIBHBI | KUX
B. luBu3noHabHAsI OPrCTPYKTYpa 3 Npe/IOKEHHBIX 1 M OTBETOM | PELIECHHH, 2
06—Bce cemMecTp
000CHOBaHHEM
5 OCTaJIbHbIE
BBI
opa BapUaHTHI
10 | YK-6 @upMBbI, KOTOPbIE UCHOJB3YIOT TAKYIO 3ananue [loBpI1IEHH 16- CoBpeMeHHBI
5 | YK-6.2 CTPATErut0 KOHKYPEHTHON OOphOBI, TPH KOMOHHHMpPOBaHHOrO | bIi ITOJIHOE i
KOTOPOH KJIF0UEBBIM (DaKTOPOM ycrmexa THma ¢ BEIGOpOM 1 COBNIaZICHUE | CTPaTErH4ecK
BBICTYIAIOT UHHOBAIIMM, HA3bIBAOTCHL.... C ui aHanus, 3
BEPHOr'0 OTBETA U3
A. @upMBbI - BUOJIEHTHI MPaBUWJIBHBI | CEMEC
4
b. ®upmel - SKCIIIEPEHTHI TIPEAJIOMHCHHBIX 1 M OTBETOM
B. ®upMBbI - TaTHEHTHI obocHOBaHHEM 06— BCce
I'. ®upmel - KOMMYTaHTBI BBIOOpa OCTaJIbHBIE
BapUaHThI
10 | YK-6 CrpaTerndeckuii aHaiau3 NpeaNpUsTUS — ITO: 3ananue Bricokuit 16- CoBpeMeHHBI
6 | YK-6.2 A.Ilpotiecc n3ydeHus U OLEHKH BHELIHET O KOMOWHHPOBAHHOTO IIOJIHOE 51
OKPYKEHNs OPraHW3alliH 1 e PECYPCHOTO THTA ¢ BHIGOpOM 1 COBMAJeHHE | CTPATerHdeck
NOTEHIMAJIA C IEIbI0 ONpPeeeHUs TeKy e c ui aHamm3, 3
. BEPHOI'0 OTBETA U3
KOHKYPEHTHOU MO3UIIMY OPTaHU3aluU Ha 3 IPaBUJIbHBI | CEMECTP
o . MIPEJIOKEHHBIX U
PBIHKE U BBISIBJIEHUS YCIIOBUM U BO3MOXHOCTEN PeATIONE M OTBETOM
ee JaJbHENIIero yCnenHoro pa3BuTys B obocHoBanmEM 06— Bce
YCIIOBHSIX PBIHOYHOI'O X031 CTBOBAHUSA BbIOOpA OCTaJIbHBIC
. 1ecc u HUSI BHEITHETO OKPYXKEHUS BapUaHTHI
b. ITpouecc uzyue EIIHEr0 OKPYXkeE apua

OpraHu3aluK JIJIsl ONpeIeIeHHs TeKYIIeH
KOHKYPEHTHOM MO3UIMU OpraHu3aliui Ha
PBIHKE Y BBISIBJIEHUS YCIOBUM U BO3MOXHOCTEN
ee

JaTbHEUIIIEr0 yCIEUTHOr 0 pa3BUTHS B
YCJIOBUSIX PRIHOYHOT'O XO3SICTBOBAHUS

B. IIpouecc n3yyeHus 1 OLLEHKH PECYPCHOI0




ITOTEHIMaJa U BO3MOXKHOCTEH OpraHu3aluyu BO
BHEIIHEN Cpeie C LEIIbI0 OIPENeIeHUs
TEKyLel KOHKYPEHTHON MO3UIINHT
OpPraHU3allMy Ha PBIHKE JUIA €€ JAJIbHEUIIEro
YCIIEIIHOTI'O Pa3BUTHUS B YCIOBUSX PHIHOYHOIO
XO035IICTBOBAHUS

10 | YK-6 YcTaHOBUTE NIOCIIEN0BATEIBHOCTD IIATOB JJIS 3ananue 3akpbiToro | IloBeimenn | 'BBA 16- CoBpeMeHHbI
7 | YK-6.2 peasin3aluy yCleuHon cTpaTeruu (1o TUIIA HA I MIOJIHOE i
P.I'panty) YCTaHOBJICHHE COBIIJIEHUE | CTPATEru4YecK
A. apdexTuBHAs peann3anus COOTBETCTBHS c uil aHanus, 3
b. 00beKTHBHAS OLIEHKA PECYPCOB NpaBUIBHBL | CEMECTp
B. rmy6okoe nmoHnMaHne KOHKYPEHTHON CPeIbl M OTBETOM
I'. Joarocpounsie OpOCThIE U COTJIACOBAHHbBIE 06 —Bce
Lenu OCTaJIbHbIE
BapHaAHTHI
10 | YK-6 CootHecuTe MEXy cO00M Oapbephl BXOa HA | 3alaHue 3aKphITOro | Bricokuit 1-B Kaxmoe CoBpemMeHHBI
8 | YK-6.2 PBIHOK U UX KPaTKOE OMHUCaHUE TUIIA Ha 2-11 CoBMajieHue | i
YCTaHOBJIEHHE 3-A OLIEHUBAETC | CTPATErM4YECK
HaumenoB | Kpatkoe onncanue COOTBETCTBHS, 4-b aB10. Wi a”Hamus3, 3
aHue S5-I cemMecTp
Oapbepa 6-XK
1. A Yem OoJbIIHE 7-E
OkxoHOMHUS | (prHaHCOBBIE pecypcbl
3a CUeT | HeOOXOaUMBI JJIsI Hadaja
MacmTabo | AesTeNbHOCTH, TEM BBIIIE
B Oappep  BXOXICHHS B
NEeSITENIbHO | OTPacib.
CTU
2. b Ilorpebutenu  oueHb
Huddepen | uvHEpTHBI B BOIPOCAX
uanus MEpEeKJIIOYEHUs] Ha HOBYIO
IIPOAYKTOB | MPOAYKIMUIO.
3. B. N3 nepxku Ha




[TorpebHO | MPOU3BOICTBO €IMHUIIBI
CTb B | IPOAYKIINH WIH
KaluTajoB | COBEPIIEHUS  KaKuX-THOo
JOKEHUSIX | omepauui CHIDKAIOTCS
BMECTE C pOCTOM 00beMa
IIPOM3BOACTBA.
4, I. Kananamu
W3nepxku | pacnpeneneHus B OTpaciu
MEPEKJIIOY | YK€ IOJIb3YIOTCSI KOMIIAHUU
SHUS CTapOKUJIbI, OHU
OKa3bIBAIOT JaBJIEHUE Ha
HOBOIO HUI'POKa, CTaBsl €My
Oapbep Ha BXOJI€ B OTPACIb.
5. Hoctyn | [I. DUPMBI-CTAPOKHUJIBI
K KaHaJlaM | UMEIOT HM3BECTHbIE OpiIHIbI
pacopenen | u MOJIB3YIOTCS
SHUS JIOSTIbHOCTHIO
noTpeduTenen.
6. E. ITpaBuTENBECTBO MOXKET
W3nepxku, | 3aTpyAHUTH WK 3aKPBITh
BO3HUKAO0 JOCTYTI B OTPacilb
ye IIOCPE/ICTBOM BBEZECHUS
HE3aBUCUM | JIMIIEH3MH Ha TE UJIM UHbIE
0 oT BU/IbI JI€ATEIbHOCTH,
MacmTabo | OrpaHHYEHUM Ha JOCTYI K
B (hakTopam IPOU3BOACTBA, K
NEeSITeIbHO | TOCYAAapCTBEHHBIM 3EMJISIM
cTu ¥ MHOTUMH JIPYTUMU
crioco0amu.
7. XK. 3akpenuBmmecs  Ha
[TpaBuTens | ppiHKE (GUPMBI MOTYT UMETh
CTBEHHAsl | MEHbIIME M3ACPKKH 10




IIOJIMTHKA
YHUCIIC

MHOTUM IIpUYHHaM, B TOM

CcOOCTBEHHOCTH Ha
TEXHOJIOTHH,
MIPOM3BOICTBA
MPOIYKTA,
(bakTopoB
BBITOTHOMY
roCy/IapCTBEHHBIM
cyocuausaM, KBaaupUKaIMU
pabOTHUKOB U T.1.

onaronaps

OTIBITY
JTaHHOI'O
JOCTYITHOCTH
MPOU3BO/ICTBA,
IIOJIOXKEHHUIO,

10 | YK-6 YcTaHOBUTE COOTBETCTBUE:! 3agaHue 3aKkpeITOro | Beicokuit 1-r 30-nonubiii | CoBpeMEHHBI
9 | VK-6.2 Tun crpareruu: XapaKTepUCTHKU: THIIA Ha 2-A IPaBUJIbHBL | i
1. Crparerus A. CBsi3aHa ¢ pacmmpe| yCTaHOBJICHUE 3-b i oTBET, 20- | cTpaTeruyeck
KOHLICHTPUPOBAHHOI'O | MPEAIPUATHS IIyTEM ¢ COOTBETCTBUS 4-B OJlHa ui aHamms, 3
pocta HOBBIX CTPYKTYD omuoKa, cemMecTp
2. Crparerus b. Peanmusyercs B TOM ( 16-n1Be
UHTETPUPOBAHHOTO OpeANpUsTHE HE MOXKE OLINOKH,
pocTa pa3BUBATHCS HA JAHHO] 00-3 u
JTaHHBIM TPOJTYKTOM B Oonee
oTpaciy; OO 0K
3. Crparerus B. LlenenanpasieHHoe
nuBepcuuKalum CIVIAHUPOBAHHOE COKP
IPOU3BOJCTBA U /MIIH J|
Ou3Heca
4. Crparerus I'. CBs3zana ¢ u3MeHeHy
COKpaUIeHUS W/WIIM PBIHKA U HE 3aTp
JIPyTU€ 3JIEMEHThI
11 | YK-6 [Ipu xakoii opraHu3alMOHHO — IPABOBOU 3ananue ba3zoBbiii B 16- Hayuno-
0 | YK-6.2 dhopme npeanpusTHS COOCTBEHHUKU HECYT KOMOUHUPOBAHHOTO MOJIHOE HCCIEIOBATE
OTBETCTBEHHOCTh CBOMM MMYIIIECTBOM? THMa ¢ BHIGOpOM 1 COBIIAJIEHUE | JIbCKas
A. 000 BEPHOI'0 OTBETA U3 ¢ pabora (V)
b. AO npaBwibHbl | 1,2,3.4




B. ToBapuniectBo 4 IpeI0KEHHBIX U M OTBETOM | CEMECTP
I'. mpou3BOACTBEHHBI KOOIEPATUB 000CHOBAHUEM 0 6 —Bce
BI)I60pa OCTaAJIbHbIC
BapUaHTHI
11 | YK-6 . Kakomy MoHsATHIO COOTBETCTBYET cieaytolee | 3agaHue [ToBeimienn | B 16— Hayusno-
1 | YK-6.2 OTIpe/ICIICHHE: «PATUKAITLHOE KOMOHHHMpPOBaHHOrO | bIi MOJTHOE HCCIIeIoBaTe
MEepEenpOeKTHPOBAHNE JIENOBBIX MPOUECCOB HA | 1yya ¢ priGopom 1 COBIAJICHUE | JIbCKAs
OCHOBE HOBEWIIIMX MPOU3BOJICTBEHHBIX U v paborta (V)
MH(POPMAITMOHHBIX TEXHOJIOTHI»? BEPHOTO OTBETA 13 npaBwibHbl | 1,2,3.4
A. Panmonanuszanus 4 IIPC/IOKCHHBIX 1 M OTBETOM | CEMECTP
B. Pectpykrypusanus obocHOBaHHEM 06— BCce
B. PennxuHUpUHT BBHIOOpa OCTATLHBIC
I'. Pekoncrpykuus BAPHAHTHI
11 | YK-6 Curyanus. Beibepure oprann3aiiioHHO- 3anaHue OTKpPHITOro | Beicokuii U1l 16— CoBpeMeHHBI
2 | VK-6.2 npaBoByIo popmy. OBOCHYIiTE CBOE pellleHHe. | TUIA C OJIHOE ¢ IpoBIIeMBI
- U1sl HEOOJIBIIOrO MAara3uHa IPOIyKTOB Pa3sBEPHYTHIM COBTAZICHUC | TCOPUH
maroBoii gocrynaoctu (H-p B m.ITocense, OTBETOM ¢ OpraHH3aluu
Cyxa, 41 kB.) NPaBUIbHBI | U
M OTBETOM | OPTaHH3aIHO
06 —Bce HHOT'O
ocTanpHble | NOBEneHus, 1
Bapuantel | SCMCCTp
11 | YK-6 Kakoe u3 npuBeeHHbIE ONPEAEIECHUI 3aganue IloBeimienn | B 16— CoBpeMeHHbI
3 | YK-6.3 OTpa)kaeT CYLIHOCTh OPraHU3alUM KaK KOMOMHHpOBaHHOro | BIA TOJTHOE € Mpo0JIeMbI
OTpaKCHUE BHYTPEHHETO YCTPOCTBA THTA ¢ BEIGOpOM COBIIAJICHUE | TEOPUU
YUPESKICHUS, IPEACTABIICHUS €T0 BEPHOLO OTEETA K3 C OpraHH3aIiH
COCTaBJISIFOIIMX B UX B3aUMOCBSI3U U MPaBWIBHBI | U




3aBUCHMOCTH. 4 MpeIOKEHHBIX H M OTBETOM | OpPraHU3aIHO
A. Opranuzanusi — 00bEIUHEHUE JIFOICH IS 060CHOBAHHEM 006 —Bce HHOT'O
JIOCTH)KEHUSI COBMECTHBIX IIETICH. BEIOOpA ocTallbHbIe | TOBEACHUS, |
b. Opranuzanus - BHyTpEHHSIS BapHAHTHI cemMecTp
YIIOPSITIOYEHHOCTD, COTJIACOBAHHOCTb,
B3aMMOCHCTBHE YacTEH I1CJI0TO,
00YCJIOBJICHHBIE €r0 CTPOCHHUEM.
B. Opranuzamnus — COBOKYITHOCTb
IEJICHAMPABIICHHBIX MTPOIECCOB MIIH JICHCTBHA,
BEIYIIUX K 00pa30BaHUIO0 HEOOXOAMMBIX
CBSI3EH.
I'. Opranuzanus — cTpoeHHE, B3aUMOCBS3b
COCTAaBJIIFOIIIMX O CHIBAEMOTO
11 | YK-6 Kak naszpiBaercs 3¢ ek, momyuyeHHbIH B 3ananue ba3zoBbiii 16- CoBpeMeHHBI
4 | YK-6.3 pe3yJbTaTe COeMHEHUs IBYX WU Oonee KOMOHWHUPOBAHHOTO TOJTHOE € Mpo0JIeMbI
CHCTEM, KOTOPBIN OOJIbIIIE NN MEHBIIIE THIA ¢ BHIGOPOM COBIIJICHUE | TEOPUU
MIPOCTOT'O CIIOMXKEHUS MTOTESHITUAIOB 3TUX c OpraHM3aIiH
BEPHOT'O OTBETA U3
cuctem? 3 MpaBUJIbHBl | U
A. IlertHast cBsI3b TTPCAJIOAKCHHBIX 1 M OTBETOM | OpPraHU3aIHO
b. Cuneprus obocHoBanmEM 06— Bce HHOT'O
B. VcroitunsocTs BBHIOOpA ocTalbHEIEe | MOBeneHus, 1
Bapuautel | SCMCCIp
11 | YK-6 Kakomy MOHATHIO COOTBETCTBYET cieayloliee | 3agaHue ba3zoBsiii 16— Hayuno-
5 | YK-6.3 OTIPEICIICHHE: «IIPOILIECC PACIIPEALIICHUS KOMOHHHPOBAHHOTO MOJIHOE HCCIEI0BATE
ACATENLHOCTH BO BPEMCHH, o6ecnetEeHI/Ie THIA ¢ BEIGOpOM | COBITAJICHUE | JIbCKAs
B3aMMOJICHCTBUS PA3IMYHBIX YacTel c paborta (V)
BEPHOI'0 OTBETA U3
OpraHU3alliK B HHTEPECax BBIOJIHEHUS 4 npaBuiabHbl | 1,2,3.4
CTOSIIMX TIEpe]] Hel 3a1au»? TIPEATIOMKCHHBIX 1 M OTBETOM | CEeMecCTp
A. UnTerpamus 000CHOBaHHEM 06—Bce
b. KoopauHarms OCTaJIbHBIC




OCTAaJIbHBIC

B. Apanranus BbIOOpa BapUAHTBI
I'. CyGopaunanus
11 | YK-6 Kakomy MOHATHIO COOTBETCTBYET 3ananue basoBsiit 16— Hayuno-
6 | YK-6.3 OIpeNieJIeHHE: «COBOKYITHOCTD MPaB KOMOHHHMPOBaHHOTO MOJTHOE ucclieioBaTe
PYKOBOZUTEI IO NPUHATHAIO M peann3alii THTA ¢ BEIGOpOM 1 COBIIAJICHUE | JIbCKas
yIpaBICHYECKUX PELICHUH B COOTBETCTBUU C C paboTa (V)
o BEPHOI'0 OTBETA U3
UX KOMIIETEHIIHEN ) ? npaBwibHbl | 1,2,3.4
4 npensioKeHHBIX U
A. Uepapxus M OTBETOM | CEeMecTp
b. IMonuomouns 0bocHOBaHHEM 06— Bce
B. IToquHMHEHHOCTH BBIOOpa OCTaILHEIE
I'. OTBeTCTBEHHOCTH BapHaHTbI
11 | YK-6 CornacHo yrnpaBlieHuecKol «petierke» bielika | 3ananue bazosblit 16- CoBpeMeHHBI
7 | YK-6.4 1 MoyToHa, CTHIIb YIPaBICHHUs PYKOBOAUTEIS | KOMOHHMPOBAHHOTO TOJIHOE € Mpo0JIeMbI
C MaKCHMYMOM BHUMaHHUS K padore, THIA ¢ BHIGOPOM COBIIAJIEHUE | TICUXOJOTUU
MPOU3BOJICTBY U MUHHUMYMOM K JTFOJISIM c TIPABJICHUS
p ACTBY M A BEPHOI'0 OTBETA U3 yip ’
Ha3bIBACTCS: 4 MpaBWIbHEL | 1 cemecTp
A. «ITorCK KOMITPOMHCCOB» TTPEAJIOKCHHBIX 1 M OTBETOM
B. «XKecrkoe aJIMUHICTPUPOBAHKEY obocHoBanmEM 06— Bce
B. «HeBMemaTenscTBo» BBIOOpA OCTAIIHEIE
BapUaAHTHI
11 | YK-6 C 3THM CBSI3aHO MPEOI0JICHNE CYObEKTUBHBIX | 3a/laHue ba3zoBbiii 16— CoBpeMeHHBI
8 | YK-6.5 OIMOOK, TOMYCKaeMbIX PYKOBOJUTEIEM B KOMOWHHPOBAHHOTO MIOJIHOE € mpo0JIeMbI
MPOLIECCE YIPABICHUYECKOU eI TeIIbHOCTH: THIA ¢ BEIGOpOM | COBIIAJICHUE | TICUXOJIOTUU
A. TIpnoOpeTeHueM onbiTa JeATEIbHOCTH c yIIpaBJICHUS,
. . BEPHOT'0 OTBETA U3
b. ITcuxonoruueckom moaroToBKou 3 npaBwIbHBL | 1 ceMecTp
B. IIpodeccrnonansHO MOATOTOBKOH TIPEATIOMKCHHBIX 1 M OTBETOM
000CHOBaHHUEM 06— Bce




BbIOOpa BAapUAaHTHI
11 | YK-6 Kapnepa, pu KoTopoii pabOTHHK MPOXOIUT 3aganue oTKpbITOoro | bazoBbrit opranm3zamu | 16— Hayuno-
9 | YK-6.4 BCE CTAJIMM KaPbEPHOro MyTH B paMKax OJHOM | tyurma ¢ OHHas MOJTHOE HCCIIEIOBATE
OpraHH3allH B paMKax OJHOW WM Pa3HBIX pa3BEpHYTHIM COBIAJICHUE | JIbCKAs
crienuanbHoCTel, mpodeccuii, Ha3bIBAETCS OTBETOM C paboTa (V)
npaBwibHbl | 1,2,3.4
M OTBETOM | CEMECTp
06—Bce
OCTaJbHBIC
BapHUaHTHI
12 | YK-6 KoMIuiekcHoe 011eHOYHOE MEPOIIpUsATHE, 3agaHue oTKphITOro | basoBblil atrecraiuss | 16— Hayuno-
0 | YK-6.4 HaIpaBJICHHOE HA OMpEeSIeHuEe CTENEeHU THIIA C MOJHOE HCCIIEIOBATE
COOTBETCTBHSI KOMIIETEHINI pabOTHHKA pPa3BEPHYTHIM COBHAJICHUE | JIbCKAs
TpeOOBaHUAM 3aHUMAEMOM 10JKHOCTH, OTBETOM C pabora ()
Ha3bIBAETCS npaBwibHbl | 1,2,3.4
M OTBETOM | CEMECTp
06—Bce
ocTaJlbHbIE
BapHAHTHI

[punoxenue 1 (KJTFOUYN)
OO6pa3zer; oTBeTa U3 3aJIaHUsI OTKPBHITOro TUIa No5

Personal Information
Name: Alice Johnson

Address: 123 Main Street, Anytown, Anyland
Phone: +1 (555) 555-5555
Email: alice.johnson@example.com



mailto:alice.johnson@example.com

LinkedIn: linkedin.com/in/alice-johnson
Date of Birth: January 1, 1990
Marital Status: Single
Citizenship: Anyland
Summary
Dynamic professional with 5+ years of experience in project management and team leadership. Proven track record in delivering high-impact pro-
jects, managing cross-functional teams, and driving organizational change. Strong communication skills and a results-driven approach to problem-
solving.
Work Experience
Project Manager
ABC Corporation, Anyland
January 2020 — Present
Led a team of 10+ professionals in successfully delivering multiple projects within budget and on time.
Developed and implemented project management methodologies, resulting in a 20% increase in project efficiency.
Managed stakeholder relationships, ensuring alignment with project objectives and timely feedback.
Team Leader
XYZ Solutions, Anyland
June 2016 — December 2019
Led a dynamic team of 8, providing guidance and support to achieve team goals and objectives.
Conducted regular performance reviews and provided constructive feedback to enhance team productivity.
Initiated team-building activities to foster a positive and collaborative work environment.
Education
Bachelor of Science in Business Administration
Anyland University, Anyland
September 2010 — June 2014
Major: Project Management
GPA: 3.8/4.0

Skills
Project Management
Team Leadership
Stakeholder Management
Risk Assessment
Communication


http://linkedin.com/in/alice-johnson

Problem-Solving
Time Management
Strategic Planning
Certifications
Project Management Professional (PMP)
Certified Scrum Master (CSM)
Languages
English (Native)
Spanish (Fluent)
References
Availableuponreque
This resume template can be tailored to fit your specific work experience and qualifications. Feel free to make any necessary changes or additions to
better reflect your career history and goals.
O6pa3er ciryxeOHOW 3aMMCKU U3 331aHUsI OTKPBITOro Tuma Ne9

Memo
To: [Recipient’s Name]
From: [Your Name]
Date: [Date]
Subject: [Subject Line]
Dear [Recipient’s Name],
I am writing to inform you about the upcoming team meeting scheduled for next week. The purpose of this meeting is to discuss the progress on the
current projects and to align our efforts towards achieving our quarterly goals.
MeetingDetails:
Date: [MeetingDate]
Time: 10:00 AM
Location: Conference Room 2
Agenda:
Project Updates: Each team member will provide a brief update on their project status.
Challenges and Solutions: Discussion on any obstacles encountered and proposed solutions.
Goal Alignment: Ensuring that our work aligns with the company’s strategic objectives.
Action Items: Review and assignment of action items from the previous meeting.
Please mark your calendars and plan to attend. If you have any urgent matters or need to discuss anything prior to the meeting, feel free to contact
me.




Thank you for your cooperation.
Best regards,

[Your Name]

[Your Position]

[Company Name]

[Contact Information]

This template can be customized based on your specific needs and the content of the meeting. Let me know if you need any additional details or
modifications.
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