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ITosicHuTe IbHASA 3amHUCKa

Ilenn 0CBOEHHSI TUCIUIUINHBI
1. ChopMupoBaTh y MaruCTpPaHTOB I[€JIOCTHOE IpefCcTaBjeHHe 00 OCHOBHHIX TEOPHUIX, KOHIIENIUSIX M KITIOYEBHIX
mpo6eMax TEOPUY ¥ MTPAKTUKY MEHEIKMEHTa OPTaHU3alui

2. BripaboTath

06a30BbIe HAaBHIKU MIPUHATUA U PeaJiu3alluil aAMUHUCTPATUBHO-YIIPABJIEHYECKUX pGMEHHﬁ.

3. ChopmMupoBaTh CUCTEMY B3TJISZIOB B 06JIACTH YIIPABIEHYECKOH [esiTeTbHOCTH.

MecCTO THCIHIUTHHBLI B CTPYKType 00pa30BaTe/IbHOH IPOrpaMMbI

B pe3yjibTaTe OCBOCHHSI TUCIUIIIMHBI CTYJEHT JOJI2KEeH:

IInaaupyemsl

3HaTh:

€ pe3yabTaThl OﬁquHHﬂ M0 TUCITAIITHHE H HHIWUKATOPbI TOCTHXKEHHUA KOMlIeTeHIIPIﬁ.

001I1e TT0JI0KEHNUST 0 MEHEKMEHTE;

- QYHKIIUHM ¥ METOIH MEHEIXKMEHTa;

- 0 BHYTPEHHEM YCTPOMCTBE OPTaHU3AIMY U O IIPOIIECCE ee YIIPABIIEHHUS;
- 3]IeMeHTH ¥ 6apbepsl KOMMYHUKAIMOHHOT0 IIPOIIECCa;

- BU/IBl ¥ METO[B TPUHSTHS YIIPABIEHUYECKUX PEIIeHWH;

- CYIIHOCTh QYHKIIMY CTPATETMYECKOT0 INIAHUPOBAHUS;

- CIOCOOH! IeJIeTHPOBAHUS OTBETCTBEHHOCTHY U IIOJTHOMOYUY;

- CYIIHOCTh MOTHBAIIUH;

- TIPOLIECC OCYLIECTBIIEHUS KOHTPOJIS;

- BU/IBI BIACTH U (POPMBI BIIUSTHUS;

- CTMJTH PYKOBOJICTBA ¥ OCOOEHHOCTH TUAEPCTBA;

- IpUpoAYy KOHGIMKTOB B OPTaHU3ALUHY;

- 9JIEMEHTHI YIIPABIEHNUS TPYIOBEIMU PECYPCaMU U IIPOU3BOACTBA;

VYmMmeTs:

TIPOBOOUTH QHAJIU3 BHYTPEHHEN U BHEILIHEH Cpenbl OpraHu3aliy;

- olleHUBaTh 3 HEKTUBHOCTD YIIPaBIeHUs II€PCOHAIOM U IIPOU3BOLICTBOM;

- OLIeHUBATh EPCIEKTUBH U IIOCIIENCTBUS IPUHATHS YIIPABIeHYECKUX PEIIeHNH;

- BEISIBJISITH CIeIU(UKY PA3HBEIX BUIOB yIIpaBIeHUECKON NesTeIbHOCTHY;

- OIIPEMeNATh, KAKUMU BUIAMU BJIACTH MOXKET 00J1afaTh YeJI0BEK HA ONMPee/IeHHON JOIKHOCTH;

- OIpemdensTh,
OpraHM3alUsIX;

Biaapgers:

K KaKOMY CTHUIII0O PYKOBOACTBA MOZKHO OTHECTH TOT HUIIU UHON CTUID YIIpaBlIeHUSA Ha KOHKPETHBIX

HaBBIKaMU : (OPMYIMPOBAHUS MUCCUU U IleJlel TPOeKTUPYeMOl opraHu3aluy;

- IPUHSITUS YIIPABIEHUYECKUX PEUIEHUH;

- HaITUCAHMS Pe3ioMe U TIOBeNeHUs B MPOBeeHUY coOeCeqoBaHusI TP pueMe Ha paboTy;
- pabOTEL C COBPEMEHHOM TUTEPATYPOH 10 mpobieMaM MeHeIKMeHTa OPraHu3alii.

IInaaupyemsl

€ pe3y/IbTaThl 0OCBOEHHUsI 00pa30BaTeIbHOH IPOrPaMMbI:

e VK-3 - CnocoGeH opraHu30BLIBATE U PYKOBOOUTEL Pab0TolM KOMaHAH, BEpabaThiBasi KOMAaHOHYIO CTPATEeTHIo IJIst
OOCTUKEHUS IIOCTABJIEHHOU 118NN

o

e VK-5 -

YK-3.1 - BelpaGaThiBaeT CTPaTeruio0 KOMaHOHON paboTH U Ha ee OCHOBe OpraHu3yeT oTOOD YJIEHOB
KOMaH[H! 11 HOCTUXKEHUS [T0CTaBIeHHOU LeNnu

VK-3.5 - memerupyeT IMOTHOMOYHS YjieHAM KOMAaHMIH ¥ paclpefenseT MOPyYeHus, JaeT 06paTHYIO CBSI3b
110 pe3yJbTataM, IPUHUMAaeT OTBETCTBEHHOCTD 3a 00U pe3ynbTaT

YK-3.2 - opraHu3syeT u KOppeKTupyeT paboTy KOMaHML, B TOM YHCJIe Ha OCHOBE KOJJIerdalbHbIX
pelIeHu

YK-3.4 - mpennaraer IJlaH ¥ OpraHu3yeT o0ydeHHe YIEHOB KOMaHOH ¥ 00CyXAeHUe Pe3yJIbTaToB
paboTH, B T.4. B paMKax AUCKYCCUU C IPUBJIeYeHUEM OIIIOHEHTOB

VK-3.3 - pa3pemaeT KOHGIUKTE U IPOTUBOPEYHUS IPK [EI0BOM OOIIEeHNH HAa OCHOBE yYeTa HHTEPECOB
BCEX CTOPOH; co3faeT pabouyio aTMocdepy, TO3UTUBHEIE SMOIMOHATIBHEIN KIUMAT B KOMaH/ie

Cnoco0eH aHaNIU3UpPOBaTh U YUYUTHIBATL pa3HooOpa3ue KyIbTyp B IIpollecCe MeXKYIbTYPHOTO

B3aUMOMEHCTBUS

o

o

e OIIK-9

YK-5.3 - BnageeT HaBHIKaMH CO3[aHUSA HEJUCKPUMUHALMOHHON Cpefbl B3aUMOOEUCTBUS, B TOM UHCIIe
TIpH BBEITIOJIHEHWUY MTPOQECCHOHANBHBIX 3a/lay
VK-5.2 - 00bsCHSIeT 0COOEHHOCTH MOBENEHUS W MOTHBALMHU JIOJEeH Pa3UYHOTO COIHAIbHOTO U
KyNbTYPHOTO IPOUCXOXKAEHUS B IPollecce MeXKKY/IbTYPHOTO B3aMMOLEUCTBUS C HUMHU, ONKPAsACh Ha
3HAHUS IPUYMH IIPOSIBJIEHUS COLMANIbHEIX 00BIYaeB M Pa3IMYUi B IPOBEIEHUHN JTIOEH

- Cmoco6eH y4acTBOBaTh B peanu3ali¥ OCHOBHHIX NpPO(EecCHOHANbHHX M [JOMONHUTEIbHBIX

00pa30BaTeIbHEIX IIPOTPaMM

o

OITK-9.1 - M3y4aeT u aHanu3upyeT HOpPMaTUBHbLIE NIPaBOBHE aKTH B cbhepe npodeccuoHaIbHOIO



00y4eHusI, 1 OOMOJIHUTENIEHOT0 00pa30BaHus
o OIIK-9.2 - Pa3pa6aTriBaeT 00pa30oBaTeNbHEE MTPOrpaMMbl B chepe mpodecCcHoHamIbHOTO 00yIeHus,
OCHOBHOTO ITPOGeCCHOHATFHOTO 06pa30BaHuUs U HOIONHUTEIFHOTO 00pa30BaHuUs
o OIIK-9.3 - PeanmusyeTt o6pa3oBaTeNbHbIe IIPOTPaMME B chepe mpodeccruoHanbHOT0 00y4eHus, OCHOBHOT'O
mpodecCcuoHambHOT0 06pa30BaHUs U HOTIOTHUTETFHOT0 06pa30BaHUs
e VK-6 - CnocoGeH onpenensaTh U Peanu30BHBATh NPUOPUTETH COOCTBEHHOM HESATENHHOCTH U CIOCOOH ee
COBEepIIEeHCTBOBAHUS Ha OCHOBE CaMOOLIEHKU
o VK-6.3 - BriOUpaeT u peanu3yeT C HCIOIb30BAaHMEM HHCTPYMEHTOB HENPEPHIBHOTO 00pPa30BaHUS
BO3MOXKHOCTH Pa3BUTUS IPO(ECCUOHANBHEIX KOMIIETEHIUHN U COLUATbHBIX HAaBHIKOB
o [IK-2 - CniocobeH K mpodeccuoHanbHOMY COCTaBIIEHNUIO, O(OPMIIEHHUIO U PENAKTUPOBAHUIO HAYYHO-TEXHUYECKOM
OOKYMEHTALWM, HayYHEIX OTYETOB, 0030POB, MOKJIANOB M CTAaTeH, MPOEKTOB HAyYHO-UCCIEA0BATEIbCKUX
pa3paboTokK, aHaIU3UPOBATh NO-TUTUYECKNE U IIOJIUTOJIOTMUEeCKUe TEKCTH, TPOBONUT HAYYHBIX OUCKYCCHUH IO
aKTyaJbHHIM IIpo6aeMaM COBPeMeHHOM MOJIUTUYEeCKOM HayKu
o TIK-2.1 - OpraHusyeT ymnpaBieHYeCKre MPOLECCH ¥ MPUHUMAET YIIPaBIeHYECKHE PEeLIeHNs [0 BOIPocaM
BHIPAOOTKY ¥ peaynu3aliy OesTeIbHOCTY T0fpa3neieHus
o TIK-2.2 - Pa3pabaTiiBaeT CTpaTeruu B3aWMOOEHCTBUS C OpraHaAMHU TOCYHAapCTBEHHOH BIIACTH,
yIpaBleHUs, HETOCYOaPCTBEHHBIME ¥ MEXKAYHAPOOHEIME OPTaHU3alMsIMH, YIaCTByeT B GOPMUPOBAHUU
KOMMYHUKAIMOHHON IOJUTUKY OPraHu3aluu

O0beM THCOHMIIMHBI B 3aUEeTHBIX €IHHHUIIAX C YKa3aHHEeM KO/JIH4YeCTBa YacoOB, BhIIeIeHHbIX
Ha KOHTAKTHYI0 pa0oTy 00y4alOmuxcs C MpenogaBaTejieM H Ha CaMOCTOSITe/IbHYI0 padoTy
00y4arOIIUXCA

Of11as TPyROEeMKOCTb AUCIUIIMHEL COCTaBsaeT 5.4 3aueTHHe equuuel, 194 daca.

Ne Ha3BaHue pa3[esioB THCHHIUINHBI Jlexknusa IIpakTudeckoe CamocTosiTeIbHasi padora
3aHATHE
CemecTp 2 12 12 156
1 MeHenXMeHT OpraHU3aliy KakK HayKa U 2 2 12
IIpaKkTHKa
2 OpraHusanus Kak 00beKT YIPaBIeHUS 4 2 60
3 YemoBek B OpraHu3aluu 6 8 84

TeMmaTHuecKoe IINIaHUPOBaHHE KypCa

MeHeI:XKMEHT OpraHu3aliy KakK HayKa U IpakKTUukKa

Cewmecrtp 2

MeHeIKMEHT OpraHHU3alMu: CYITHOCTh U COepXKaHUe TUCIHUIUIHHbI
Jexyusa. 2(0) 4. YcnoBus U NPeRNnoCHIIKY BOSHUKHOBEHHUSI MEHEIXKMEHTa KaK CaMOCTOSITENNbHOY HayKu. [IpemMeT
MeHe[XKMeHTa. AKTyaJlbHOCTh MEHEAXMEHTa Ha HAaHHOM 3Talle Pa3BUTHSA 9KOHOMUKHM Poccuu. OyHKIUHM
MeHeIXKMeHTa B OM3HecCe: MEHEIXKMEHT, JIOTUCTHUKA, YIIpaBlIeHHe MPOU3BOACTBOM, YIPaBIEHUE MEPCOHAJIOM,
MapKeTUHT, OyXrajaTepcKuil yueT U GUHAHCOBHIM MeHEOXMEHT. PerynsapHbil U UHTYUTUBHBIM MeHEOXKMEHT.
Oyuky MeHemxMeHTa. OpraHusalus, NJaHUpoOBaHWe, MOTUBALUS (PYKOBOACTBO), KOHTPOJb. CTaguy pa3BUTHUSA
PErynsipHOTO MeHemXMeHTa. MeHEeAXKMEHT 3MOXH HHAYCTPHanu3aluu. MeHEegXKXMEHT 3MOXH BCeobIero
moTpebnenusi. MeHEXKMEHT IOCTUHAYCTPUANIbHOTO 00mecTBa. [Ipu3Haky MeHEOXMEHTa KakK oco0oro Buaa
LesTeNbHOCTU. X035UCTBEHHOE YVIIpaBleHNe, PEIHOYHOE VIPaBleHNe, CaMOCTOSITeNbHEIN BUL IpodeCcCuoHanbHOR
OesiTeNbHOCTH, palMoHaNbHOE yIpaBieHue. Momenu yhopaBieHUs. Pa3nuuus 3amagHOTO U POCCUUCKOTO
MeHemXKMeHTa. MeHemxkep U ero QyHKIMY. YPOBHY yIIpaBieHUs. PYKOBOIUTEN HU30BOTO 3BEHA. PyKoBOOUTEH
CpefiHero 3BeHa. PykoBomuTesny BeICHIETO 3BeHA. OCHOBHEIE YIIpaBIEHUYECKHE POJIU M HABBIKA. MeXIMYHOCTHEIE
ponu, HGOpPMAIMOHHEIE POJIM, POJIU, CBSI3aHHbIE C IIPUHATHEM pPEeIllleHUN. YIIpaBleHuyecKrue HaBHKU. TeXHUYecKue
HaBBIKM. KOMMYHUKaTHBHEIE HAaBHIKM. AHAIUTHUYECKUE HaBhIKK. [[OHSATHE MeToda ympasieHus. HampaBieHHOCTS,
comepXkaHue M OpraHM3alMOHHas ¢GopMa METONOB yIpaBleHHUs. XapaKTepPHUCTHKa OpPTraHU3alUOHHO-
aIMUHUCTPATUBHEIX METONOB ynpaBneHus. ComepxKaHue 5KOHOMUYECKUX METOMNOB yIpaBineHus. OTIUYUTEIbHEE
ocobeHHOCTH MeTOf0B. COIMaIbHO-IICUXOJIOTHYECKHEe METONH yiupaBieHus. CHeprl NpUMEeHEHUST 3TUX METO/O0B.
ITocTOMHCTBA U HEIOCTAaTKX METOMOB.
MeTomo/10rH9eCKHe 0CHOBBI MEHEeIXKMEHTa

ITpakmuueckoe 3anamue. 2(0) 4. . IloHsATUE «yTIpaBleHYeCKNUH UUKI». [I1aHUpOBaHKe, OPraHu3alusl, MOTUBALUS U
KOHTPOJIb KaK (QYHKIIMK MeHemXMeHTa. OyHKIUM ynpaBieHus. MeTOOH yIpaBleHUS U UX KiIacCHPUKAIHS.
Lenenonaranye U NporpaMMHO- IIeJIEBOM METOX B yIpaBlieHUU. AHANIU3, MPOTHO3UPOBAHUE, PETYIUPOBaHUE U
KOppeKIus B yrpasneHuu. CTpaTeruyeckoe U TaKTUUeCKOe IITaHuPOBaHHeE.
CamocmosimenvHas paboma. 12(0) 4. MeHeIKMEHT OpraHU3aIMX KaK MPaKTH4YecKas NUCIUIIINHA.

Opranu3zaius Kak 00beKT yIpaBiIeHus



Cemecrtp 2
OpraHu3anMOHHbIE CTPYKTYPbI YIIPaBJI€HUSA
Jlexyus. 2(0) 4. . TloHATHe “opraHM3anus”’ B pa3lIUUYHLIX MHTEpPIpeTauusx. KoHIEeNnIus XNU3HEeHHOro IUKIa
opranu3anuu. OOIMe XapaKTepPUCTUKU opraHusanuu. CTpyKTypa opranu3anuu. OCHOBHBEIE COCTABIISIOUIHAE
OopraHu3aluy: IIejIy, 3aflayd, TEXHOJIOTHS, 3aayda, JJI0nu. BepTuKanbHOe ¥ TOPU30HTAIbHOE pa3fie/ieHue Tpy[a.
Tunel opranusanuii. MexaHucTudeckas U opraHudeckad. KoprnopaTuBHbEe U UHOUBUAyanucTuYeckKre. OCHOBHEIE
XapaKTepPUCTUKHU. Tumnbl (GpopMel) OpraHM3alMOHHEIX CTPYKTYP yIpaBieHUs IPou3BoAcTBOM. dopManbHbIE U
HedOpMabHEIE OpTraHU3aINu, UX OTNUYUsg. CYIIHOCTh YIpaBIeHUECKON mesaTenbHOCTH. OOBEKT U CyOBEKT
yIIpaBJIeHUs.
ITpakmuueckoe 3anamue. 2(0) 4. . [IoHs- THe «OpraHW3allMOHHAA CTPYKTypa ylIpasieHus». ComepxaHue NOHATHA.
Tunsl opraHU3allMOHHLIX CTPYKTYP yIIpaBieHus. B3auMoecTBie opraHu3aliuy ¢ BHellHel cpenoi. PopMabHble
¥ HedopMabHble OpraHu3anuu. UMunx op- 7 raHu3auuu. PecypcHoe obecrieueHre MeHeqKMeHTa. MaTepHraibHas
0a3a Me- HepgxkMeHTa. OpraHusanuoHHas CTPYKTypa ymnpaBlieHUs Kak ¢akTop 3¢ dek- TUBHOCTU (OOUH U3
PECypCOB) U Pa3BUTHUS OpraHU3alUY.
CamocmosimeavHaa paboma. 20(0) 4. OpraHu3aloHHAs CTPYKTYypa YVIpaBieHus Kak HakTop sbdek- TUBHOCTU
(omuH M3 PECYPCOB) ¥ PAa3BUTHUS OPTaHU3AIMH.
CamocmosimenvHas paboma. 20(0) 4. OpraHu3alys CTPYKTYPhI yIIPABIEHUS
BHelIHsis1 1 BHYTPEHHsIsI Cpeja OpraHu3aluu
Jlexyus. 2(0) u. CucTeMHOe IpefCcTaBaeHue 00 opraHu3anuu aoboro Tuma. [IpeanpusaTre Kak OTKPHITasl CUCTEMA
¢ BXomoM ¥ BBIXOmoM. COCTaB M XapaKTEPHUCTHKA IEPEMEHHBIX BHYTPEHHEH Cpefbl OPraHU3allui: [eNd, 3aaydH,
CTPYKTypa, TEXHONOTHHU, miofau. [loHsTHEe (YHKIMOHaNbHOM o6mactu. Kmaccudukainus TeXHOTOTHH.
ConumoTexHUYeCKUe mopgcucTteMel. CTaHmapTH3alus, MeXaHM3alus, OBUKYLIUNCS COOPOYHHIN KOHBeHep.
XapakTepuCTUKU TexHOoNoruu Bymsopa, TomicoHa. B3auMoCBSi3b, B3aMMO3aBUCHUMOCTh M B3aMMOBIIUSHUE
BHYTPEHHUX IIePeMEHHEIX OpraHu3aluy. BHeIHAS cpefja opraHu3anuu. XapakTepucTuka (pakTopoB IpsAMOro u
KOCBEHHOTO0 BO3[IeHCTBUS BHEIIHET0 OKPYXKeHUsl opranusauuy. OnpeneneHne CUTyaluy, B KOTOPOU HabmogaeTcs
Haubosiee CUNbHOE BIUSHYE (AKTOPOB KOCBEHHOTO BO3[ENCTBUSA. BypHO U3MEHS0MasICs Cpefia, CI0XKHOCTb CPEMH,
MOJBUXKHOCTb Cpefdbl, HEONMPEeAEeJeHHOCTh cpefnbl. 10 MexXayHapogHOe OKPYyXeHHEe KakK Cpefa BHEIIHero
BO3[ENCTBUS Ha NPEIIPUITHE, UMEIOIee BHIXOM Ha MeXIyHaponHele peIHKU. OCOOEHHOCTH, CXOLCTBO U PA3IHUUs
BHEITHEH Cpefbl OpTaHU3alUM B CTPaHe ee NMpebrBaHUS ¥ 3a pybekoM. B3auMOCBsA3b U B3aMM0O3aBUCHMOCTh
BHYTPEHHUX IIePEMEeHHLIX OPraHu3aluu u
CamocmosamenvHasa paboma. 20(0) u. CocTaBuTh cxeMy - CTaHOapTH3allUs, MEXaHU3AIUs, MBUXKYLIUICS
CcOOPOYHEIN KOHBEHED.
YenoBeK B OpraHU3aluu
Cemectp 2
Ye1oBeK B OpraHu3aliiu
ITpakmuyeckoe 3aHamue. 2(0) 4. MotuBauus.1l B3auMopeiicTBue 4ejloBeKa C OpraHm3aluei. a) mpobiaema
YCTaHOBJIEHUST B3aUMOMEUCTBUS YeJI0BEKAa U OPraHU3AIMOHHOT0 OKPYKEeHHUs; 6) POIeBOM acleKT B3auMOJEHCTBUS
YeJloBeKa M OpraHu3aluu. 2 B3auMopedcTBHE YeIOBEKa W TPYINE a) obllee MOHATHE T'PYIIbL, 00Imas
XapaKTepUCTHUKA TPYIIILL; 6) BUOL TPYII; B) B3aNMOMEHCTBHE YelloBeKa U TPYHIEl. 3 PYKOBOICTBO, MOTHBAIUS U
CTUMYJIUPOBAaHUE TPYAA: a) CUCTeMa MOTPEOHOCTEN COBPEMEHHOTO KBaTH(PHUIUPOBAaHHOTO paboTHUKA; 6) Momenu
yIpaBneHus noapMu (Teopus X, Y, Z); B) COBpeMeHHbIE CUCTEMEl CTUMYIUPOBAHUS TPYAA; T') POJIb COIMANbHO-
IICHXOJIOTUYECKUX (PAKTOPOB B YIIPABIEHUU ITEPCOHATIOM.
MoruBanusi B OpraHu3anuu
Jlexyus. 2 4. [IoHATUSA MOTUB, MOTUBALUS, CTUMYJI, CTUMy/IUpOBaHue. Teopusl MOTHUBAIMHU U €e MeCTO B IIpoliecce
aKTHUBU3AIUU [EeSTeNIbHOCTU. 3HaYeHUe TeOPUU MOTHBAlMM IS MeHefgxMeHTa. [lo0yxkpeHue nmoTpeOHOCTEH,
HHTEPECOB U CTUMYJIOB B IOBEJEHUX YeJ0BeKa. THIb BO3HArpaXAeHWN W WX BIUSHHE Ha MOTHUBAIUIO.
MoTvBaUMOHHEIY MeXaHHM3M aKTUBU3AIlUMU [EeSTeNbHOCTH B CHUCTEMEe MeHe[XMeHTa. XapaKTepUCTHUKa
IIpollecCyanbHBIX Teopuid MoTruBanuu: A. Macnoy, Makknannanga, Anbpepdepa, ®@. I'epubepra. 3HaYUMOCTh
MPOLIeCCYaIbHBIX TEOPUY MOTHBAIUK [JIS NPAKTUKM MeHemxMeHTa. ComepiKaTelbHbE TEOPHHM MOTHBALIUM.
Mopenu, CyUHOCTh, IPUMEHEHNEe B MpakTukKe O6u3Heca. COOTHOUIEHWE MOHATHN MOTHBALMS U KOMIEHCAIUS.
[IpuHOMOB CO3JaHMWs CACTEM MOTHBAIIMK TPYyMHa: OPHMEHTAlMs Ha MOTHBH IOBedeHWs pabOTHHKA, Ha €ro
MOTPeOHOCTH U CIIPaBeNJIMBOCTL BO3HATPAXAEHUS 3a TPYyH. KOMIIeKCHPOBaHHEIM MOAXOM K CO3JAHUI0 CHCTEMEI
MOTHBALMK TPYAA, BKIIOYAIOMINE S5KOHOMUYECKUH ¥ IIeJIEBONM METOOH, MEeTOH MPOEKTUPOBaHUS PaboT, METO[
BOBJIEYEHHOCTH ¥ TPUYACTHOCTH PabOTHHUKA, a TaKXKe METO[l HEMAaTEPHAJIbHOT'0 CTUMYTHPOBAHUS TPYa.
JIUgepCcTBO U CTH/IM yIpaBIeHUs
ITpakmuyeckoe 3anamue. 2(0) 4. JINUHOCTH, BIACTb U aBTOPUTET MeHenxepa. CTuib pykoBoncTsa. 1. Ilousitue
JIUMIEeD, BIACTh U BIIUSHUE. a) TIOHATHE JTUAED, Pa3Iuurue MeX/y YIIpaBIeHUEM U TIMAEPCTBOM; 0) MOHSTHE BIACTh U
BIUSIHUE, OTJINYME STUX IIOHATUHN; B) HEOOXOLUMOCTD BJIaCTH B yIpaBjieHuU. 2. OOpMEL BJIaCTH U METONEL BIIUSHUS.
a) OCHOBHEIE (HOPMEI BTAcTH; 0) CpaBHEeHMe Pa3NMYHLIX METONOB BIUSHUSL. 3. [IOHSATHE U XapaKTePUCTHUKA CTUTIEH
DPYKOBOACTBA. a) TIOHITHE CTUIIb PYKOBOACTBA; 18 0) KPUTEPUHU BHIAETIEHUS CTUIEH PYKOBOACTBa. 4. OCHOBHEIE
CTHJI PYKOBOJICTBA a) yIpaBlieHuecKas pemretka I'PUJI; 6) ameMeHTH ynpaBieHus (II0BeleHUYEeCKHe 3JIEMEHTEHI); B)
XapaKTepHUCTHKa T0BeIeHYeCKUX NelCTBUM MeHenxkKepa B cucteme ['PU]]
Opranu3anuoOHHAsI KyJIbTypa
Jlexyus. 2(0) 4. . Opranu3anuoHHas KyJabTypa, KaK cruenuuyeckue A1 opraHU3aluy LeHHOCTH, OTHOLIEHUS,



IoBefeHUYeCKUe HODMEH, CJIOXUBIINECS B [eJI0BOM NpakTHKe U CO3HAHUM DPabOTHUKOB. ATpUOYTH
OpraHu3alMOHHOMN KYJIbTYPHl (IPEAIoIoxKeHNs, IeHHOCTH, CUMBOJIMKA). TPU YPOBHSA U3y4YeHUS OpraHU3alMOHHOM
KynbTypsl o O.llaliHy. Bnusiaue opraHu3alMOHHON KYJIbTYPH Ha Pe3yJNIbTATH [eATEeIbHOCTH OpraHU3alui.
®opMEL U3MEeHEHUS OPraHU3alNOHHON KyJIbTYPHL.
ITpakmuueckoe 3ansamue. 2 4. 1. [ToHSITHE KyNbTYPHI IPEANPUITUN. a) Pa3/IMYHbIE B3TJISIE Ha IOHATHE KYJIbTYPEL
IPennpusiTyl; 6) LeHHOCTHEIN aCIeKT OPraHU3alOHHON KYIbTYPHL. 2. TUIIONOTHS OPraHU3alOHHOMN KYIbTYPHL. a)
IIPUHUIXIEL BHEJIEHUS TUIIOB OPraHU3al[MOHHOU KYIbTYPH; 6) TUIONOrus KyabTyph C. MomuMypH; B) TUIIONIOTHS
KynbTypH V. HoliMaHa; ) Tunosnorus KynbTypsl P. Bnetika u K. MyToHa; 1) Tunonorus KynbTypsl C. Xauau.
CamocmosimenvHas paboma. 34(0) 4. OnumKTe CBOU B3TJISOH Ha MOHATUE KYJIbTYPH IPEANPUATUN

YnpaBneHue TpyJoOBHIMH pecypcaMu
Jlexkyus. 2(0) 4. CogepxaHue ynpaBieHus TpynoM. OCHOBHbEIE IIPUHIIUINEI IIOWCKA ¥ PACCTAHOBKU PabOTHUKOB.
ITnaHVpoBaHUe MOTPEOHOCTH B TPYMOBHIX pecypcax. Haem Ha paboty. McTounuku Ha#ima. Kputepuu orbopa
mepconana. IIpouenypa or6opa. Tpymosoit moroBop. OmeHkKa paGoTH ¥ BO3HarpaxpaeHue 3a TPYH. Bumgh u
CTPYKTypa 3apaboTHON muaTh. IIpUHUUNH perynupoBaHus 3apaboTHoi mnaTi. CoBpeMeHHHE (OPMEL
MaTepuaJbHOTO0 CTUMYIHUPOBAHUSI PAOOTHUKOB. MHCTUTYIIMOHANBHEIE W PHHOYHBIE PETYISTOPH TPYHOBHIX
OTHOIIEHUH. POJIb COLMAMBHEIX HHCTUTYTOB B 00ecriedeHuy CTaOUIbHOCTH IPEANPUHUMATETECKOM NesTeTbHOCTH.
dopMupoBaHUe ¥ Pa3BUTHE TPYLOBEHIX PECYPCOB, IOBHIIeHNE KaueCTBa TPYLOBOU HIesATeNbHOCTU. Pa3Butue
TPYHOBHIX pecypcoB. [TogroroBka KappoB. OlleHKa pe3yIbTaToOB AeATeIbHOCTU. [I0AT0TOBKA PYKOBOASIINX KaApOB.
YnpasneHue nIponBUKeHUEM II0 ci1yk0e. [ToBhIIIEHNEe KaueCTBa TPYLOBOM KU3HU
ITpakmuueckoe 3aHamue. 2 4. Pecypch MeHegXMeHTa U 3QPEeKTUBHOCTh UX HCIONb30BaHUs. OC- HOBHEIE
yIpaBleHYeCKHe OTPAHWUYEHUS B MCIONH30BAaHWM PECypCcOB. TPYHOBHE PECYpPCH OpPraHU3alMd KaK OO0BEKT

TIpaBJIeHUS.
}éamocmo;zmeﬂbHaﬂ paboma. 50(0) 4. YKaxuTe Kakue PECypCH OPraHM3AUUN MOXKHO BHIOEJIUTH KaK O0OBEKT
yIpaBIeHus.

BPC

2 TeKymui KOHTPOJIb B pasfeie «MeHeIKMEHT OPraHu3alui Kak

HayKa U IpaKTHKa»
Iokmap, 15
Tect 20
2 Texkymui KOHTPOJIB B pa3fesie «OpraHu3anust Kak 00beKT
yIpaBleHus»
AkTrBHas paboTa Ha CEMUHApe 13
Iokmap, 12
9K3aMeH 40
2 Tekylmui KOHTPOJIB B pa3feiie «1e0BeK B OPraHUu3allum»
AkTvBHas paboTa Ha CeMUHape 15
KonTponbHas paboTa 15
Hoxkmapn 15
Pedepuposanue, 3aumra pedeparta 15
9K3aMeH 40

Hroro 3a cemectp 2: 200
1

YueOHO-MeTOOMYeCKoe H HH(OPMAIMOHHOE ofecriedyeHrne y4eOHOro mpoiecca
06pa3OBaTe)'lBHLIe TEeXHOJIOI'HHA (B TOM YHCJI€ Ha 3aHATHUAX, IPOBOAHUMBIX B HHT€PDAKTHBHBIX (l)opmax).

quﬁno-MeTo,unquKne MaTepPHaJIbl, B TOM YHCJ/Ie MeTOOUYEeCKHEe YKa3aHUus I oﬁyqalonmxcn M0 OCBOEHHIO
OTUCITAIITTHHBI

OneHoOYHBIE CpeCTBa

[To maHHOW OUCLUINIKHE pPa3paboTaHbl OLEHOYHbLIE CPEACTBA, KPUTEPUU UX OLEHUBAHUS, a TaKXKe METOOUYECKHUE
MaTepHaJbl, ONPEeeSIolie MPoleAyphl OIleHUBAHUS 3HAHWM, YMEHWM, HABHIKOB ¥ (MJIM) OIBITA JESITEIbHOCTH,
XapaKTepU3yIOUUX 3Tallbl GOPMUPOBaHUS KOMIIETEHIUH.

CIHCOK JTUTEpPaTyphl
[NepeyeHb OCHOBHOM U [OMOHUTELHON INTEPATYPhI, HeOOGXOMUMOH IJIsi OCBOSHHUS MUCIMIIINHEL.

OcHOBHas



1. OcHoBH MeHemxkMeHTa. [IpakTuYeckuit Kypc: YuebHoe mocobue mnst By3os/Mapmac A. H., T'ynsesa O. A..
—Mocksa: FOpaiit, 2022. —175 c.
Pexwum moctyna: https://urait.ru/bcode/492203

2. MenemxwmenT. [TpakTukym: Yueb6Hoe nocobue fs By3os/mon pen. Ky3nenosa FO.B.. —Mocksa: HOpaiit, 2022.
—246 c.
Pexwum moctyna: https://urait.ru/bcode/489686

3. MenemxMenT: YuebHUK 115 By30B/mof pen. Kysuenosa FO.B.. —Mocksa: Opaiit, 2022. —448 c.
Pexwum poctyna: https://urait.ru/bcode/489310

4. Teopus M UCTOPUS MeHeIXKMeHTa: Y4eOHUK U MPaKTUKYM 11 By3os/Tutos B. H., Cyxanosa I'. H.. —MockBa:
Opaiit, 2022, —487 c.
Pexwum poctyna: https://urait.ru/bcode/490123

IlomonmHUTENIbHAS

1. OCHOBH MHHOBAIIMOHHOTO MEHEIKMEHTA: yueOHO-MeTOmuYeCKoe mocobue s 06ydaoImuxcs Mo HalpaBIeHHIo
nopgrotoBku 38.03.02 MeHemxMeHT/M-Bo HayKH U BEICII. 00pa3oBanus Poc. ®emepanuu, Bypar. roc. yH-T uM. [I.
Bausaposa; [cocrT.: [I. LI. Bymaesa, A. b. lllapangaeBal. —Ynau-Yuas: M3a-Bo BypsTCKOT0 TOCYHUBEPCUTETA UM.
II. bausapoga, 2019. —114 c. (9nexTpouHIt pecypc UPBUC")

2. HMHbopMalMoHHbIEe TEXHOJIOTUY B MeHe[IXMeHTe (yIpaBneHUM): YuyeGHUK U MPAKTUKYM OJIS BY30B/IOJ Peq.
Pomanosoi FO.[I.. —Mocksa: HOpaiit, 2022. —411 c.

Pexwum poctyna: https://urait.ru/bcode/489062

3. HMHbopMalroHHbIe TEXHOIOTUY B MEHeIXKMeHTe: Y4eOHuK s By3oB/MopryHoB A. @.. —Mocksa: FOpaiit, 2022.
—310c.

Pexwum moctyna: https://urait.ru/bcode/489923

4. CTpateruyeckuii MeHeIKMeHT: YueOHUK U IIPAKTUKYM AJisg By3os/Mapgac A. H., I'ynsesa O. A., Kagues U. T'..
—Mocksa: Opaiit, 2022. —176 c.

Pexwum poctyna: https://urait.ru/bcode/490982

5. MeHemKMeHT opraHu3amnuu: YuebHoe mocobue nnsi By3os/Koprosa M. A.. —Mocksa: Opaiit, 2022. —197 c.
Pexwum moctyna: https://urait.ru/bcode/493950

6. YopaBnenue mepcoHanoM: Y4ueOHUK mnst By3oB/Topnenko O. A., Epoxun [I. B., MoxaeBa T. I1.. —MockBa:
FOpaiiT, 2022. —249 c.

Pexuwm poctymna: https://urait.ru/bcode/491299

7. HcTopusi MeHeIKMeHTa: yuebHOe moco0ue OJisi CTYeHTOB BHICIIUX yUeOHBIX 3aBefeHUH, 00yJaOUINXCs 110
cnenuansHoCcTIM "Conuonorusa” u "ConuanbHas aHTpononorus”/A. M. Kpas4eHnko; Mock. roc. yH-T uM. M. B.
JlomorOCOBa. —MockBa: Akagemudeckut npoekt, 2008. —555, [1] c.

ITepeuyens pecypcoB HHGOPMAHOHHO-KOMMYHHUKAIHOHHOU ceTH «AHTEepHET», HEOOXOAUMBIX 1/Isi OCBOEHHS
IUCHUTUTHHBL

demepanbHbIN TOpTan. Poccutickoe o6pa3oBanue. http://www.edu.ru/

Poccutickuit o6pa3oBaTenbHbIl moptas. http://www.school.edu.ru/default.asp

denepanbHBIY 00pa30BaTeNbHEN TOpTal. KoHOMUKA. Counosorusi. MenenxkMeHT. http://ecsocman.hse.ru/
EcTecTBeHHBIN HayYHO-00pa30BaTEeNbHBIN TTOPTal. http://www.en.edu.ru/

denepabHEIH MPaBoBO mopTan. FOpunuyeckast Poccus. http://www.law.edu.ru/
VrdopMannoHHO-KOMMYHUKallMOHHEIE TEXHOJIOTUY B 00pa3oBaHuu. http://www.ict.edu.ru/

OepepanbHE# o0pa3oBaTenbHHE mopran. CoLManbHO-TYMaHHUTapHOe M MOJNUTHUYeCKoe oOpa3oBaHUe.
http://www.humanities.edu.ru/

Poccuiickuii mopTan OTKpeITOr0 oOpa3oBaHus. http://www.openet.edu.ru/

Ilepeyens HHGPOPMAIHMOHHBIX TEXHOJIOTHH, HMCHOJIb3YyeMbIX NPH OCYIIECTBJIEHHH 00pa3oBaTeIbLHOIO
mpomecca mo THCHHIUIMHE, BKIH4Yasi MepedeHb NPOrpaMMHOro odecmedyeHHss © HHGPOPMAIHOHHBIX
CIIPaBOYHBIX CHCTEM (IIPH HEOOXOTHMOCTH)

Open Office 4.1.2 (O¢ducHIN TaKeT)

Free Pascal 2.6 (KomnunsTop)

Skype

BebuHap

ITopTtan anextporHoro o0yuenus BI'Y e.bsu.ru

Cuctema guddepeHINPOBaHHOT0 HHTePHET-00y4eHuss Hecadem, Moodle.bsu.ru

JInuHBIY KaOUHET mpemogaBaTeny umy crygenrta BI'Y http://my.bsu.ru/

OnucaHHe MaTepHA/IbHO-TEXHHYECKOH 0a3bl, HEOOXOTHMMOM [JIsi OCYIIeCTBIIEHHsI 00Opa30BaTejIbHOI0
nponecca N0 JUCOHIIHHE


https://urait.ru/bcode/492203
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Astop: Hob6prnHa MaprHa ViBaHOBHA

Pabouas mporpaMma o6cyXfeHa Ha 3aceflaHuu Kadeapel OT «__ »
20_r. Ilpotokom Ne_ .




